
 

The CAP Committee is composed of appointed community members whose purpose is to advise the Board of Supervisors on 
Tourism Master Plan priorities including capital projects consistent with the Plan. Placer County is committed to ensuring that 
persons with disabilities are provided the resources to participate fully in public meeting. If you require disability-related 
modifications or accommodations, including auxiliary aid or services, to attend or participate in this meeting, please contact the 
County Executive Office in Tahoe.  
 

 

 

 

  

 
CAPITAL PROJECTS ADVISORY COMMITTEE 

FOR EASTERN PLACER COUNTY 
775 N. Lake Blvd, Tahoe City, CA 96145 

County Contact, Erin Casey, 530-546-1944 
 

REGULAR MEETING AGENDA 
Thursday, April 25, 2019  

Northstar Community Services District 
 900 Northstar Drive, Northstar, CA 96161  

4:30 pm – 6:30 pm 
 

1. Call to Order  

2. Pledge of Allegiance  

3. Approval of April 25, 2019 meeting agenda 

4. Approval of March 28, 2019 meeting minutes 

5. Public Comment – Please share your comments on items not already on the agenda. We 
welcome your input and ask that your comments be limited to three minutes or fewer (or as 
determined by the Chair).  
 

6. Information Items:  
a. 4:45 pm – Capital Project Updates – Receive a status update on Transient Occupancy 

Tax funded projects in eastern Placer County    
i. Northstar Programmable Message Board 

ii. Donner Summit Association Projects 
1. Trail & History Hub at Donner Summit, 
2. Donner Summit Visitors' Center Feasibility Study,  
3. Historic Donner Summit Gateway Welcome Sign & Visitor Kiosk 

 
7. Action Items: Chair and Co-Chair FY18-19 Tourism Master Plan Applications 

Recommendation 
  

8. Future Agenda Items  
 

9. Adjournment 





Northstar California Resort 
Wayfinding Signage 

Project Update



Project Timeline 

2016

10/16 - Submitted wayfinding 
signage funding application to 

CIT committee

1 Fixed CMS hi-res sign 
1 portable CMS sign 

11/16 - 1/17 Present project to 
CIT committee & respond to 

committee feedback 

2017

2/17 - Placer County Board 
of Supervisors approved 

NLTRA TOT project 
recommendations

4/17 - 6/17 Restructured into 
2 requests, separating out 

exit sign project

6/17- 8/17 - Contract 
execution

.

2018

9/17- 4/18 - RFP’s, bidding 
process and approval 

5/18 - 11/18 Design approval 
CRDA,   easement, and 

building permitting

11/18 - 12/18 Sign production 
and installation  



Design 
Renditions



Final Renderings



Installation



Final Build 
Final Build Upgrades 
This Spring 

- Stone work to replace 
current wrap on cement 
board when weather 
permits

- Greenery/landscaping 
around base

- Existing boulders 
removed, possibly 
integrated into 
landscaping



A special thank 
you to project 
partners! 

- CIT/CAP committee

- NLTRA

- Placer County CEO’s 
Office, and CRDA

- YESCO signs





  

         
 

Capital Projects Advisory Committee (CAP Committee) 
 
 

Tourism Master Plan Grant Application  
FY 2018-19 Allocation 

Chair and Co-Chair Application Recommendations 
 

Proposal Summary  
Number of Applications Received: 20  
Number of Completed Applications Received: 20 
Total TOT Request: $3,494,161 
 
Number of Applications Recommended for Interviews: 14  
Total TOT Recommended: $3,253,071 
 
Proposals Recommended for Interviews  
 
(See attached spreadsheet) 
 
 
Proposals Not Recommended for Interviews 
The applications listed below are not recommended for interviews the following reasons: 

1. Project is not identified in the Tourism Master Plan.  
2. Project is for routine maintenance.  
3. The proposal is for work on a private road.  

 
• Infrastructure Modifications for EV Charging Stations - $18,900 
• Secondary Dwelling Fee Waiver Pilot Program - $135,000 
• North Tahoe Fire Unmanned Aircraft System (Drone) Program - $17,800 
• Trail Rescue UTV Program - $45,390 
• Skylandia Park - Stair and Retaining Wall Replacement - $20,000 
• Northstar Drive Crosswalk Signage - $4,000 
 



Entity Project Name
Submitted A Complete 

Application
Estimated Date of 

Completion TOT Request Matching Funds In-Kind Total Project Amount
 Chair and Co-Chair        

TOT Recommendations  
Chair and Co-Chair     Project 

Recommendations
Reason

Squaw Valley Ski Holdings, LLC Infrastructure Modifications for EV Charging Stations  Complete September 2019  $         18,900.00  $             2,100.00  $         44,000.00  $                       65,000.00  $                                        -   Exclude Project is not identified in the Tourism Master Plan
Northstar California / Vail Resorts Northstar Drive Crosswalk Signage  Complete October 2019  $            4,000.00  $                500.00  $              500.00  $                         5,000.00  $                                        -   Exclude The proposal is for work on a private road
North Tahoe Public Utility District North Tahoe Regional Park Snowcat Replacement  Complete November 2019  $         70,000.00  $           10,000.00  $                       -    $                       80,000.00  $                           70,000.00 Recommend Needs further discussion from the CAP Committee
North Tahoe Public Utility District Wayfinding and Destination Signage Project  Complete June 2021  $         78,000.00  $           12,000.00  $                       -    $                       90,000.00  $                           78,000.00 Recommend
Placer County Facilities Tahoe City Firehouse Properties (TCFP) Develop-ability 

Studies  Complete July 2019  $         26,400.00  $             7,700.00  $                       -    $                       34,100.00  $                           26,400.00 Recommend Needs further discussion from the CAP Committee
The Related Companies of California, LLC ("Related") Dollar Creek Crossing Trails and Traffic Planning  Complete August 2021  $       767,500.00  $         120,060.00  $                       -    $                    887,560.00  $                         767,500.00 Recommend Needs further discussion from the CAP Committee
Donner Summit Association Donner Summit Visitors' Center Stage 2  Complete Fall 2019  $       115,000.00  $           11,500.00  $                       -    $                    126,500.00  $                         115,000.00 Recommend

Donner Summit Association Public Use and Recreation Master Plan for Donner Summit  Complete Fall 2019  $       107,511.00  $           11,945.00  $         15,544.00  $                    135,000.00  $                         107,511.00 Recommend
Tahoe Rim Trail Association Watson Lake Area Trail Improvements  Complete Fall 2020-2021  $            9,000.00  $             4,410.00  $              790.00  $                       14,200.00  $                             9,000.00 Recommend
Squaw Valley Business Association HWY 89 / Squaw Valley Road Gateway Destination 

Wayfinding Signage Plan  Complete September 2020  $         99,000.00  $           11,000.00  $                       -    $                    110,000.00  $                           99,000.00 Recommend
Tahoe City Public Utility District Skylandia Park - Stair and Retaining Wall Replacement  Complete October 2019  $         20,000.00  $             2,975.00  $                       -    $                       22,975.00  $                                        -   Exclude Project is for routine maintenance
Tahoe City Public Utility District Commons Beach Power Upgrades  Complete September 2019  $         10,660.00  $             2,210.00  $                       -    $                       12,870.00  $                           10,660.00 Recommend
Tahoe Public Art Ursa Mater (penny Bear) Heritage Plaza  Complete July 2019  $         40,000.00  $           55,000.00  $           6,000.00  $                    101,000.00  $                           40,000.00 Recommend
Placer County Executive Office, Lake Tahoe Secondary Dwelling Fee Waiver Pilot Program  Complete June 2021  $       135,000.00  $           12,750.00  $           2,250.00  $                    150,000.00  $                                        -   Exclude Project is not identified in the Tourism Master Plan
Northstar Community Services District Martis Valley Trail (MVT)  Complete October 2022  $       250,000.00  $      4,425,885.00  $                       -    $                 4,675,885.00  $                         250,000.00 Recommend
Squaw Valley Public Service District & Truckee Donner 
Land Trust Olympic Meadow Preserve Acquisition  Complete December 2019  $    1,000,000.00  $    14,000,000.00  $         10,300.00  $               15,010,300.00  $                      1,000,000.00 Recommend Needs further discussion from the CAP Committee
Placer County Public Works Fanny Bridge Project  Complete October 2020  $       500,000.00  $    49,415,794.00  $    2,325,000.00  $               52,240,794.00  $                         500,000.00 Recommend Needs further discussion from the CAP Committee
Placer County Parks Division Squaw Valley Park - Winter Access and Wayfinding  Complete October 2020  $       180,000.00  $           20,000.00  $                       -    $                    200,000.00  $                         180,000.00 Recommend
North Tahoe Fire Protection District North Tahoe Fire Unmanned Aircraft System (Drone) 

Program  Complete September 2019  $         17,800.00  $             2,200.00  $                       -    $                       20,000.00  $                                        -   Exclude Project is not identified in the Tourism Master Plan
North Tahoe Fire Protection District Trail Rescue UTV Program  Complete December 2019  $         45,390.00  $             5,610.00  $                       -    $                       51,000.00  $                                        -   Exclude Project is not identified in the Tourism Master Plan

3,494,161.00$    68,133,639.00$    2,404,384.00$    74,032,184.00$                3,253,071.00$                      

Tourism Master Plan Grant Proposals Recommended for Interviews  

Total 



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Donner Summit Association
PO 674

Soda Springs ca 95728
https://www.donnersummitca.com

Pat Malberg President
916-708-5394 pmalberg@igc.org

Donner Summit Visitors' Center Stage 2

summer, fall, 2019
$115,000 $11,500

$126,500
Donner Summit, Truckee, and No. Tahoe Region

Tier 1 a nd Tier 2

In 2018 we completed a feasibility study, using a TOT grant, to consider a visitors' center on
Donner Summit. Now we are on to stage two which is design and permitting. This will serve the
visitors from the Tahoe/Truckee area as well as from further away. The questions to be
answered now are: purchase of building, design/renovation of an existing structure, cost of
design and renovation, probable M&O costs annually, and obtaining County approvals.



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Donner Summit Association Visitors' Center Committee
Donner Summit Association
(916) 708-5394
pmalberg@igc.org

$115,000
$11,500
$126,500

Design and Renovation costs for a visitors' center on Donner Summit



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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For the benefit of its residents, businesses, and visitors alike, the DSA will promote
and strengthen Donner Summit, protect its heritage, steward its future and provide a
voice for the entire community through its leadership as:

• An advocate for economic investment in appropriate infrastructure via long-range
master planning;
• A liaison with government authorities;
• A coordinator and promoter of local projects and events.

Vision Statement
We envision Donner Summit as a vibrant, cohesive, year-round mountain community
that provides opportunities for the residents, businesses, and visitors alike to thrive in
a beautiful alpine environment.

Please see next page



Briefly describe the proposed project. Indicate if the project is new or continuing. 
If continuing, provide project funding history, accomplishment, shortfalls and 
explain why further funding is needed.

Donner Summit is in need of capital investment to attract more domestic drive market 
visitors and entice visitors to extend their length of stay. This application for a Donner 
Summit Visitors' Center design and initial implementation grant (Stage II) is the second 
step in realizing a critical need identified in the Nevada County Soda Springs Area Plan. 
In addition, the development of a visitors' center is consistent with Placer County's 
Tourism Master Plan (TMP) Tier 1 and 2 priorities to support the tourism economy of 
eastern Placer County.

Donner Summit has been in a downhill slide for decades. Tourists do not take advantage 
of the amazing natural amenities primarily because there is a lack of available information. 
There is no visitor center where people can pick up information, ask questions, or get 
advice.  There is little wayfinding signage or obvious entry points to the biking, hiking and 
ski trails on public or Land Trust lands. A visitors' center will be a "trailhead of trailheads" 
with instructional interpretive exhibits, maps, historical information and literature to help 
people discover the amenities and activities of the region. A tourist entering the 
envisioned visitors' center will be greeted by information about places to do bird watching, 
lakes to visit, summit recreational opportunities, and hikes to take. The center will be 
graced with photographs of resident animals and wild flowers. An educational display will 
feature information about the headwaters of the Yuba River and indigenous wildlife. The 
rich history of Donner Summit that makes it the richest historical square mile in California 
will be showcased through Native American petroglyphs, quotes from emigrants as they 
crossed Donner Summit, photographs of the first transcontinental railroad, first 
transcontinental highway, first transcontinental air route, and the first transcontinental 
telephone line.

Besides the informal information and educational opportunities a visitors center will afford, 
the center will also offer more formal opportunities for people to gather and learn about 
local history, plant and animal life, geology, Native American culture, etc.  Organizations 
will be able to collaborate on educational programs and even research activities.  We can 
develop some amazing visitor experiences to match the amazing natural amenities of 
Donner Summit. For example, imagine the local Central Sierra Snowlab presenting 
information to local Truckee school children... about types of snow and the importance of 
the summit to California as a reservoir. Imagine the Sierra Club and Sugar Bowl Academy 
planning educational outings.  Imagine the Land Trust, the Sierra Club, and the local 
historical society offering a menu of outings addressing various aspects of Donner 
Summit.

The Nevada County area plan for Soda Springs notes that the area is dependent on 
tourism and the community should "develop and provide gateway-style information" so 
that people can "maximize utilization of local resources." This fits with Placer County's 
Tourism Master Plan Tier 2 priorities for "visitor information" (signage and maps point to 
historic, scenic, and recreational locations) and supports the county's Tier 1 goals for 
visitors’ activities and information. Of particular interest is the Tier 1 priority, “increased 



visitor length of stay…”  With more easily obtained information and advice about the 
myriad of Donner Summit possibilities, people will more likely stay longer.  Entire 
vacations can be planned around Donner Summit. People just need to know what to plan.

The visitors' center will serve as a public gathering and carpool hub for groups to meet 
and begin their adventures. Surrounded by large maps, scenic photos and racks of 
brochures to inspire each guest with new hiking trails and bike routes to explore, the 
visitor center also becomes a place to debrief, bond and plan the next adventure. (Tier 2)

In 2018 the Donner Summit Association applied for and received a TOT grant for a 
feasibility study: is a visitors’ center project feasible and needed and if so, what is the best 
location? The results of the study, done by the Sierra Business Council, were encouraging 
and pointed to an existing building in Soda Springs which can be acquired and renovated. 
The project amount for the 2018 feasibility study was $32,924 which was divided between 
Placer County TOT money ($29629) and Nevada County money for the matching 
requirement ($3,295).  The feasibility study is appended in the appendix.

The point of this grant application is not yet the construction of a visitors' center. The 
purpose is to do the design work, develop the construction/renovation budget, and apply 
for the County approvals. Rather than jump into a project of this significance to the local 
community, it’s prudent to carry the feasibility study to the next step.  How much will 
renovation of Plthe building in question cost?  Can the needs of the purpose (visitor 
information) fit the building in question after renovation?  Nevada County believes the 
project is needed for the local economy and to develop tourism.  It’s willing to invest in 
the construction and has set aside money for that purpose.  There are still, however, 
County approvals to acquire prior to purchasing the building and beginning renovation.

We have already been studying other successful visitors centers with a view to 
discovering the necessary components of a visitors center. Therefore we are asking for 
funding for the design of renovations and acquiring County permits. Design work will be 
done by a local architectural firm that has already invested time in initial stages of the 
idea.

The Donner Summit area holds substantive promise of greater economic health and 
enhancement of a sustainable high quality of life. However, after years of deferred 
interest, there is considerable blight impacting the visitor experience of Donner Summit. 
A new visitors center will have a compounding effect of providing a destination and 
community gathering place, possibly encouraging more development and investment in 
the area.

The economic impacts of a successful visitor center would be overwhelmingly positive. A 
2012 survey conducted by the California Dept. of Parks and Recreation determined that 
more than half of survey respondents utilized community facilities/buildings (65.4%), 
unpaved multiuse trails (60.2%), and picnic table/pavilion (56.6%) during their last park 
visit. A Donner Summit Visitor Center would be able to either directly meet this demand 
or provide information on nearby attractions and by doing so, attract more visitors to the 
area and encourage them to extend their length of stay. Additionally, research, conducted 
by the State of Colorado has shown that travelers that stop at a visitor center are more 
likely to stay longer and spend more during their stay. If the visitor center is located 



strategically it could help to create a town core aesthetic and help drive economic activity 
in the area. It could also be combined with freeway signage and prove valuable to future 
marketing campaigns promoting the area as a year round destination. In short, a visitor 
center would literally put Donner Summit on the map.

An analysis of annual average daily traffic for I-80 at the Soda Springs exits, published 
by Caltrans, shows that the average daily number of vehicles experienced a stepped 
decline from 2002 to 2009, then experienced a strong increase from 2012 to 2016. If 
some type of signage for a potential visitor center can be developed along I-80, it could 
help to raise the area’s profile to interested travelers.  An analysis of Nevada County’s 
single day traffic counts for Donner Pass Road at the turn off for Soda Springs Road have 
remained fairly constant for over twenty years, with a few deviations. These counts were 
taken on a single day in August or September and do not take into account day of week 
or seasonal biases. As a result the data should only serve to get a better general 
understanding of the area. It should be noted though that during peak winter holidays 
traffic spikes significantly

A committed group of residents have led a resurgence to reverse the downhill slide and 
are optimistic that a well-planned visitor center can help arrest economic decline and 
contribute to the prosperity of the community. This second phase of the visitors center 
project will continue to confirm for the community-at-large that this optimistic view is 
warranted.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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Please see the next page.

As noted above in the previous question we have received grants from Placer County
a couple of times and we had to manage agreements, funds, and reporting
requirements to Placer County. To complete the grants we have had to work with both
Placer and Nevada Counties, the Sierra Business Council, architects, engineers, other
professionals, volunteer labor, etc. That we completed three out of three grants shows
that our team, made up of professionals from many fields, is well able to manage grant
agreements and funds.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Donner Summit Association has applied for and received grants from the Placer County 
TOT funds a couple of times.

In 2015 we received a $6,000 grant to develop the idea of a welcoming sign or portal to 
Donner Summit.   We contracted with a surveyor to survey the proposed site and then 
held a public design contest.  The architect who won that contest then contracted with 
DSA to do the detailed design work.

In 2016 we applied again for TOT funds for construction funds for that monument: $53,000 
of a total project cost of $68,099.  We received that grant and proceeded with structural 
and civil engineering work, site prep, materials acquisition, volunteer labor, etc.  There 
was a change in personnel in Nevada County which necessitated a change in design.  
We had to leave out parking, paving, information kiosk, and seating.  We also had to wait 
almost a year to resolve insurance and permitting requirements.  So it was not until 2018 
that we were able to do construction.  The project was completed and the Donner Summit 
Association submitted a reimbursement request to Placer County for $14,583.  The 
difference in that final cost and the grant request is due to the change in design and a 
greater use than expected of volunteer labor and materials.  For example, civil 
engineering was free and moving, setting and acquisition of boulders was heavily 
discounted.

In 2018 we also applied for money from the Placer County TOT funds for the renovation 
of an old shed at the east end of Donner Summit to serve as a “trailhead of trailheads.” 
It will include maps, trail signage, seating area, interpretive materials, parking, etc. The 
grant amount is $87,690 and the total project cost will be $113,277.  We received the 
contract from Placer County in November, 2018 and by then winter had set in so the only 
part of this project that has been done is the installation of two interpretive signs, survey 
and inspection work, paint analysis, parking delineation, and initial planning.  Renovation 
will begin with snow melt and a volunteer contractor has agreed to do the structural 
renovations.  

In 2018 we also applied for a grant to test the feasibility of a visitors center on Donner 
Summit. Upon being awarded the grant the Donner Summit Association contracted with 
the Sierra Business Council to do the study.  That study was just completed and is 
attached in the appendices here.

We were also integral to the completion of the Soda Springs Area Plan, finalized in 2016. 
Donner Summit has been a “stepchild” of both Counties with the dividing line running right 
through the middle. The distance from the County seats was also a problem. The catalyst 
of the Area Plan was the development over several years of community priorities via 
surveys, information presentations, and public discussion, with follow-up reports that were 
widely circulated and appreciated. Our first participation was getting the counties to pay 
attention and then to convince Nevada County of the need for the area plan.  We then set 
up the public meetings, helped gather information, surveyed the public, etc. to help 
Nevada County develop the area plan.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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Please see the next page

Stage II of the project, for doing the design work for a visitors’ center, will not require
maintenance. This grant proposal is for architectural design work for the renovation
and permit acquisition from Nevada County. Following completion of the renovation
and the opening of the visitors’ center, Stage III, there will be ongoing maintenance.

Please see the next page.



How does the project address a community need(s)?

The basic need that has to be addressed in Soda Springs and Donner Summit is
preventing the continuing economic slide that has been in place since the opening of
the freeway. There are tremendous attractions on Donner Summit: scenery,
recreational opportunities, biological diversity, and the amazing history. Those are
“saleable” items attractive to people.  A visitors’ center will help “sell” what Donner
Summit has to offer which should improve the economy.

Second, there are more visitors today and the number is growing but visitors don’t
know how to access what there is to offer and/or they don’t know what’s offered. A 
visitors’ center can introduce people to the summit and then guide them to what they’d
like to do. It may be counter intuitive, but “locals” also don’t know how to get where
they want to go. A visitors’ center will serve locals and renters too.

The visitors’ center will also serve as a local gathering place, something sorely needed 
and noted by the local population and highlighted in the Soda Springs Area Plan.

A visitors’ center may not just benefit visitors and locals in finding their way, but it could
also provide a spark to help stop the downward spiral of the local economy. Currently
there is blight in Soda Springs. A visitors’ center, if put into a renovated building, will
remove blight. Indeed, the Nevada County’s area plan for Soda Springs says, “With
major investment in visitor-serving facilities and the skills of welcoming and serving 
visitors, the community should look for means that would help to change Soda Springs 
from a season to a year-round destination. This would justify adding more overnight
accommodations and facilities that would attract overnight guests… A welcome-center
could provide much-needed public restrooms and information about local attractions
and businesses.” 

Finally, there are no public restrooms on Donner Summit creating problems for visitors
and residents. Visitors use “wherever” and residents complain.

Does the project address priorities identified in other community plans? (Tahoe
Basin Area Plan, transportation plans, other)

The 2016 Soda Springs Area Plan contains a number of references that can be 
applied to validate our application for the visitors’ center design grant.

The Nevada County 2016 Soda Springs area plan says the area is dependent on 
tourism and the community should "develop and provide gateway-style
information" so that people can "maximize utilization of local resources."
“With major investment in visitor-serving facilities and the skills of welcoming and 
serving visitors, the community should look for means that would help to change 
Soda Springs from a seasonal to a year-round destination. This would justify adding 
more overnight accommodations, would attract overnight guests for longer stays and 
would reduce the 



need for closing businesses after the “season”.  A visitors’ center would be a good start 
to changing the local economy from seasonal to year-round.
The Plan also says that the community should “research funding resources, develop 
funding strategies, and provide grant assistance to local jurisdictions for economic 
development projects, infrastructure needs and historical building renovation."



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Plannning Development of renovationsummer/fall, 2019 fall, 2019

Plannning Determining renovation co summer/fall, 2019 fall, 2019

Plannning Final feasibility fall, 2019 fall, 2019

Acquisition of
building permit

d it

Acquire building and use
permits from the County

fall, 2019 dependent on
Nevada County

it

Please see
phases list in
A di

To begin construction work on the renovation of the building in Soda Springs to be a
visitors’ center we will need to acquire construction and use permits from Nevada
County. Nevada County is in support of the visitors center which meets the objectives of
the Nevada County Soda Springs Area plan and may, upon Board approval contribute
funds to its construction (Stage III). Obtaining building and use permits from the County
is what’s done following normal procedures after plans are submitted. Members of our
organization are well versed in that.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Facility assessment assessment completed

Schematic design schematic design prepared

Development of constructions documents documents developed

Development of construction budget budget developed

Development of renovation plans plans developed

Determining financing needed and sources Financing ascertained

Final Feasibility of project The final question of feasibility is answered

Acquisition of building and use permits Permits acquired.



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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There are visitors’ centers everywhere so our idea for Donner Summit is not innovative
in the wider sense. For Donner Summit, though, the idea is innovative. Nothing like it
has been done before. A visitors’ center will provide a place for visitors to get information
and so improve the visitor experience. We will be able to host programs in
environmental stewardship and education. The local community will have a gathering
place. The idea of public restrooms on Donner Summit is very innovative for the summit
since there are none and that causes unmentionable problems. The facility will also
provide opportunities for collaboration among different groups: local businesses, local
educational organizations, the Land Trust, and local and regional environmental
organizations.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$126,500
$115,000
$11,500

All of our requested budget items are for architectural and engineering services and
fees and permits.

Given the support from the community for a visitor center and the acknowledgement by
Nevada County as a match funder during Stage 1 of the feasibility study, that such a
center would be a catalyst for economic revitalization for the Donner Summit community.
Nevada County has tentatively agreed to provide the a match grant of $11,500, upon
Board approval and written agreement with the property owner outlining their agreement
to participate in the project. DSA will not have any difficulty raising the needed matching
funds from the Nevada County or other local businesses.

Nevada County is supportive of projects that will facilitate economic development in the
Soda Springs and Donner Summit area and committed matching funds to the initial
feasibility study for a visitors Center. Nevada County, with Board approval, may commit
some funds towards renovation, and perhaps help facilitate land acquisition. We
looked into “Rural Recreation and Tourism Program grants through the State of
California. There is no current funding for the program and no grant applications will be
accepted.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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Stage I of this project, the feasibility study, has been funded by a TOT grant in 2018.
Those funds were used to do the feasibility study, done by the Sierra Business Council.
That project is complete. The feasibility study is in the appendix to this document.

The project cannot accept partial funding because that would mean that the renovation
design would not be complete and so permits could not be applied for. That would mean
we could not go on to Stage III.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■

Please see next page

Please see next page

Please see next page

Please see next page.

Please see next page.



Given the state of the declining local economy on Donner Summit answering the impact questions is 
difficult. We have no methods, beyond anecdotal evidence, of quantifying current users, tax impacts, 
etc.  So we have added some text below. 

One piece of quantitative evidence we do have is the annual Donner Party Hike event, held on Donner 
Summit.  In 2018 virtually all of the 143 participants in the one day on Donner Summit event were from 
out of area, from all over No. California to even other states.  That shows that with proper guidance we 
can develop users who will have an impact. 

User Impact 
   # users 
   # time of year 
   # weekdays 
  # weekday s 

Eleven million people live within a four hour drive of Donner Summit.  The population is very diverse and 
includes many underrepresented groups. Many of those people want to play in the mountains.  Right now 
there is no organized system of public restrooms, parking or visitor information.  The CHP has to patrol to 
keep order particularly in winter.  Although we don’t have figures on the number of visitors who will come 
when a visitor center goes into operation we do know that the organization the facility will bring will be good 
for the visitors, the local population, local businesses, and the CHP. 

Visitor Attraction  -- residents vs. visitors 

Direct impacts – jobs created 
Indirect impact 
 Sales tax 
Property tax 
TOT 

The facility itself will create two jobs (we are only projecting $15 per hour) - BUT the bigger impact is as 
follows:  

In terms of the other metrics, we believe most of the economic impact will be the direct spending by visitors 
on food, lodging and retail plus indirect and induced from the economic multiplier factor of reviving a once 
thriving community. In other words, the real impact will come from increased visitor count and time, giving 
the new visitors time to spend money in surrounding businesses... possibly even attracting new businesses. 
According to the Dean Runyan report for Visit California, the highest impact of spending by visitors is in 
food, retail and lodging, the visitor center could have significant impact 

We know that the Truckee Visitor Center had roughly 235,000 visitors in 2018, with the highest rate in 
summer.  
If we make the assumption that Donner Summit visitor center has 20% of that number or 47,000 and each 
visitor spends a conservative $12 in either the center or surrounding businesses, we have over 1/2 million in 
revenue... which I think is low.  

If 15% of those visitors stay overnight w/ 2 per room the spend obviously goes up, but you also add $528,750 
in lodging revenue + $52,875 in TOT tax.  3,525 room nights x $150 per night = $528,750) x 10% TOT rate = 
$52,875 



Please describe how the project enhances visitor experiences in eastern Placer
County?

Currently the average visitor arriving on Donner Summit only has a vague idea of what to do and where 
to go. She’s heard there’s good hiking, bird watching, mountain biking, etc. but only has a vague idea of 
where to go to do what she wants.  This “average visitor’s” experience is born out by much anecdotal 
evidence – such as the experiences of people getting lost trying to find Catfish Pond or wanting to get to 
Tunnel 6 but being in the wrong spot.  A visitors’ center will solve that by being the obvious place people 
can go for brochures, maps, information, educational activities, etc. 
 
The visitors’ center will showcase the many activities and destinations on Donner Summit and so not 
only improve the visitor’s current experience but set the stage for future visits. 
 
The visitor’s center will be a starting point for Donner Summit adventures.  People can see exhibits and 
information to “whet” their adventure appetites, and get advice and suggestions.  We envision that the 
center would also be a formal starting point.  Groups could meet first to receive information and then 
meet again to debrief.  Educational activities in the center will also improve the visitor experience. 
 
There are no public restrooms on Donner Summit. Visitation is increasing and that is creating hygiene 
problems. A visitors’ center will include public restrooms and that too will improve the visitors’ 
experience. 
 
We are not trying to sell the grant community on a building but rather sell the idea of making the visitor 
experience as amazing as the natural amenities Donner Summit has to offer.  Very basically visitors will 
be able to get information, learn, and have restrooms to use.  Beyond that they will be able to 
participate in educational opportunities as the visitor’s center hosts collaborative activities with other 
organizations such as the Sierra Club, the Land Trust, the Forest Service, the local historical society, etc. 



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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Donner Summit Association, the applicant for this grant, is a community organization
representing Donner Summit from Cisco Grove to Donner Summit. DSA, or in its
previous incarnation as DSAA (Donner Summit Area Association) has held many
community meetings, surveyed the public, and solicited public advice about the
summit. The development of the Soda Springs Area plan by Nevada County in 2016
was done in conjunction with DSAA and so, with the local public. The plan calls for,
among other things, a visitors’ center.

Local businesses are also in support: Soda Springs General Store, Sugar Bowl, Clair
Tappaan Lodge, Donner Summit Historical Society, Boreal/Soda Springs, Royal
Gorge, Donner Ski Ranch, NancyO Glass, Minus 7, Sugar Bowl Academy, Castle
Peak Vacation Rentals, and Serene Lakes Realty.

See letters of support.

We have described all project benefits; there are no additional benefits not previously
described above.
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Appendices to Donner Summit Association 
grant for Donner Summit Visitors Center 

Phase II 
 
 
Phases of architectural and engineering design 
services 
 
Letters of support 
 
Non-profit documents 
 
Current design plans 
 
Feasibility Study (from 2018 Visitors Center 
grant Phase I) 



 
 
 
 PHASE 1: FACILITY ASSESSMENT  
This phase will include: Site Reconnaissance, Collect Property Database, Agency Code Review, Client Program 
Development and Building Facility Assessment. Owner will provide a completed survey for the property in Electronic 
CAD drawings of existing conditions. Architect will provide additional reconnaissance of pertinent existing conditions of 
the site and document them for the future design. This will not be an exhaustive effort of all existing conditions and will 
not include forensic investigation. Information obtained will be enough to allow for Schematic Design studies. Architect 
will research pertinent agency code requirements and document conditions requiring agency preliminary design 
approval.  
 
PHASE 2: SCHEMATIC DESIGN  
During this phase, Architect will explore a programmatic definition of your vision and goals overlaid upon the planning 
analysis of design opportunities all leading to master plan concepts defining the development of the property. From this, 
Architect will prepare schematic level design studies of the architecture including 3-D massing studies to visualize 
perspective simulation. Floor plans, elevations and 3-D models will be presented depicting each concept leading to a 
final Schematic Design Solution. Preliminary cost estimating and scheduling will be developed.  
 
PHASE 3: CONSTRUCTION DOCUMENTS  
Upon approval to proceed, this scope of work will include preparation of the documents required for both construction 
and plan approval processing for local building department requirements. Architecture and engineering will be provided 
to achieve approvals and develop construction development plans. Updated cost estimating and scheduling will be 
prepared.  
 
PHASE 4: AGENCY REVIEW  
In this phase, Architect will assist the Client in processing necessary documents for building construction 
approvals and we will address questions, comments, and/or coordinate items stemming from plan review. 
This will include formal written responses to specific comments as well as revisions to the construction 
documents. 
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From an operational perspective, the Flashing Light building has revenue opportunity including 
a two-bedroom upstairs apartment, retail sales of branded items and convenience items for 
hikers, skiers and bikers, casual to-go coffee sales, rental of professional desk space, 
conference room and ground floor for special events. Multiple scenarios were modeled of the 
visitor center (see appendix) with the key assumptions being debt service on a 30 year 
mortgage with a 4.5% annual interest rate, hourly staffing rate of $15 per hour, with an 
additional 12% for payroll tax and workers compensation, utilities and maintenance. Based on 
these assumptions, the Visitor’s Center is expected to break even or become revenue positive 
in year one.  

The Donner Summit Association will be required to raise approximately $1,460,000 to purchase, 
remodel and operate the Visitor’s Center. The following potential scenario for fundraising 
reflects assumptions that would be resolved in the planning and development phase of this 
project. It is assumed that the down payment for the project will be raised through private 
fundraising and the building purchased through either a conventional loan or seller carry-back. 
Design, development and construction would be funded through a combination of Placer County 
CAP grant, Nevada County TOT funds, and possibly EDA or USDA matching grant. Another 
option to consider is the site is located in a federally designated opportunity zone and may 
attract an investor looking to defer capital gains through a real estate transaction. 

It should be noted that this project hinges on cooperation from the target property’s owner and 
his willingness to sell within the budgeted price.  
 

Donner Summit Visitor Center Fundraising Budget

Property Purchase Fundraising Strategy
1 Property Price 775,000$          Negotiated price with Norm Sayler
2 Down Payment (20%) 155,000$          Private Fundraising through DSA

 Fees (Legal & transfer fees) 25,000$            In Kind and Private Fundraise through DSA
3 Loan 620,000$          Conventional Loan to DSA or Historic Society

Property Renovation
Design & Engineering 80,000$            Placer Co CAP Grant
Permits 45,000$            Nevada Co TOT Grant

4 Construction 690,000$          Multiple grants - Placer Co CAP, Nevada Co CIP, EDA
Total Renovation Costs 815,000$          

Notes
1 Based on 3,260 sq ft x ASP adjusted for condition of $238/sq foot
2 Private Fundraising through Donner Summit Association
3 Note secured by property, potentially seller financed

Soda Springs is a Federally designated Opportunty Zone which may entice alternative investment 
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Next Steps 

Should the Donner Summit Area Association, Placer and Nevada Counties or any other party 
choose to pursue this project further, next steps would involve a more in depth analysis of the 
recommended project site at the corner of Soda Springs Road and Donner Pass Road and 
pursue a letter of intent with the property owner. The letter of intent and assessments would 
include determining the fair market value of the property and detailed consideration of 
necessary renovations to the site and their discrete costs. A determination should be made 
regarding the optimal level of staffing for the visitor center, if any at all. Additional research 
should be conducted to determine funding sources for the Visitor Center’s development and 
ongoing operations.  



































Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Donner Summit Association
PO 674

Soda Springs ca 95728
https://www.donnersummitca.com

Pat Malberg President
916-708-5394 pmalberg@igc.org

Development of a Comprehensive Public Use and Recreation Master Plan for Do

summer, fall, 2019
$107,511 $11,945

$15,544 $135,000
Donner Summit, No. Tahoe Area

Tier 1 & Tier 2

This grant will enable us to develop a master plan of all trails and trail destinations on Donner
Summit. The resulting plan will identify visitors' destinations, appropriate trails for reaching those
destinations, and where signage is needed. This will also enable us to erase a plethora of user
made trails.



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Donner Summit Association
Donner Summit Association
(916) 708-5394
pmalberg@igc.org

$107,511
$11,945
$135,000

Development of a Comprehensive Public Use and Recreation Master Plan for Donner
Summit



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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Donner Summit Association Mission Statement
For the benefit of its residents, businesses, and visitors alike, the DSA will promote
and strengthen Donner Summit, protect its heritage, steward its future and provide a
voice for the entire community through its leadership as:

• An advocate for economic investment in appropriate infrastructure via long-range
master planning;
• A liaison with government authorities;
• A coordinator and promoter of local projects and events.

Vision Statement
We envision Donner Summit as a vibrant, cohesive, year-round mountain community
that provides opportunities for the residents, businesses, and visitors alike to thrive in
a beautiful alpine environment.

Please see next page.



Briefly describe the proposed project. Indicate if the project is new or continuing. 
If continuing, provide project funding history, accomplishment, shortfalls and 
explain why further funding is needed.

Donner Summit is magnificent and has amazing experiences to offer visitors.  There are world class 
recreational opportunities, wonderful scenery, great biological diversity (500 species of plants, 100+ 
species of birds, 115 species of butterflies, dozens of mammal and amphibian species for example),  and 
it’s the most historically significant area in California. Visitors want to participate in and engage with the 
rich resources that the Summit has to offer, but the lack of basic visitor infrastructure providing 
guidance, establishing public parking, providing public facilities, etc. pose a challenge to visitor 
satisfaction.  
 
In order to bring some order to solving these challenges the DSA proposes to develop a Public Use and 
Recreation Master Plan for Donner Summit that together with other previous DSA planning effort 
deliverables will comprise a comprehensive collection of planning documents to guide the DSA, 
community members, stakeholders and agencies in implementing coordinated community development 
efforts. The Public Use and Recreation Master Plan will capture planning and project concepts in various 
stages of development by a diverse group of stakeholders that include but are not limited to: 
 
• The Donner Summit Association (DSA) 
• Truckee Donner Land Trust (TDLT) 
• USDA Forest Service – Truckee Ranger District, TNF (USFS) 
• Placer County Parks & Recreation 
• Nevada County 
• South Yuba River Citizens League (SYRCL) 
• Serene Lakes Property Owners Association (SLPOA) 
• Truckee Trails Foundation (TTF) 
• Local Ski Areas 
• Local Business Owners 
• Donner Summit Historical Society 
 
The deliverables comprising the Master Plan will be used for public engagement, agency and 
organization meetings, and will be a foundational document used to help guide conversation, facilitate 
project planning and form the basis of future public-facing documentation guiding visitors through trails 
mapping, local/regional wayfinding and web-based visitor information. 
 
Some of the visitor infrastructure challenges were partially met with other DSA projects, activities and 
grants. For example, DSA has built a welcome monument to Donner Summit, conducted a feasibility 
study for a visitors’ center, worked with Nevada County to develop an Area Plan, won a grant for a trails 
head or “trail head of trail heads,” developed maps and literature about Donner Summit, and hosted 
many public outreach meetings. But major challenges remain and require a comprehensive approach to 
solve them. 
 
While Donner Summit has some of the most spectacular trails in the Central Sierra, hikers, bikers, 
equestrians and even lepidopterists are confused by the myriad of unmarked “official” trails and user-
generated trails. Wayfinding is scant and the lack of trail markers has led to a proliferation of “social 
trails” that are often redundant, lead nowhere and are often not sustainable. Combine the confusion on 
the trail with a severe lack of known trailheads - with organized parking and restroom facilities - and we 



are left with a failure to provide our visitors and residents with an adequate outdoor experience. One 
salient example is the Pacific Crest Trail, which crosses Donner Summit. The trail is interrupted by Old 
Highway 40 and a parking lot.  Many hikers get confused because it is hard to see where the trail 
continues.  The author of this proposal can attest to many times getting wayward PCT through-hikers 
back on to the actual trail after they have taken the wrong turn and gone where it looked most logical.   
 
As part of the comprehensive plan, we will develop a Donner Summit Trails Map showing all usable trails 
and destinations for publication on the DSA website: https://www.donnersummitca.com/.  From that 
we will be able to produce many area maps showing how to enjoy views, how to hike down Summit 
Canyon and what to see while doing it, how to get to the lakes north of Old 40, etc.  This is not possible 
now because trails are not identified and have little wayfinding signage. 
 
More people are starting to come to Donner Summit but there is a lack of parking and there are no 
public restrooms.  Fewer people can afford downhill skiing but at the same time the number of people 
coming for snowplay is increasing greatly and there are no designated snowplay areas.  Instead people 
stop anywhere, including on the side of the freeway to play in the snow.  Those areas also become 
“restrooms.”  We need a comprehensive recreational use plan that will improve the visitors’ experience.  
We need expertise to develop such a plan; the study and formulation are way beyond the locals’ 
abilities.  We would also hope to take advantage of experts’ knowledge of other like areas and how they 
solved the problems. 
 
This grant proposal will enable us, with expert help, to develop a Public Use and Recreation Master Plan 
for the Donner Summit area.  We will: 
 
• Identify visitor destinations from Red Mountain in the west to Summit Canyon in the east, north to 
Castle Peak and south to Point Mariah.  
• Mark routes to those destinations,   
• Identify unsustainable user-generated trails,  
• Develop a wayfinding and sign standard for Donner Summit  
• Develop a list of signs needed and where they are needed,  
• Develop a comprehensive list of various entities’ trails 
• Identify trailhead locations 
• Identify locations for restrooms 
• Identify locations for snowplay   
• Identify parking 
• Identify historical markers and kiosks 
• Identify other opportunities to expand the public’s enjoyment of the area 
 
The USFS, Sugar Bowl, Truckee Donner Land Trust, and the Sierra Club all have trail systems and in 
addition there are user-made and historical trails.  We will bring them all under one “roof” and then be 
able to publicize and mark them.  With the completion of the Public Use and Recreation Master Plan we 
will be able to develop a comprehensive plan for public use that will enhance the visitor experience and 
attract more visitors for a longer visit.    
 
The Nevada County area plan for Soda Springs notes that the area is dependent on tourism and the 
community should "develop and provide gateway-style information" so that people can "maximize 
utilization of local resources." This also fits with Placer County's Tourism Master Plan Tier 2 priorities for 



visitor information" (signage and maps point to historic, scenic, and recreational locations) and supports 
the county's Tier 1 goals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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Donner Summit Association has applied for and received grants from the Placer
County TOT funds a couple of times.

In 2015 we received a $6,000 grant to develop the idea of a welcoming sign or portal
to Donner Summit. We contracted with a surveyor to survey the proposed site and
then held a public design contest. The architect who won the contest then contracted
with DSA to do the detailed design work.

In 2016 we applied for construction funds: $53,000 of a total project cost of $68.099.
We received that grant and proceeded with structural and civil engineering work, site
prep, materials acquisition, volunteer labor, etc. There was a change in personnel in
Nevada County which necessitated a change in design. We had to leave out parking,
paving, information kiosk, and seating. We also had to wait many months to resolve
insurance and permitting requirements. So it was not until 2018 that we were able to
do construction. The project was completed and the Donner Summit Association
submitted a reimbursement request to Placer County for $14,583. The difference in
that final cost and the grant request is due to the change in design and a greater use
than expected of volunteer labor and materials. For example, civil engineering was
free, and moving, setting and acquisition of boulders was heavily discounted.

In 2018 we also applied for money from the Placer County TOT funds for the
renovation of an old shed at the east end of Donner Summit to serve as a “trailhead
of trailheads.” It will include maps, trail signage, seating area, interpretive materials,
parking, etc. The grant amount is $87,690 and the total project cost will be $113,277.
We received the contract from the County in November, 2018 and by then winter had
set in so the only part of this project that has been done is the installation of two
interpretive signs, survey and inspection work, paint analysis, parking delineation,
and initial planning. Renovation will begin with snow melt and a volunteer contractor
has agreed to do the structural renovations.

We were also integral to the completion of the Soda Springs Area Plan, finalized in
2016. Donner Summit has been a “stepchild” of both Counties with the dividing line
running right through the middle. The distance from the County seats was also a
problem. The catalyst of the Area Plan was the development over several years of
community priorities via surveys, information presentations, and public discussion,
with follow-up reports that were widely circulated and appreciated. Our first
participation was getting the counties to pay attention and then to convince Nevada
County of the need for the area plan. We then set up the public meetings, helped
gather information, surveyed the public, etc. to help Nevada County develop the area
plan.

As noted above in the previous question we have received grants from Placer County
a couple of times and we had to manage agreements, funds, and reporting
requirements to Placer County. To complete the grants we have had to work with both
Placer and Nevada Counties, the Sierra Business Council, architects, engineers, other
professionals, volunteer labor, etc. That we completed three out of three grants shows
that our team, made up of professionals from many fields, is well able to manage grant
agreements and funds.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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Please see next page

Developing the master plan will not incur maintenance but the installation of signage
will. Trails will also need maintenance. Donner Summit has a rich history of volunteer
work, however, and work parties today work on some trails belonging to the Truckee
Donner Land Trust for example. The Donner Summit Historical Society has more than
50 interpretive signs mostly along Old Highway 40 and mostly on Donner Summit.
Those are maintained by volunteers.

Checking signs after snow melt each year should not be a problem. The signs will be
heavy gauge steel and allowed to rust so they will not require much maintenance
anyway.

Please see next page



How does the project address a community need(s)?

The economy on Donner Summit has been in a downward slide for decades ever since the construction 
of I-80.  A once vibrant community has almost disappeared with the loss of almost all businesses.  
Donner Summit offers an amazing array of natural amenities for people and an increase in tourism will 
help solve the economic problem. 
 
This project is being proposed because it is needed to resolve problems resulting from the lack of 
organization, or even of designation, of trailheads and trails on the summit, the lack of restrooms, the 
increasing number of snowplay visitors, and the lack of trailheads where people can get information. 
With proper infrastructure and organization, the visitors’ experience on Donner Summit will be 
enhanced.  Rewarding visits will result in an increase in the number of visitors.  In turn, the local 
economy will improve because entrepreneurs will be encouraged to invest in Donner Summit.  That’s 
the local priority, and in the end, visitors, businesses and residents will all benefit. 
 
The improvement of the local economy is the big need on Donner Summit.  A comprehensive use plan 
will help the local economy by improving visitors’ experiences and so, generate more visits.  It may seem 
counter intuitive but the experience for the “locals” is also lacking.  Because most are second home 
owners they don’t have intimate knowledge of the many unmarked trails on Donner Summit.  A 
comprehensive plan identifying trails, signage, and destinations will help “locals” and renters as well as 
tourists. Locals are also desirous of snowplay areas and restrooms, if not to use themselves, then to 
organize what now often is chaos. 
 
Does the project address priorities identified in other community plans? (Tahoe
Basin Area Plan, transportation plans, other)

The 2016 Soda Springs Area Plan contains a number of references that can be applied to validate our 
application for the Comprehensive Public Use and Recreation Master Plan for Donner Summit grant 
application. 
 
The Soda Springs area plan says the area is dependent on tourism and the community should "develop 
and provide gateway-style information" so that people can "maximize utilization of local resources." 
 
“Additional travelers would enhance the economic prospects of tourist businesses. To promote year-
round occupancy of residential housing and businesses that support residents and travelers (i.e., grocery 
store, recreational equipment rental/sales, laundromat, restaurants, community cultural center, etc.) 
would support greater prosperity for the area.” A plan delineating hiking, biking, and general exploration 
routes on Donner Summit would bring additional travelers who will stay longer. 
 
“With major investment in visitor-serving facilities and the skills of welcoming and serving visitors, the 
community should look for means that would help to change Soda Springs from a seasonal to a year-
round destination. This would justify adding more overnight accommodations, would attract overnight 
guests for longer stays and would reduce the need for closing businesses after the “season”.  A trails 
master plan will improve the visitors’ experience bringing more and returning people which should help 
the local economy as outlined in the Area Plan. 
 
“Signage identifying the many recreational opportunities the area affords would be helpful in branding 
the area.” The plan goes on to say about signage, “Currently signs are missing where they could benefit 



the tourist, providing virtually no information as to what is available in terms of natural attractions or of 
commercial interest. Interesting and attractive signage is a cost effective strategy that will provide 
significant community image enhancement.” 
 
“Natural resources play a key role in potential economic development. Visitors come to the area to 
experience natural beauty and the many recreational amenities that the natural setting offers. From the 
vast views of the Sierra Nevada Mountains, to the diversity of high quality recreation, it is an essential 
part of what attracts visitors, which in turn, promotes economic stability.”  A trails master plan will help 
people experience all that Donner Summit has to offer. 
 
“Non-winter active recreation on the Summit has not been fully utilized, developed or promoted. It 
would be prudent to expand on opportunities for year round ecotourism.”  A trails master plan will help 
do that. 
 
Parking is also noted in the area plan, “Shared or area-wide parking strategies are encouraged to make 
more efficient use of land for parking and pedestrian uses.” 
 
The area plan also mentions restrooms, “Campground sites, public restrooms, off-street parking, park 
and picnic areas to accommodate public gatherings would be desirable amenities.” 
 
About snowplay areas the plan says, “Provide opportunities for public spaces including a town plaza or 
town square with a seasonal snow play area, public art…” 
 
The Area Plan addresses the concept of Soda Springs being a walkable community: “contribute to 
pedestrian amenities along Donner Pass Road, including continuous sidewalks, walkways, pathways 
and/or trails" 
 
Finally, the Development of a Comprehensive Public Use and Recreation Master Plan for Donner Summit 
fits perfectly with the Placer County Parks and Recreation Department's trails master plan and provides 
local detail. 



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Planning Land Use Consultants dev summer, 2019 fall, 2019

tasks broken down

Planning Consultant meetings upon awarding of
grant

fall, 2019

Planning Review existing
stakeholder data and
i t i f t

upon awarding of
grant

fall, 2019

Master Plan
development

master plan development fall, 2019 fall, 2019

To develop the plan no outside agency approval is needed. To implement the plan,
approval would be needed from Sugar Bowl, the Truckee Donner Land Trust, and the
U.S. Forest service because existing trails lie on their lands. Please see the letters of
recommendation attached here to see their support.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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• List destinations on Donner Summit List developed

• Trails to destinations delineated List developed

• List of trails to be removed from service List developed

• List of user-generated trails that are
candidates to remain and be systemized by

List developed

• List of signs to be produced and installed. List developed

• Identification of restroom locations. List developed

• Identification of trailhead locations List developed

• Identification of snowplay areas and
resolution to the problem of crowds playing

List developed

• Identification of parking areas. List developed

• Identification of restrooms (existing) List developed

• Identification of kiosks, wayfinding and
historical markers

List developed

• Identification of other user facilities or
points of interest

List developed

• Writing of master plan completion of master plan

• Implementation of master plan All of the above completed as per master
plan



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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Other areas have maps of local trails and trailheads for visitors. They have parking
plans developed by the local jurisdictions. They have public restrooms. They have
signage plans so that all signs fit a theme and they have signs to guide visitors. Donner
Summit has none of that despite the need, the attractions, and the increasing number of
visitors. So solutions to the problems are not innovative elsewhere. For Donner Summit,
however, the solutions are innovative. They’ve never been done before.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$135,000
$107,511
$11,945 Donner Summit Assoc.

As a starting point we worked with a land use consultant to develop a scope of work
and estimate of costs for the development of the master plan and all items in the scope
of work. Our grant request is only for items that are integral to the construction of the
master plan:
meetings with consultants to start process, meeting and minutes preparation
consultants review past stakeholder input, data, and meetings
Analyze existing data
Evaluate existing plans, reports, and projects
Inventory and data collection - what exists and what should exist
Suitability, opportunity, constraints, and connectivity mapping
Master Plan draft documents
Master Plan final documents
Review of master plan documents with stakeholders.

In the "in kind" category we only are budgeting for our meetings with the consultant and
travel to Nevada City and the actual inventory and data collection which we will also do.

The Donner Summit Association will raise the needed matching funds upon awarding of
the grant and if we are unsuccessful at meeting the total match we will withdraw money
from our own account. The various existing trail maps will be donated to the project by
the entities that have developed them such as Placer County, Truckee Donner Land
Trust, the Pacific Crest Trail Association, Truckee Trails, and the U.S. Forest Service.

The matching funds go directly the development of the master plan.

We looked into “Rural Recreation and Tourism Program grants through the State of
California. There is no current funding for the program and no grant applications will be
accepted.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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This project follows logically from other grants but has not been previously funded.

In 2016 we received a construction grant for an entry monument to Donner Summit. It
was to have included visitor information but a change at Nevada County precluded that.

In 2018 we received a grant to rehabilitate an old shed on Donner Summit to serve as a
“trail head of trailheads” and that project is underway. Part of that grant is for signage.
The grant proposal here will not pay for signage but will identify where some of the 2018
grant signs will go.

Although much less impactful, the project could accept partial funding to cover a reduced
area of Donner Summit where the “master plan” treatment would be applied.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■

Given that we have no visitor number statistics now, we can't estim

As with the comment above about the estimated number of
users, we cannot make good estimates. We do have one statistic
which is that for the annual Donner Party Hike event virtually all

ti i t f t f W ld t bl

none

We don't have statistics for these impacts either because there are

Currently the average visitor arriving on Donner Summit only has a vague idea of what
to do and where to go. She’s heard there’s good hiking, bird watching, mountain biking,
etc. but only has a vague idea of where to go to do what she wants. This “average
visitor’s” experience is born out by many examples of anecdotal evidence. People get
lost trying to find Catfish Pond or stand in the parking lot at the summit in a quandary
wanting to get to Tunnel 6 but being in the wrong spot. A comprehensive trails master
plan will improve the visitors’ experience by identifying attractive destinations, routes to
those destinations, and signage to keep visitors on the right routes. While hiking there
is nothing more frustrating than getting off the route and not getting where one wants to
go.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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Donner Summit Association, the applicant for this grant, is a community organization
representing Donner Summit from Cisco Grove to Donner Summit.

Local businesses are also in support: Soda Springs General Store, Sugar Bowl, Clair
Tappaan Lodge, Donner Summit Historical Society, Boreal/Soda Springs, Royal
Gorge, Donner Ski Ranch, NancyO Glass, Minus 7, Sugar Bowl Academy, Castle
Peak Vacation Rentals, and Serene Lakes Realty.

See letters of support.

We have listed all the project benefits we can think of in the text above.
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Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Northstar Community Services District
900 Northstar Drive

Truckee CA 96161
https://www.northstarcsd.org/

Mike Staudenmayer General Manager
(530) 562-0747 mikes@northstarcsd.org

Eric Martin District Engineer
(530) 550-6133 ericm@northstarcsd.org

Martis Valley Trail (MVT)

Underway/2021
$250,000 $4,425,885

N/A $13,624,549
Northstar, Truckee, North Tahoe

Trails

The Martis Valley Tail (MVT) is an approximately 10-mile paved class 1 multiple-use trail through
Martis Valley and the Northstar California resort and climbing to the ridgeline defining the Lake
Tahoe Basin. The MVT is an integral segment of the resort triangle trail network which will
connect the communities of Truckee, Kings Beach, and Tahoe City.

April 2, 2019



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Mike Staudenmayer
Northstar Community Services District
(530) 562-0747
mikes@northstarcsd.org

$250,000
$4,425,885
$13,624,549

Martis Valley Trail



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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DISTRICT MISSION

The Northstar Community Services District delivers core public services to enhance
the quality of life in the community.

NCSD core public services are:
fire, water, sewer, emergency response, road maintenance, forest fuels management,
snow removal, solid waste services, recreational trails.

The Martis Valley Tail is an approximately 10-mile paved class 1 multiple-use trail
through Martis Valley and the Northstar California resort and climbing to the ridgeline
defining the Lake Tahoe Basin. The MVT is an integral segment of the resort triangle
trail network which will connect the communities of Truckee, Kings Beach, and Tahoe
City. Planning and Environmental Permitting for the project began over a decade ago.
Two segments of the MVT have been constructed so far totalling 1.25 Miles.
Remaining segments are in various stages of planning, permitting, and design. Further
funding is needed to bridge the gap in overall project funding.

The District has completed California Environmental Quality Act (CEQA) permitting for
all phases of the MVT. National Environmental Policy Act (NEPA) permitting is
currently underway for the sections of trail running through Army Corps property.

Historical funding sources include $2,250,000 in previous TOT funding, $1,100,000 in
NCSD Bond Funding, $2,550,000 in Park Dedication Fees, $165,757 in ZOB #194
Reserves, a $254,150 Housing Grant, $2,230,128 in CMAQ funding, and a $50,000
TMRF Grant. This funding totals $8,600,035. Segment 3B, which is currently being
developed by Placer County, is expected to total $3,478,639. Of the secured funding
described, $1,990,997 remains available for segments 1B-2, 3A, 3F, 3E, and 4. These
segments combined have an estimated remaining budget of $10,145,910.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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The District has constructed and maintains the 17.6 mile Tompkins Memorial Trail
Network within Northstar and extending into neighboring communities.

In addition, the District has completed construction of two phases of the MVT. The
first, Segment 1A, runs from the Town of Truckee boundary south 0.55 miles into the
northern end of the Martis Valley. The second phase, Segment 1B-1, extends 0.70
miles further south into the Martis Valley ending at the boundary of the United States
Army Corps of Engineers (Army Corps) property.

For the MVT, the District has successfully administered a $1M TOT grant for
environmental review and permitting. Four subsequent TOT grants are currently being
administered. The active TOT grant agreements total $1,250,000, of which
$1,043,751 remains available. The District has administered a Placer County Housing
Related Parks Program Grant for the MVT as well totalling $254,150. The District has
also been awarded a $50,000 grant from the Tahoe Mountain Resorts Foundation for
the MVT. In addition, the District successfully administered $1.1M in local bond
funding and $570,000 in Park Dedication fees for the MVT.

The District has administered 24 federal, state, and local grants totalling over $1.6M
for the Defensible Space and Fuels Management Programs. The District has also
administered four grants totaling $120,682 through the Placer County Water Agency's
Financial Assistance Program.

All grant invoices will be processed through the District's accounting department
headed by a Director of Finance with a CPA. NCSD's District Engineer (Registered
Professional Engineer) will oversee project management for the Project. NCSD staff
has extensive experience overseeing planning, permitting, design, and construction of
public works construction projects.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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North Lake Tahoe is widely recognized as a destination for outdoor recreation and
human powered sports in a beautiful natural environment. Surveys support outdoor
recreation as a primary driver of North Lake Tahoe activities. Visitor facilities, such as
the MVT, provide a recreation opportunity visitors desire. The MVT is also an integral
portion of the greater resort triangle trail network which will connect the communities of
Truckee, Kings Beach, and Tahoe City.

The MVT is being developed by the District but is owned by Placer County. A
maintenance agreement has been drafted for review allowing the District to perform
certain maintenance activities under contract with Placer County. Under the proposed
agreement, the District will provide routine maintenance such as pothole filling,
pavement patching, pavement crack sealing, weed control, garbage pickup, sweeping,
sign maintenance and fence repair. Under the proposed agreement the County will
assume responsibility for pavement reconstruction, drainage structure repair and
replacement, bridge repair and replacement, rest area structure repair and
replacement, and trail amenity repair and replacement (i.e. picnic tables, benches, bike
racks, etc.).

Visitor facilities (more specifically trails) are listed as priority projects for the Tourism
Master Plans Grants Program, and the MVT in particular is sure to be a legacy facility
for the community. The MVT is also an integral segment of the resort triangle trail
network which will connect the communities of Truckee, Kings Beach, and Tahoe City.
The MVT is consistent with needs identified in many community plans including the
Placer County 2036 Regional Transportation Plan and the Tahoe Basin Area Plan.



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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NEPA Permitting Coordination with Army Co Ongoing December 31, 2019

Design Segments 3A and/or 3F June 1, 2019 May 30, 2020

401/404
Permitting

Segments 3A and/or 3F July 1, 2019 May 30, 2020

Construction Segment 3B July 1, 2019 October 15, 2019

Construction Segment 1B-2 June 1, 2020 October 15, 2020

Construction Segment 3A June 1, 2021 October 15, 2021

Construction Segment 3F June 1, 2022 October 15, 2022

The Project requires Army Corps approval to complete NEPA permitting for segments
1B-2 and 3A to be constructed through the Martis Valley. A Notice of Determination was
issued by the Army Corps selecting the Caltrans Easement alignment as the desirable
trail alignment. Placer County and NCSD are currently partnering to revisit this decision
to allow for construction along the Martis Creek Lake and Dam Project alignment.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Complete NEPA Permitting for segments
1B-1 and 3A

Executed MOA with Army Corps

Segments 3A and/or 3F Design Bid Package Preparation 100% complete

Segment 3B Construction Notice of Completion filed, and release of
retention.

Segment 1B-2 Construction Notice of Completion filed, and release of
retention.

Segment 3A Construction Bid Package Preparation 100% complete

Segment 3F Construction Bid Package Preparation 100% complete

401/404 Permitting for segments 3A and/or
3F

Approved Permits from Army Corps and
Water Board



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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Connected Class 1 trail systems are a tier 1 priority under the Tourism Master Plan. The
resort triangle trail network will be made a reality with the hard work of all stakeholders
including Placer County, the Tahoe City Public Utility District, the North Tahoe Public
Utility District, the Squaw Valley Public Service District, the Town of Truckee, and the
Northstar Community Services District.

The MVT is an integral component of the overall goal of a connected regional class 1
trail network. To allow for flexibility, the MVT has been divided into several segments.
These segments can be constructed individually or as groups as both funding is secured
and permitting is completed.

One example of potential flexibility includes beginning design and permitting of segment
3F in summer 2019. Should NEPA permitting remain incomplete for segments 1B-2 and
3A (through Army Corps property in the Martis Valley), segment 3F could be constructed
in 2020 yielding further construction progress.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$13,624,549
$250,000
$8,600,035

The funding request, if awarded, will fund both hard costs (construction) and soft costs
(design, permitting, etc.) of the remaining segments of the MVT. For the District these
segments include: 1B-2, 3A, 3F, 3E, and 4.

Funding has been secured to the tune of $8,600,035, of which $1,990,997 remains
available for segments 1B-2, 3A, 3F, 3E, and 4 as depicted in the attached Cost
Estimate/Funding Summary Sheet. Remaining funding represents 19.6% of the
remaining budget needed to complete these trail segments. TOT funds being
requested in this grant cycle total 2.5% of the remaining budget to complete work for the
MVT (excluding segment 3B). Additional funding opportunities are being actively
pursued.

The project match requirements have been met. The total cost to complete the MVT is
$16,754,948, which includes moneys spent so far. The remaining budget totals
$13,624,549 (all segments). Remaining non-TOT funding includes $2,230,128 of CMAQ
funding, $1,980,000 in Park Dedication Fees, $165,757 in Zone of Benefit #194
Reserves, and $50,000 in Tahoe Mountain Resorts Foundation Grant funds. These
available funds total $4,425,885 and represent 32.5% of the remaining project budget
(this is the amount used as the Match represented in this application). Additionally,
$1,043,751 in secured TOT funding remains available to complete the project. Including
TOT funding, available match funding totals $5,469,636.

Non-TOT funding secured for the MVT totals $6,350,035. To date, $1,924,150 of
non-TOT funding has been administered to provide permitting, design and construction
of the MVT. An additional $4,425,885 in non-TOT funding is currently available for
further progress on all segments 1B-2, 3A, 3B, 3F, 3E and 4.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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Previous TOT funding awarded for the project totals $2,225,000 of which $1,206,249
was used to fund environmental permitting and design for the project. $1,043,751
remains available for permitting, design and construction of segments 1B-2, 3A, 3B, 3F,
3E and 4.

Partial funding is acceptable. It's estimated the the gap in funding to complete the MVT
totals $8,154,913. Any amount awarded would be applied to this need.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■ Located in Northstar, but will generate usage from the entire region once completed.

8,000 Annually. 75-100 visitors/day. Expected to grow as popular
Year round - Peak season May through October
Open and active
Perhaps higher utilization as tourism activity will likely be higher.

25%

75%

many: local resources have been used to create, design,
construct this project

Unknown although trail users will frequent local businesses.
The MVT will be one of many factors that lures new development/r
The MVT will be one of many factors that will attract visitors especi

Completion of the MVT will greatly enhance a growing recreational amenity in the
region which serves a wide demographic of users. The MVT is accessible to disabled
persons and families with children who do not have the skills or equipment to easily
enjoy the backcountry trails. Connectivity the MVT provides will offer users
opportunities to safely travel between commercial centers, area rivers, parks and lakes.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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Community support for the project is very high. During the recent NEPA comment
period, 108 supporting comment letters/emails were received. Agencies and groups
that provided support letters included the Northstar at Tahoe Resort, Northstar
Property Owners Association, Truckee River Watershed Council, Truckee North
Tahoe Transportation Management, Town of Truckee, Tahoe Donner Hiking Club,
Sustainable Community Advocates, Tahoe City Public Utility District, and the Northstar
Community Services District. Approximately 100 formal support comments were
received from individuals.

The entire region will benefit from the project as it will provide a critical link in the
region’s “resort triangle” bike pathway connecting the Northshore communities with the
Town of Truckee and Squaw Valley. The recreational and alternative transportation
amenities provided by this project will only add to the overall value of the North Lake
Tahoe region as a world class visitor destination.
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Godbe Research Northstar Community Services District 

NORTHSTAR TRAIL PROJECT SURVEY 
Topline Report 
August, 2006 

 (n = 234) 

CONVENTIONAL ROUNDING RULES (.5 OR ABOVE IS ROUNDED UP TO THE NEXT WHOLE NUMBER, AND .4 
OR BELOW IS ROUNDED DOWN TO THE PREVIOUS NUMBER) APPLY TO THE PERCENTAGES ON THE 
FOLLOWING PAGES. AS A RESULT, THE PERCENTAGES BELOW MAY NOT ADD UP TO 100 PERCENT. 

1. Would you support or oppose the construction of a paved 9 ¼ mile Class I Bike Trail from the 
intersection of Airport Road and Highway 267, across Martis Valley, through Northstar, up to the 
ridge where the Martis Valley meets the Tahoe Basin, providing a link with existing and proposed 
trails in the area?  (GET ANSWER, THEN ASK:)  Would that be strongly (support/oppose) or 
somewhat (support/oppose)? 

Strongly Support 37%

Somewhat Support 38%

Somewhat Oppose 6%

Strongly Oppose 8%

DK/NA 11%

2. Why do you support the trail?

I or my family members can use it 23%

It will offer more opportunities for 
recreation and physical activity 48%

Safer route for bikers 20%

It will provide an alternative mode of 
transportation 15%

Other 6%

DK/NA 2%

Topline Report August 2006 



Godbe Research Northstar Trail Project Survey Northstar Community Services District 

3. Why do you oppose the trail?

Prefer to keep the valley natural 53%

Too much construction/development going on 18%

Too expensive 5%

We don't  need bike trails 15%

Other 9%

Topline Report Page 2 of 8 August 2006 



Godbe Research Northstar Trail Project Survey Northstar Community Services District 

4. As I read the following statements about the proposed trail we have been talking about, please 
tell me if you would be more or less likely to support the measure given the information or does 
the information have no effect on your opinion. 

If you heard that ___________, would you be more or less likely to support the proposed trail or 
does the information have no effect on your opinion?  

Much
More
Likely 

Somewhat 
More
Likely 

No
Effect 

Somewhat 
Less
Likely 

Much
Less
Likely 

DK/NA 

A Construction of the trail 
would cost over $12 million 6% 12% 34% 14% 28% 5%

B
Funding for construction of 
the trail would come from 
existing revenues and 
grants

48% 20% 22% 2% 6% 2%

C
Existing District revenues 
will be used to fund 
maintenance and operation 
of the trail 

31% 21% 32% 5% 6% 4%

D Most of the trail will be 
paved 27% 25% 27% 5% 14% 2%

E
The trail will meet all State 
and Federal environmental 
requirements 

46% 23% 25% 2% 3% 2%

F
The trail will connect 
Northstar Village to 
Truckee 

42% 18% 27% 5% 5% 2%

G
The portion of the trail 
South of Northstar Village 
to the ridge line will not be 
paved 

20% 12% 45% 12% 9% 3%

H
Biking, running, walking, 
rollerblading, and dogs will 
be allowed on the trail 

36% 21% 25% 7% 9% 2%

I The trail will be regularly 
maintained 49% 25% 17% 3% 3% 2%

J
A complete environmental 
impact report will be done 
before the trail is built 

45% 19% 30% 1% 4% 1%

K The trail will allow access 
to Truckee via bike 49% 19% 25% 3% 2% 2%

L Horseback riding will be 
allowed on the trail 12% 13% 31% 18% 25% 2%

Topline Report Page 3 of 8 August 2006 



Godbe Research Northstar Trail Project Survey Northstar Community Services District 

5. What would you use the proposed trail for?

Biking 59%

Walking/Dog Walking 33%

Would not use the trail 25%

Hiking 9%

Running/Jogging 9%

Rollerblading 5%

Horseback riding 4%

Exercising 3%

Other 3%

DK/NA 0%

6. Now that you know more about the proposed trail, let me read you the summary once again: 

Would you support or oppose the construction of a paved 9 ¼ mile Class I Bike Trail from the 
intersection of Airport Road and Highway 267, across Martis Valley, through Northstar, up to the 
ridge where the Martis Valley meets the Tahoe Basin, providing a link with existing and proposed 
trails in the area?  (GET ANSWER, THEN ASK:)  Would that be strongly (support/oppose) or 
somewhat (support/oppose)? 

Strongly Support 46%

Somewhat Support 28%

Somewhat Oppose 7%

Strongly Oppose 14%

DK/NA 5%

7. What other recreation amenities would you prefer rather than the trail?

Prefer to keep things natural 20%

An unpaved trail 11%

Other sporting opportunities e.g., tennis, 
golf etc. 10%

Nothing 37%

Other 10%

DK/NA 11%

Topline Report Page 4 of 8 August 2006 
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DEMOGRAPHIC INFORMATION

A. Do you own or rent your home?

Own 84%

Rent 14%

DK/NA 2%

B. What was the total income of your household before taxes in 2005?

$40,000 or less 8%

$40,000 to $80,000 14%

$80,000 to $120,000 19%

$120,000 to $160,000 11%

$160,000 to $200,000 3%

$200,000 to $240,000 1%

$240,000 to $280,000 1%

$280,000 to $320,000 1%

$320,000 to $360,000 1%

More than $360,000 4%

DK/NA 37%

C. Respondent's Gender

Male 52%

Female 48%

Topline Report Page 5 of 8 August 2006 
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D.  Voting History: 

Yes No

Voted 3/96 38% 62%

Voted 11/96 50% 50%

Voted 6/98 43% 57%

Voted 11/98 52% 48%

Voted 6/00 47% 53%

Voted 11/00 59% 41%

Voted 6/02 44% 56%

Voted 11/02 59% 41%

Voted 2003 Recall 67% 33%

Voted 3/04 55% 45%

Voted 11/04 86% 14%

E. Voting Propensity

0 of 10 11%

1 of 10 11%

2 of 10 3%

3 of 10 9%

4 of 10 6%

5 of 10 9%

6 of 10 5%

7 of 10 7%

8 of 10 10%

9 of 10 29%

Topline Report Page 6 of 8 August 2006 
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F. Absentee Voter

0 of 10 49%

1 of 10 10%

2 of 10 9%

3 of 10 8%

4 of 10 4%

5 of 10 5%

6 of 10 3%

7 of 10 3%

8 of 10 2%

9 of 10 7%

G. Permanent Absentee

Yes 44%

No 56%

H. Likely Absentee Voter

Yes 66%

No 34%

J. Party

Democrat 38%

Republican 38%

Other 5%

DTS 19%

Topline Report Page 7 of 8 August 2006 
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K. Age

18 to 29 years 7%

30 to 39 years 12%

40 to 49 years 25%

50 to 64 years 36%

65 years or more 19%

Not coded 1%

L. Household Party Type

Democrat (1) 15%

Democrat (2+) 12%

Republican (1) 9%

Republican (2+) 20%

Other (1) 12%

Other (2+) 5%

Democrat & Republican 11%

Other 17%

Topline Report Page 8 of 8 August 2006 
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Newly constructed portion of the Martis Valley Trail 
 

 

Trail Amenities include picnic/rest areas, interpretive exhibits and wildlife viewing areas. 
 

 
  



Unfiltered Views of the Martis Valley and nearby Northstar Ski Resort from the proposed trail 
alignment 
 

 

Broad views enhance user experience throughout the Martis Valley 

 



Trail Alignment as it approaches the existing Martis Valley Wildlife Viewing Area.  This Area is to 
receive significant improvement including construction of a new open air interpretive center. 
 

 
 

Proposed Trail Alignment at Martis Creek Crossing 
 

 



Proposed Martis Valley Trail alignment as it meanders through the pine forest toward the Lake 
Tahoe Basin 
 

 

 
Earthen trail to be decommissioned where possible to prevent soil erosion and improve water 
quality 
 

 



Short section of proposed trail alignment near North Shore Boulevard (HWY 267) to avoid Northstar Golf 
Course 
 

 

View of Castle Peak from the proposed trail alignment above the Northstar Golf Course 

 



Overflow parking adjacent to Highway 267 created by visitors without access to established parking  

 



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)

Page 5 of 27

Northstar California / Vail Resorts
PO Box 129

Truckee CA 96160

Nadia Guerriero VP/GM
530.562.2244 nguerriero@vailresorts.com

Jerusha Hall Environmental Planner
530.562.8043 jchall@vailresorts.com

Northstar Drive Crosswalk Signage

August 1, 2019 - October 1, 2019
$4,000 $500

$500 $5000
Northstar California resort community

Tier 2 - Visitor Activities + Facilities, Transportation

Purchase two solar powered pedestrian crosswalk signs and install at the mostly southerly
crosswalk on Northstar Drive. This crosswalk provides for pedestrian crossing from the Village
View parking area, the Highlands Gondola, and Welk Resorts property to the Village at
Northstar. The project is proposed in the Placer County Right-of-Way. See attached map.

3/29/19



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Northstar California / Jerusha Hall
Environmental Planner
530.562.8043
jchall@vailresorts.com

$4,000
$1,000 (total of cash and in-kind from Northstar)
$5,000

Northstar Drive Crosswalk Signage



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.

Page 7 of 27

Mission: Experience of a Lifetime.
The Vail Resorts mission is simple – to create the Experience of a Lifetime for our
employees, so they can, in turn, provide exceptional experiences for our guests to
maintain premier mountain destinations.

Values/Vision:
SERVE OTHERS: Own it, personalize it and elevate it.
DO RIGHT: Act with integrity – always do the right thing, knowing it leads to the right
outcome.
DRIVE VALUE: Grow profit through smart and innovative business practices.
DO GOOD: Preserve our natural environments and contribute to the success of our
local communities.
BE SAFE: Be committed to the safety and wellness of our employees and guests.
HAVE FUN: Fun is our product – create fun, enjoy your work and share the
contagious spirit

The Northstar Drive Crosswalk Signage project is a new project that proposes to
purchase two solar powered pedestrian crosswalk signs and install them at the most
southerly crosswalk on Northstar Drive near the Welk Resorts building in the Village at
Northstar. This crosswalk provides pedestrian crossing from the Village View parking
area, the Highlands Gondola, and Welk Resorts property to the Village at Northstar.
Given the heavy pedestrian use at this location, crosswalk signage would provide for
enhanced pedestrian and vehicle circulation and safety.

The proposed signs are solar powered flashing LED pedestrian crossing signs, 30"
width, mounted on Placer County standard mounting poles.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 

Page 8 of 27

Northstar California has managed thousands of projects, big and small, since
opening in 1972 with 5 lifts. Vail Resorts Inc., the premier mountain resort company
in the world, purchased the operating lease of Northstar in 2010. Since Vail Resorts
acquisition, more than $30 million in mountain improvement projects have been
implemented at Northstar. The Northstar staff includes a strong team knowledgeable
on the many facets of the Placer County grant, planning, construction and budget
process that can successfully manage and implement this project if granted.

Northstar California has been granted several TMP grants using TOT funds, including
most recently for the Changeable Message Sign (CMS) at the entrance to Northstar
on Northstar Drive and the Wayfinding Directional Exit Signage at Northstar Drive/SR
267. The CMS project was successfully completed Fall 2018 and has greatly
upgraded the informational experience when exiting SR 267 and heading into the
resort. All TMP grants awarded to Northstar have been successfully appropriated and
managed.

Northstar has also received several grants from the USFS and Calfire for forest health
management, that have also been successfully appropriated, managed and
completed.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  

Page 9 of 27

TMP Transportation Tier 2 priority includes an action item to invest in pedestrian
infrastructure and amenities to increase safety and convenience and improve the
visitor's experience of walking in core areas, town centers and neighborhoods.

The proposed crosswalk signs at this heavily used crosswalk will assist in identifying a
pedestrian crossing from the Village View parking area, the Highlands Gondola, and
Welk Resorts property to the Village at Northstar, while providing for enhanced
pedestrian and vehicle circulation and safety.

The proposed crosswalk signs will require yearly maintenance and will be included in
the Northstar Operations Maintenance budget to ensure for scheduled maintenance
and funding.

The Martis Valley Community Plan includes many goals and policies that support safe
and convenient pedestrian circulation, including the following:

Policy 1.C.1. The County shall require commercial development be designed to
encourage and facilitate pedestrian circulation within and between commercial sites...

Design Guideline 1.2... The Village area shall be planned and designed to be
pedestrian, bicycle, ski and transit accessible....



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 

Page 10 of 27

Approvals Encroachment Permit August 1, 2019 September 1, 2019

Purchase Order New Signs August 1, 2019 September 1, 2019

Install Install two signs September 15, 2019 October 1, 2019

Placer County - ROW Encroachment Permit for sign installation within the County ROW.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure

Page 11 of 27

Provide safe and well signed pedestrian
crossing

Review Guest Survey comments regarding
Village access - look for improvement

Encourage and facilitate pedestrian
circulation within commercial sites

Review with Welk Resorts - reduced guest
confusion

Encourage and facilitate pedestrian
circulation within commercial sites

Train Highlands View Gondola attendants to
direct guests to the signed crosswalk

Provide safe and well signed pedestrian
crossing

Discuss effectiveness of crosswalk signage
with uphill property owners - reduce concern

Reduce vehicle speed on Northstar Drive Zero incidents



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  

Page 12 of 27

Signage has always been a priority at Northstar California. Updating and implementing
new signage to enhance the visitor ingress/egress experience, while providing for a safe
environment, is of utmost importance to Northstar and the Tahoe Truckee region.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$5,000
$4,000
$1,000 Northstar

Two Tapco® 2180-00214 BlinkerSign® Flashing LED Pedestrian Crossing Sign W11-2,
30"W, Solar = $3,500
Two Mounting Poles = $1,000
Install Labor - Two Maintenance Crew with Burden (4 hours) = $500
Total Project Cost = $5,000

Northstar Contribution (20%):
Northstar In-Kind Labor - Two Maintenance Crew with Burden (8 hours) = $500
Northstar Matching Funds = $500

Total Project Cost is $5,000. Northstar will provide $500 to help pay for the signage
materials and $500 in in-kind labor to install the signs, which is a 20% match and
exceeds the required 10% match.

Given the limited scope and cost of the project and alignment with the Tourism Master
Plan, we have not tried to secure funding from other sources.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  

Page 14 of 27

No, not previously funded with TOT.

The project can't proceed with partial funding as two pedestrian crossing signs are
necessary at this location and Northstar does not have capital funding allocated for this
additional cost this year.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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150,000 annually (from County observed crossings on 12/11/17)
Year Round
100,000 (annually)
50,000 (annually)

Indirect driver of fulltime resident visitor attraction

Indirect driver of visitor attraction

Indirect job creation and support

Indirect driver of sales tax
Indirect driver of increased property value/property tax
Indirect driver of TOT

Updating and implementing new signage to enhance the visitor ingress/egress
experience, while providing for a safe environment, is of utmost importance to Northstar
and the Tahoe Truckee region in pursuit of solidifying the status as a "premier mountain
destination".



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  

Page 16 of 27

Northstar Community Service District and Welk Resorts both support the proposed
crosswalk signage. Please see attached support letters.

Sustainable practices - The crosswalk signs are LED lit and solar powered.
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GRANTEE ORGANIZATION: 

Organization: Contract #

Project:     

Authorizing Official:   Email: 

Contact Person: Email: 

To the best of our knowledge, the below volunteer performed the listed service(s) on the 
specified date(s) and times.

VOLUNTEER DATA: 
Volunteer’s Name (Print):

Volunteer’s Email: Phone #: 

Date(s) of 
Service:

Total 
Hours 

Worked:
Location(s) of 
Service: Service Performed:

Fair 
Market 

Value of 
Service:

TOTAL

Rate based on: 

Rates for third-party volunteer services must be consistent with those paid for similar work. In
those instances in which the required skills are not found, rates must be consistent with
those paid for similar work in the labor market.
For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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Northstar California

Northstar Drive Crosswalk Signage

Tony Karwowski akarwowski@vailresorts.c

Jerusha Hall jchall@vailresorts.com

jchall@vailresorts.com 530.562.8043

8/1/19 - 10/1/19 10 Northstar Drive Install Ped Crossing Signs $ 500.00

$ 500.00

Standard rate of $50 with burden.

Northstar California Maintenance Department



 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID,
IGN, and the GIS User Community

O
TMP Grant Request

Proposed Northstar Drive 
Crosswalk Signage

0 80 16040

1 inch = 83 feet

Village at Northstar

Welk Resorts

Village View Parking Lots

Highlands Gondola

No
rt

hs
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e

Existing Crosswalk in Placer County ROW
Install Pedestrian Crossing SIgns







Delaware
The First State

Page 1

                  

2073292   8300 Authentication: 203053579

SR# 20185636145 Date: 07-12-18
You may verify this certificate online at corp.delaware.gov/authver.shtml

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF 

DELAWARE, DO HEREBY CERTIFY "VAIL RESORTS, INC." IS DULY 

INCORPORATED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN GOOD 

STANDING AND HAS A LEGAL CORPORATE EXISTENCE SO FAR AS THE RECORDS 

OF THIS OFFICE SHOW, AS OF THE TWELFTH DAY OF JULY, A.D. 2018.     

AND I DO HEREBY FURTHER CERTIFY THAT THE ANNUAL REPORTS HAVE 

BEEN FILED TO DATE.

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "VAIL RESORTS, 

INC." WAS INCORPORATED ON THE FIFTEENTH DAY OF OCTOBER, A.D. 1985.

AND I DO HEREBY FURTHER CERTIFY THAT THE FRANCHISE TAXES HAVE 

BEEN PAID TO DATE. 



Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Cover Sheet 

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application: 
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation: 
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)

Page 5 of 27

North Tahoe Fire Protection District
222 Fairway Drive

Tahoe City CA 96145
www.ntfire.net

Michael Schwartz Fire Chief
530-583-6911 holland@ntfire.net

Erin Holland Public Information Officer
530-308-5811 holland@ntfire.net

North Tahoe Fire Unmanned Aircraft System (Drone) Program
■

July 2019/December 2019
$17,800 $2,200

$0 $20,000
North Lake Tahoe Region

Priority 1, Trails

The UAS (Drone) Program assists decision makers in understanding the nature, scale and scope
of an emergency incident in order to plan and coordinate an effective response and to support
tactical deployment of personnel and equipment, especially in remote locations. The UAS
requires as little as two people to operate the UAS, and provides live feed video that gives
responders information to more effectively manage incidents and enhance victim safety.

■

■

■

■

■

■

04/02/2019



Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Template 

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:  
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Erin Holland
North Tahoe Fire Protection District
530-308-5811
holland@ntfire.net

$17,800
$2,200
$20,000

North Tahoe Fire Unmanned Aircraft System (Drone) Program



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed. 
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The mission of the North Tahoe Fire Protection District is to provide the highest
possible level of fire and life safety, rescue and emergency medical services, fire
prevention and public education to the citizens and visitors of the communities we
serve.

North Tahoe Fire Protection District is committed to utilizing the latest in technology,
resources and equipment in order to ensure exceptional response to serve the needs
of the public.

Please see attached:



North Tahoe Fire UAS (Drone) Program 

Briefly describe the proposed project. Indicate if the project is new or continuing. If 
continuing, provide project funding history, accomplishment, shortfalls and explain why 
further funding is needed. 

In 2017, the Federal Aviation Administration issued North Tahoe Fire a Certificate of Authorization, 
which gives the district the legal and regulatory power to operate and run a UAS program. The UAS 
program is the first of its kind in the Lake Tahoe Region and we are working towards perfecting and 
advancing our capabilities. We currently have two DJI 4 Phantom and two DJI Mavick 2E Enterprise 
Dual UAS platforms in service and have responded to emergency incidents within our Districts, as 
well as providing mutual aid to neighboring agencies and the California Office of Emergency 
Services (Cal OES). Our geographic service area spans over 32 miles from Crystal Bay to Emerald Bay 
and out to Alpine Meadows. As trails expand, increasing numbers of visitors are drawn to recreate 
further into the back country and farther from main transit routes. The District is responsible for the 
rescue, extrication, medical treatment and transport for those attracted by the improved trail 
system. However, there is no funding mechanism to increase the District's budget commensurate 
with the increase in visitors and the increase service demand resulting from improved trails.  

The UAS has proven to be a valuable asset when responding to missing person(s) incidents, 
including the timely locating of lost or injured parties on trails and in the back country surrounding 
Lake Tahoe. The goal of this grant is to obtain funding to purchase an “Industrial Rated” UAS that 
can support extended deployment for longer term incidents such as trail and back country rescue, 
which are time and manpower intensive. The current UAS fleet were purchased from the District’s 
Air Operations Budget, and are limited to daytime flight operations and  grounded at night or 
during times of reduced visibility. The current fleet ha  one battery  capability, requiring that 

 be grounded to be repowered.  no payload capability, and  
limited in mapping ability. The current UAS inventory is effective, but in limited situations. 
Consequently, North Tahoe Fire is requesting funding to purchase an “Industrial Rated” UAS, which 
would extend capabilities to include Forward Looking Infrared Camera (FLIR), allowing for nighttime 
operations and additional Search and Rescue and fire detection functionality. A more durable 
protective body would allow for flying in more adverse weather conditions, in sub-freezing 
temperatures, and in higher winds; conditions when many of our more severe incidents occur. 
Heated batteries allow for longer flight times, and the proposed aircraft houses two batteries. GPS 
functionality and the ability to integrate GIS imaging and mapping are profound benefits, the ability 
for dual camera, and increased flight distance/range are all benefits of adding an Industrial Rated 
UAS to our fleet. The Industrial Rated UAS would also be made available to the Lake Tahoe Regional 
Fire Chiefs, Cal OES, the US Forest Service and CAL FIRE upon request for incident related 
intelligence and GIS functions. 

Trail rescue emergency response incidents have been steadily increasing over the last 10 years. As 
such North Tahoe Fire Protection District has worked hard to meet the demand. While this is a new 
project with the Capital Project Advisory Committee, trail rescue is an area North Tahoe Fire is well 
versed in and we look forward to continue to be at the forefront of trail rescue capabilities as trails 
expand and draw more visitors to our region.  

r continuing. 





Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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North Tahoe Fire has a fleet of 4 UAS (drones) and a robust Air Operations Program
that was established in 2018. Over 100 hours of flight time have been logged since
the program rolled out. With the advances in UAS technology and battery technology,
an Industrial Rated UAS would be a valuable asset for trail and back country rescue.

In 2018, North Tahoe Fire was awarded a similar TOT grant. The District received
approval for two mobile message boards and outreach material in support of providing
visitor information and way-finding to enhance public safety awareness. The Project
Budget totaled $48,839 with a 10% match from the District and a TOT grant of
$43,443. The two mobile message boards are due for delivery in April, and outreach
materials for TOT certificate holders with fire prevention messaging will be distributed
prior to the 2019 fire season as per the project schedule.

The District acquired a UTV through a partnership with Tahoe Ironman, which was
successfully completed in 2013. The UTV has been a successful component of our
Rescue Fleet since that time, supporting a steady increase in responses for trail
rescues.

North Tahoe Fire Protection District received a single audit for fiscal year 2017-2018
with no findings, material weaknesses or deficiencies reported. The information is
posted on the Federal Audit Clearinghouse for review.

North Tahoe Fire Protection District has an extensive history of managing grant
agreements and is currently managing over $1,000,000 in grants for fiscal year
2018-2019. These grants range from Federal, to State, to a previous TOT grant for
messaging boards, and the aforementioned UTV via Tahoe Ironman. Our Fuels
Coordinator and seasonal Defensible Space Inspectors, as well as our defensible
space inspections and chipping programs are fully funded by state and federal grants.

These items clearly illustrate that North Tahoe Fire Protection District is extremely
qualified and experienced in managing a wide variety of grants and will ensure all funds
will be properly accounted for and spent in the most efficient manner possible.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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Please see attached:

The manufacturer is providing training at no additional cost with the UAS purchase.
Unlimited tech support is included, and the manufacturer will unbox, activate, upgrade
firmware, and test fly the UAS included in the purchase price.

Maintenance, Programming and Firmware will be structured into the District's annual
budget.

The UAS acquisition project is in direct support of all area plans consisting of trail
expansion. The Placer Parks and Trails Master Plan is proposing over 35 miles of new
trails in our immediate area, while the Tier 1 priority of the Tourism Master Plan is to
improve and expand the trail system surrounding North Lake Tahoe to attract more
visitors and increase utilization year round, with connections from greater distances.
Increased user participation of our trail system is directly correlated to an increased
volume in calls for emergency response. The acquisition of an Industrial Rated UAS will
directly affect the visitor experience of all trail users in the North Lake Tahoe area by
providing timely assessment and access of Advanced Life Support care in the
unfortunate events when North Tahoe Fire Protection District's services are requested.



North Tahoe Fire UAS (Drone) Program 

How does the project address a community need(s)? 

The visual perspective provided by a UAS provides emergency responders the ability to quickly 
assess a situation  and deploy the appropriate resources for a variety of 
situations, especially trail and back country rescue, which are time and manpower intensive. During 
popular tourism events it can provide direction for crowd control, determine the best evacuation 
routes, assess scene safety and personnel accountability, assist with traffic incident management, 
perimeter security, and locating remote vegetation fires that are in terrain that is difficult to access 
or visualize from the ground. UAS also provides the ability for scene documentation, as well as to 
use the drone camera system to document fire or other incident investigation in scenes that are not 
safe for firefighters to enter or operate around. 

According to Dean Runyon Associates, 1.27 million visitors traveled to North Lake Tahoe in 2016, up 
9.4% from 2015. These visitors spent $647.2million in North Lake Tahoe in 2016, and of that visitor 
spending, $212.5million (33%) of those dollars were spent on Recreation, up 27% from 2012. The 
substantial increase in recreational spending by visitors unfortunately does not trickle down to 
North Tahoe Fire’s budget. We are left to seek other mitigation measures to accommodate the 
increase in demand for  services. Grants such as Tourism Master Plan Grants are an important 
source of funding to appropriately equip North Tahoe Fire to meet the unfunded increased demand 
in service. 

The North Lake Tahoe Tourism Master Plan will transform North Lake Tahoe into an even more 
desirable tourist destination including vast improvements and additions to the trails system 
surrounding the community. The Placer County Parks and Trails Master Plan includes plans for more 
than 35 miles of new trails in our immediate response area. These additions and improvements will 
achieve the desired effect for a dramatic increase in trail usage, including an increase in novice trail 
users. When there is an increase in activity and population in a given area, there is a direct 
correlation to an increase in calls for emergency response. While the acquisition of a UAS does not 
directly increase tourism and trail usage, this project does directly support the overall experience of 
trail usage in the unfortunate events where emergency response is required. Thus, the project will 
be in direct support Tier 1 of the Tourism Master Plan, Placer County Parks and Trails Master Plan 
and the North Lake Tahoe visitor and resident community at large.  



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date 

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Acquisition of UAS Receipt, test fly, training. July 1st, 2019 Dec. 15th, 2019

UAS into service. Dec. 20, 2019 Dec. 20, 2019

The UAS acquisition project does not require outside agency approval.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure 
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Acquire UAS Successful delivery of UAS to North Tahoe
Fire District.

Manufacturer will unbox, activate, upgrade
firmware, and test fly the UAS.

Successful upgrade of firmware and test
flight.

North Tahoe Fire personnel will receive
training from the manufacturer.

Trained personnel will be signed off as
authorized pilot operators.

The UAS will be put into service. Use of the UAS for North Tahoe Fire and the
Eastern Placer County Fire Chief's JPA.



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply) 
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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■

Industrial Rated UAS are a new and efficient way for North Tahoe Fire to collect real-time
intelligence in response to remote rescues, in addition to disasters such as avalanches,
wildland and structure fires, earthquakes, landslides, terrorist acts, and other unforeseen
emergencies, even in inclement weather events and during nighttime operations.

The North Tahoe Fire UAS Program serves the Eastern Placer County Fire Chief's Joint
Powers Authority (JPA) to provide "all-risk" fire services and Advanced Life Support
Emergency Medical Services. The varied demographics of the District provide
opportunity for its personnel to respond to emergencies in rural, suburban and urban
settings. The wide diversity of emergency incidents in the North Tahoe area, comprised
of a unique combination of high altitude, topographic, geologic and climatic conditions,
require firefighters to be proficient in back country rescue, technical rescue, swift water
rescue, avalanche rescue, hazardous materials mitigation, and emergency medical
services in addition to wildland fire fighting and structural fire fighting. The JPA serves a
population of more than 40,000 full-time residents, and during peak visitor seasons in
both summer and winter, they provide services for upwards of 300,000 people. According
to Dean Runyon Associates, 1.27 million visitors traveled to North Lake Tahoe in 2016,
up 9.4% from 2015. These visitors spent $647.2million in North Lake Tahoe in 2016, and
of that visitor spending, $212.5million (33%) of those dollars were spent on Recreation,
up 27% from 2012.

Both the Tourism Master Plan and Placer County Parks and Trails Master Plan aim to
increase both mileage of trails and accessibility and participation of said trails. Our
project addresses the unintended consequence of increased visitor activity and trail
usage; which is an increased need for emergency response, emergency medical
services and medical transport from trails and recreational areas. Trails further from main
transit routes naturally increase response time, and having equipment capable of
providing responders with a rapid assessment of the situation improves the efficiency of
the response to these remote areas, which is paramount for visitor safety. North Tahoe
Fire Protection District wants to ensure as many people as possible use the trails
throughout our district and enjoy everything our region has to offer. In order to
accommodate that increase in demand, we must be fully prepared with appropriate
equipment to provide our services wherever the trails may take them, and be able to do
so in a timely and efficient manner. Every case where we may affect a positive outcome
for a medical condition or traumatic injury on a trail will have a compounding effect on
every individual involved with the incident, everyone who witnesses the incident, and
every person that all of those individuals tell about the incident. This in turn will further
provide peace of mind to anyone who wishes to venture out onto our trail system and
increase the participation on those trails.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$20,000
$17,800
$2,200 matching funds from NTFPD

Matrice 210 UAS Aircraft, Qty 1, $7,999.00
High Capacity Battery, Qty 6, $369.00ea = $2,214.00
Optical Lens, Qty 1, $2,999.00
336x256 FLIR Lens, Qty 1, $5,980.00
Adapter for XT Sensor Lens, Qty 1, $149.00
Controller for Field Camera Operator, Qty 1, $689.00
Monitor for Field Camera Operator, Qty 1, $699.00
Case for UAS Aircraft and Equipment, Qty 1, $719.00

The vendor is offering a $1,448.00 discount for the package, bringing the price to
$20,000.00 even.

The project has secured the 11% match, to be funded from the District's fiscal year
2019-2020 budget. In keeping with the District's mission of providing the highest possible
level of rescue and emergency services to residents and visitors, and keeping our
commitment to utilizing the latest in technology, resources and equipment in order to
ensure exceptional response to serve the needs of the public, North Tahoe Fire
Protection District is confident this project is an appropriate use of resources.

North Tahoe Fire Protection District has not attempted to secure funding a UAS from any
other source since the District-funded the acquisition of our existing UAS fleet.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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This project has not been previously funded with TOT.

North Tahoe Fire Protection District is currently seeking to have the project funded in full,
less the 11% match amount. The budget for fiscal year 2019/2020 has no funding source
to support the increase in service levels resulting from increases in recreational visitors,
and increases in trails and trail usage. Consequently, the current budget does not have a
mechanism to financially support the District contributing beyond the stated match.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■

■

■

■

■

■ Alpine Meadows, also provides medical transport for Northstar and Squaw Valley

100 hours of flight time to date, including training and missions.
Year round
*Percent of need and location of incidents varies for many reasons.

15,000 immediate area, 40,000 Eastern Placer JPA (3%)

1.27 million North Tahoe Visitors in 2016, estimate service to
300,000 in Eastern Placer JPA (97%) *Percent of need and
location of incidents varies for many reasons.

No direct job creation forseen, however sustains current
employment.

$0
$0
$0

No one plans to have an emergency while using our trail system, however we have seen
a steady increase in emergency calls on trails for the past decade. For every rescue
operation that occurs, the impact is compounded to the injured party, to the family, and
to everyone else that hears about the rescue, thus making people more comfortable on
the trails knowing that rescue and medical services will be there in a timely manner.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER: 

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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This project has the full support of North Tahoe Fire Protection District and the Truckee
Fire Protection District.

With the viral nature of social media, there is a high visibility component to rescue
operations that exposes the amazing trail systems in our region as well as the rescue
response capabilities we have to tens of thousands of people through photo and video
recordings of trail users' experiences. Recent rescues locally in our region are examples
of how much visibility is given to these photos and videos that are freely shared on
social media. We've referenced a few examples of a small variety of the many rescue
operations involving our Truckee Tahoe Regional Rescue Team, of which North Tahoe
Firefighters are members along with other local partner agencies. Examples of just a
few of these rescues resulted in publicity as follows:

One post of a 2017 rescue resulted in 54,000 Facebook views.
One post of a 2018 rescue received 41,000 views.
In 2019 one post of a rescue that included a dog scored 55,000+ views - just on
Facebook.

These numbers are from three single posts on Facebook, and do not reflect the traffic
on posts for these same incidents on other platforms such as Twitter and Instagram.

Social media activity is a component that is difficult to measure in regard to economic
impact, but it most certainly provides advertising for recreational visitors interested in
our region's trails and back country, and the emergency responders that are called to
help those visitors. It is vital that we are properly equipped to rapidly respond to this
influx of visitors who are so eager to share the details of their experiences through
social media.
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Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Cover Sheet 

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application: 
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation: 
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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North Tahoe Fire Protection District
222 Fairway Drive

Tahoe City CA 96145
www.ntfire.net

Michael Schwartz Fire Chief
530-583-6911 moen@ntfire.net

Paul Moen Engineer/Paramedic
530-583-6911 moen@ntfire.net

Trail Rescue UTV Program
■

July 2019/August 2019
$45,390 $5,610

$0 $51,000
North Lake Tahoe Region

Priority 1, Trails

North Tahoe Fire District is seeking funds to acquire a side by side UTV equipped for backcountry
trail rescue and outfitted appropriately to handle the rugged trails of Eastern Placer County. This
acquisition would further allow us to fulfill North Tahoe Fire Protection District's mission of
providing the highest possible level of fire and life safety, rescue and emergency medical services
for the citizens and visitors of the North Lake Tahoe region.

■

■

■

■

■

■

04/02/2019



Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Template 

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:  
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Paul Moen
North Tahoe Fire Protection District
530-583-6911
moen@ntfire.net

$45,390
$5,610
$51,000

North Tahoe Fire Trail Rescue UTV.



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed. 
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The mission of the North Tahoe Fire Protection District is to provide the highest
possible level of fire and life safety, rescue and emergency medical services, fire
prevention and public education to the citizens and visitors of the communities we
serve.

North Tahoe Fire Protection District is committed to utilizing the latest in technology,
resources and equipment in order to ensure exceptional response to serve the needs
of the public.

See attached:



North Tahoe Fire Trail Rescue UTV Program 

Briefly describe the proposed project. Indicate if the project is new or continuing. If 
continuing, provide project funding history, accomplishment, shortfalls and explain why 
further funding is needed. 

The North Tahoe Fire/Meeks Bay Fire Rescue Fleet added a UTV in 2013, when the inaugural 
Tahoe Ironman attracted thousands of visitors for the competition. The organization recognized 
the need to provide rapid and efficient Rescue and Advanced Life Support EMS services to their 
athletes. Tahoe Ironman purchased and donated the UTV to the District six years ago. It has 
remained in regular service to residents and visitors recreating on Tahoe trails and recreational 
areas since that time. Given the increasingly frequent use of the UTV and our geographic 
service area, which spans over 32 miles from Crystal Bay to Emerald Bay and out to Alpine 
Meadows, a second UTV would be a valuable asset. The UTV has proven to be a valuable asset 
when responding to missing person(s) incidents, including the timely locating of lost or injured 
parties on trails and in the back country surrounding Lake Tahoe who need medical treatment and 
extricated from the remote area for ambulance transport.  As trails expand, increasing numbers of 
visitors are drawn to recreate further into the back country and farther from main transit 
routes. The District is responsible for the rescue, extrication, medical treatment and transport 
for those attracted by the improved trail system. However, there is no funding mechanism to 
increase the District's budget commensurate with the increase in service resulting from 
improved trails and increases in visitors.  

North Tahoe Fire Protection District is proposing the acquisition of a new side by side UTV 
outfitted with a Kimtek Medlite Transport Deluxe MTD-103 for patient treatment and 
extrication requirements. Also included in the proposed acquisition is an upgraded suspension 
to handle the rugged trails surrounding North Lake Tahoe, emergency lighting and decal 
package in order to identify the equipment as emergency response, installation of specialized 
communication and navigation technology, and an enclosed trailer for hauling and storage.   

Trail rescue emergency response incidents have been steadily increasing over the last 10 years. As 
such North Tahoe Fire Protection District has worked hard to meet the demand. While this is a new 
project with the Capital Project Advisory Committee, trail rescue is an area North Tahoe Fire is well 
versed in and we look forward to continue to be at the forefront of trail rescue capabilities as trails 
expand and draw more visitors to our region.  





Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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The District's first acquisition of a UTV through a partnership with Tahoe Ironman was
successfully completed in 2013. The UTV has been a successful component of our
Rescue Fleet since that time, supporting a steady increase in responses for trail
rescues.

In 2018, North Tahoe Fire was awarded a TOT grant of a nearly identical size and
scope. The District received approval for two mobile message boards and outreach
material in support of providing visitor information and way-finding to enhance public
safety awareness. The Project Budget totaled $48,839 with a 10% match from the
District and a TOT grant of $43,443. The two mobile message boards are due for
delivery in April, and outreach materials for TOT certificate holders with fire prevention
messaging will be distributed prior to the 2019 fire season as per the project schedule.

North Tahoe Fire Protection District received a single audit for fiscal year 2017-2018
with no findings, material weaknesses or deficiencies reported. The information is
posted on the Federal Audit Clearinghouse for review.

North Tahoe Fire Protection District has an extensive history of managing grant
agreements and is currently managing over $1,000,000 in grants for fiscal year
2018-2019. These grants range from Federal, to State, to a previous TOT grant for
messaging boards, and the aforementioned UTV via Tahoe Ironman. Our Fuels
Coordinator and seasonal Defensible Space Inspectors, as well as our defensible
space inspections and chipping programs are fully funded by state and federal grants.

These items clearly illustrate that North Tahoe Fire Protection District is extremely
qualified and experienced in managing a wide variety of grants and will ensure all funds
will be properly accounted for and spent in the most efficient manner possible.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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See attached:

As with any vehicle, the UTV will require repair when needed as well as regular
preventative maintenance to ensure operational readiness at all times. In order to
address these costs the vehicle will be maintained by our vehicle repair and
maintenance program led by the full time mechanic and 3 part time assistants. All costs
associated will be covered by North Tahoe Fire Protection District. Maintenance will be
structured into the department's annual budget.

The side by side acquisition project is in direct support of all area plans consisting of trail
construction. The Placer Parks and Trails Master Plan is proposing over 35 miles of new
trails in our immediate area, while the goal of the Tourism Master Plan is to improve and
expand the trail system surrounding North Lake Tahoe to attract more visitors and
increase utilization with connections from greater distances. Increased user participation
of our trail system is directly correlated to an increased volume in calls for emergency
response. The acquisition of a rescue-capable UTV will directly affect the visitor
experience of all trail users in the North Lake Tahoe area by providing timely access of
Advanced Life Support care in the unfortunate events when North Tahoe Fire Protection
District's services are requested.



North Tahoe Fire Trail Rescue UTV Program 

How does the project address a community need(s)? 

According to Dean Runyon Associates, 1.27 million visitors traveled to North Lake Tahoe in 2016, up 
9.4% from 2015. These visitors spent $647.2million in North Lake Tahoe in 2016, and of that visitor 
spending, $212.5million (33%) of those dollars were spent on Recreation, up 27% from 2012. The 
substantial increase in recreational spending by visitors unfortunately does not trickle down to 
North Tahoe Fire’s budget. We are left to seek other mitigation measures to accommodate the 
increase in demand for services. Grants such as Tourism Master Plan Grants are an important 
source of funding to appropriately equip North Tahoe Fire to meet the unfunded increased demand 
in service. 

The North Lake Tahoe Tourism Master Plan will transform North Lake Tahoe into an even more 
desirable tourist destination including vast improvements and additions to the trails system 
surrounding the community. The Placer County Parks and Trails Master Plan includes plans for more 
than 35 miles of new trails in our immediate response area. These additions and improvements will 
achieve the desired effect for a dramatic increase in trail usage, including an increase in novice trail 
users. When there is an increase in activity and population in a given area, there is a direct 
correlation to an increase in calls for emergency response. While the acquisition of a UTV does not 
directly increase tourism and trail usage, this project does directly support the overall experience of 
trail usage in the unfortunate events where emergency response is required. Thus, the project will 
be in direct support Tier 1 of the Tourism Master Plan, Placer County Parks and Trails Master Plan 
and the North Lake Tahoe visitor and resident community at large. The versatility provided by a UTV 
provides emergency responders the ability to quickly access a variety of situations, especially trail 
and back country rescue, which are time and manpower intensive.  



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date 

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Acquisition of UTV Acquire and upfit UTV July 1st, 2019 Sept. 15th, 2019

The UTV acquisition project does not require outside agency approval.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure 
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Acquire UTV Successful delivery of UTV to North Tahoe
Fire District.

Outfit UTV with rescue, specialized
electronic equipment and decal package

Installation of equipment by in house
mechanic completed by 9/30/19.

Acquire enclosed trailer Successful delivery of UTV to North Tahoe
Fire District.

Train personnel in operation of UTV. Use of UTV for North Tahoe Fire and the
Eastern Placer County Fire Chief's JPA.



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply) 
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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■

Adding a UTV to our Rescue Fleet provides another valuable resource for trail and back
country rescues, which are time and manpower intensive. Because our Fire District
covers such a large geographic area; from Crystal Bay to Emerald Bay, and out to Alpine
Meadows, we need the appropriate resources to provide service to the increase in
visitors recreating in our region.

The North Tahoe Fire UAS Program serves the Eastern Placer County Fire Chief's Joint
Powers Authority (JPA) to provide "all-risk" fire services and Advanced Life Support
Emergency Medical Services. The varied demographics of the District provide
opportunity for its personnel to respond to emergencies in rural, suburban and urban
settings. The wide diversity of emergency incidents in the North Tahoe area, comprised
of a unique combination of high altitude, topographic, geologic and climatic conditions,
require firefighters to be proficient in back country rescue, technical rescue, swift water
rescue, avalanche rescue, hazardous materials mitigation, and emergency medical
services in addition to wildland fire fighting and structural fire fighting. The JPA serves a
population of more than 40,000 full-time residents, and during peak visitor seasons in
both summer and winter, they provide services for upwards of 300,000 people. According
to Dean Runyon Associates, 1.27 million visitors traveled to North Lake Tahoe in 2016,
up 9.4% from 2015. These visitors spent $647.2million in North Lake Tahoe in 2016, and
of that visitor spending, $212.5million (33%) of those dollars were spent on Recreation,
up 27% from 2012.

Both the Tourism Master Plan and Placer County Parks and Trails Master Plan aim to
increase both mileage of trails and accessibility and participation of said trails. While our
project is not part of the priority of directly increasing trail usage, it addresses the
unintended consequence of increased trail usage; which is an increased need for
emergency services and medical transport on those trails. Trails further from main transit
routes naturally increase response time, and having rescue equipment capable of
providing a rapid response to these remote areas is paramount for visitor safety. North
Tahoe Fire Protection District wants to ensure as many people as possible use the trails
throughout our district and enjoy everything our region has to offer. In order to
accommodate that increase in demand, we must be fully prepared with appropriate
equipment to provide our services wherever the trails may take them, and be able to do
so in a timely and efficient manner. Every case where we may affect a positive outcome
for a medical condition or traumatic injury on a trail will have a compounding effect on
every individual involved with the incident, everyone who witnesses the incident, and
every person that all of those individuals tell about the incident. This in turn will further
provide peace of mind to anyone who wishes to venture out onto our trail system and
increase the participation on those trails.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$51,000
$45390
$5,610 matching funds from NTFPD

Polaris Ranger Side by Side UTV: 6 Seat UTV with cargo box capable of seating all
rescue personnel and outfitted with Kimtek Medlite Transport for treatment.
Haulmark Enclosed Trailer: Suitable for transport and storage of UTV with room for
medical and rescue equipment.
Specialized Electronics: Installation by in house mechanic of mobile data terminal and
radio systems.
Decal Package: North Tahoe Fire District decal package installed by local sign shop.
Upgraded suspension package: Installed by in house mechanic to accomodate the
harsh terrain for the trails surrounding North Lake Tahoe.

The project has secured the 11% match, to be funded from the District's fiscal year
2019-2020 budget. In keeping with the District's mission of providing the highest possible
level of rescue and emergency services to residents and visitors, and keeping our
commitment to utilizing the latest in technology, resources and equipment in order to
ensure exceptional response to serve the needs of the public, North Tahoe Fire
Protection District is confident this project is an appropriate use of resources.

North Tahoe Fire Protection District has not attempted to secure funding a UTV
component of our Rescue Fleet from any other source since the acquisition of the first
UTV in 2013 through our partnership with Tahoe Ironman.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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This project has not been previously funded with TOT.

North Tahoe Fire Protection District is currently seeking to have the project funded in full,
less the 11% match amount. The budget for fiscal year 2019/2020 does not include a
funding source to support an increase in service levels resulting from increases in trails
and trail usage. Consequently, the current budget does not have a mechanism to
financially support the District contributing beyond the stated match.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■

■

■

■

■

■ Alpine Meadows, also provides medical transport for Northstar and Squaw Valley

25-50 per year
Spring through late Fall weather permitting

15,000 immediate area, 40,000 Eastern Placer JPA (3%)

1.27 million North Tahoe Visitors in 2016, estimate service to
300,000 in Eastern Placer JPA (97%) *Percent of need and
location of incidents varies for many reasons.

No direct job creation forseen, however sustains current
employment.

$0
$0
$0

No one plans to have an emergency while using our trail system, however we have seen
a steady increase in emergency calls on trails for the past decade. For every rescue
operation that occurs, the impact is compounded to the injured party, to the family, and
to everyone else that hears about the rescue, thus making people more comfortable on
the trails knowing that rescue and medical services will be there in a timely manner.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER: 

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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This project has the full support of North Tahoe Fire Protection District, the North
Tahoe Professional Firefighters Association, North Tahoe Firefighters Association, the
Tahoe Truckee Regional Rescue Team, and the Tahoe Area Mountain Biking
Association.

With the viral nature of social media, there is a high visibility component to rescue
operations that exposes the amazing trail systems in our region as well as the rescue
response capabilities we have to tens of thousands of people through photo and video
recordings of trail users' experiences. Recent rescues locally in our region are examples
of how much visibility is given to these photos and videos that are freely shared on
social media. We've referenced a few examples of a small variety of the many rescue
operations involving our Truckee Tahoe Regional Rescue Team, of which North Tahoe
Firefighters are members along with other local partner agencies. Examples of just a
few of these rescues resulted in publicity as follows:

One post of a 2017 rescue resulted in 54,000 Facebook views.
One post of a 2018 rescue received 41,000 views.
In 2019 one post of a rescue that included a dog scored 55,000+ views - just on
Facebook.

These numbers are from three single posts on Facebook, and do not reflect the traffic
on posts for these same incidents on other platforms such as Twitter and Instagram.

Social media activity is a component that is difficult to measure in regard to economic
impact, but it most certainly provides advertising for recreational visitors interested in
our region's trails and back country, and the emergency responders that are called to
help those visitors. It is vital that we are properly equipped to rapidly respond to this
influx of visitors who are so eager to share the details of their experiences through
social media.
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Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request 

Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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North Tahoe Public Utility District
PO Box 139, 875 National Avenue

Tahoe Vista CA 96148
www.ntpud.org / www.northtahoeparks.com

Bradley A. Johnson, PE General Manager/CEO
530-546-4212 bjohnson@ntpud.org

Loren R. Holt Administrative Manager
530-546-4212 lholt@ntpud.org

North Tahoe Regional Park Snowcat Replacement

July 1, 2019 through November 30, 2019
$70,000 $10,000

N/A $80,000
Kings Beach/Tahoe Vista and Visitors

Visitor Activities & Facilities-Tier 1 & 2 Priorities (Nordic trails & gathering/use space

This project will replace the North Tahoe Public Utility District's (NTPUD) 21 year-old snowcat with a lightly used and
well maintained PistenBully 400 along with the parts and equipment necessary to narrow the tracks and the
accessory tiller for grooming on District trails. The current NTPUD snowcat is nearing end of life, replacement parts
are increasingly difficult to procure and the age of the equipment necessitates increased maintenance. Maintenance
downtime and parts availability is impacting the District's ability to reliably provide service. This snowcat is used to
groom the District's cross country/snowshoe trails, the sled hill, and remove snow from the synthetic turf sports field
so it can be used for non-winter recreational activities during periods of snowfall.

April 2, 2019



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Loren R. Holt
North Tahoe Public Utility District
530-546-4212
lholt@ntpud.org

$70,000
$10,000
$80,000

North Tahoe Regional Park Snowcat Replacement



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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Mission Statement
To be effective environmental stewards through the provision of efficient, safe and
accountable water and sewer service; and to provide, promote and support local and
regional recreation and event facilities and activities for residents and visitors that
enhance the well-being of our community.

Vision Statement
Provide the highest quality water and sewer systems, efficiently and economically
managing for future demands, and provide outstanding recreational facilities and
services that are responsive to our community, while fostering positive long-term
relationships with employees, customers, suppliers and partner agencies.

This project will replace the North Tahoe Public Utility District's 21 year-old snowcat
with a lightly used and well maintained PistenBully 400 along with the parts and
equipment necessary to narrow the tracks, blade, and the grooming tiller for grooming
on District trails. The current NTPUD snowcat is nearing end of life, replacement parts
are increasingly difficult to procure and the age of the equipment necessitates
increased maintenance. Maintenance downtime and parts availability is impacting the
District's ability to reliably provide service. This snowcat is used to groom the District's
cross country/snowshoe trails, the sled hill, and remove snow from the synthetic turf
sports field do it can be used during the winter for non-winter recreational activities.

The District has sourced a wide-track PistenBully 400 from the Incline Village General
Improvement District (IVGID) that has been used at Diamond Peak Ski Resort as a
snow groomer that can be acquired for $30,000. The PistenBully regional sales office
in Reno has sourced OEM parts, at a cost of $50,000, to narrow the tracks, blade, and
the grooming tiller to 12-feet so the snowcat can be operated on the North Tahoe
Regional Park trails. Having the PistenBully service department in Reno is a benefit to
the District as major services and parts can be sourced locally.

This Diamond Peak snowcat currently has approximately 9,000 hours on it and all
service records are available for us to review. The NTPUD General Manager has
personal knowledge of this snowcat's maintenance and operating history. According to
the PistenBully service representative, the PistenBully 400 can see 15,000-20,000
hours of use before reaching end of life. Over the past three years of grooming District
trails, including big winters like this year and 2016-2017, our snowcat is used about 110
hours a month or approximately 500 hours annually. With a projected remaining
service life of 6,000-11,000 hours and the District projecting approximately 500 hours
of use per year, this snowcat is expected to provide the District with years of reliable
operation.

The total project cost to secure this snowcat, with a projected life of 12-22 years, is
$80,000. A new PistenBully 400 with a similar setup would cost approximately
$385,000 or approximately $305,000 more than this used model.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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The North Tahoe Public Utility District (NTPUD) has an in-house mechanic and a
fleet of more than forty-five (45) vehicles and pieces of heavy equipment. The Fleet
Division typically replaces 2-4 pieces of equipment annually and, assisted by Finance
and Purchasing, completes purchases such as this one in a competent, competitive
and comprehensive manner.

Additionally, the District regularly submits successful grant applications and
completes the work within the term of the agreement.

The NTPUD has significant experience managing grant agreements and funds with
local grantors as well as state and federal grantors for sewer, water and parks related
projects.

The District has staff dedicated to grant oversight and, assisted by the Finance
Department, submits timely requests for grant reimbursement which include detailed
expense reports and transaction summaries. Most recently, the District received a
$320,000 partnership grant from the Truckee Tahoe Airport District for the
development of a multi-use trailhead in the regional park. The grant was applied for
and received in the summer of 2018 with construction set to begin in May 2019 and a
completion date by August 2019. This multi-use trailhead is part of the District's
non-motorized trail network and will serve as a major connection for the North Tahoe
Trail network.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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The District's snowcat is utilized to regularly groom the cross country/snowshoe trails,
the sled hill, and to remove snow from the District's synthetic turf sports field so it can
be used during the winter for non-winter recreational activities. These are all highly
utilized amenities in the winter and open up the District's network of non-motorized
trails to year-round use.

Residents, as well as visitors to the area, regularly utilize these amenities for winter
recreation. The District has created a map of the regional park's approximately six
miles of groomed trails which show connectivity to a number of District neighborhoods.
This connectivity affords residents, and short-term visitors, easy access to these
groomed trails without the need for using their vehicles.

During the winter, snow removal from the synthetic turf sports field provides
accessibility of an athletic field to residents and visitors for walk-up use during a time
when fields in the Tahoe basin are typically unavailable due to snow cover and/or
snowmelt saturation. Additionally, this effort provides a direct benefit to the Tahoe
Truckee Unified School District sports programs in North Tahoe for spring practice
when their fields are still covered in snow or drying out. The synthetic turf field is
further supported and used by the Sierra Nevada College lacrosse and soccer teams
for practice and games during the winter.

The snowcat will require regular maintenance and the District has a full-time mechanic
to provide routine maintenance and perform minor repairs that are necessary. Should
major repairs be needed, PistenBully has a maintenance facility in Reno, so the District
would have easy access to parts as well as resources if additional help is needed.

In the Tourism Master Plan, this projects meets Tier 1 Priority for Visitor Activities &
Facilities (Nordic Trails) and Tier 2 Priority for Visitor Activities & Facilities (public
gathering & use spaces).



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Purchase Finalize purchase contract July 1, 2019 August 31, 2019

Delivery Complete modifications to narro September 1, 2019 November 30, 2019

No additional agency approvals required.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Purchase used PistenBully 400 and
complete modifications to equipment

Successful modifications and equipment
delivered to District.

Regularly-scheduled grooming of x-country
trails

During snow years, groom trails at least
2x/week with potential to groom 3x.

Regular grooming of Sled Hill Groom Sled Hill after use of hill, potentially a
daily event.

Regular grooming of snowmobile track Potentially a 3x/week event

Remove snow from Synthetic Turf Field When snow accumulation on the synthetic
turf field exceeds 10", use snowcat to

Regular use of groomed trails by residents
and visitors to the region.

District will gather usage data by placing
counters at trail locations and performing



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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Regular grooming of the hiking trails in the North Tahoe Regional Park during the winter
for cross country use is a recent implementation. The District's current snowcat exceeds
20 years of age and is becoming unreliable. Users of the groomed trails have grown
accustomed to this amenity and having a reliable groomer is critical to meeting their
growing expectations.

Replacing the snowcat with a newer model will provide reliable equipment to groom
trails on a set schedule. This provides residents and visitors with knowledge of when to
expect the trails to be groomed, improving their overall recreational experience.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$80,000
$70,000
$10,000

Used PistenBully 400 snowcat with approximately 9,000 hours of use - $30,000
PistenBully accessory equipment to narrow vehicle width to 12' - $50,000

The District has identified $10,000 of Fleet funds (12.5%) and is requesting the balance
of project funds, $70,000 from the County's Tourism Master Plan grant program. Once
the purchase of the PistenBully 400 is complete, the equipment will be added to the
District inventory and the District will begin providing the ongoing maintenance service to
the equipment while Parks staff will continue operations of the snowcat and the
maintenance of the trail system.

The District reached out to the Truckee Tahoe Airport District to secure a partnership
grant but was advised that they would not be able to provide grant funding in this cycle.
Due to the need to replace the current District snowcat before next season and
identifying the availability of a used PistenBully 400 snowcat at IVGID, there is significant
savings. Purchasing a new PistenBully 400 with a similar configuration would cost
approximately $385,000.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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No past funding from TOT for this specific project has been obtained however the North
Tahoe Regional Park has received previous TOT grants; most recently to install
replacement restrooms, wayfinding signs and adult fitness equipment. The restroom
project was completed in 2016 while the wayfinding signs and adult fitness are being
installed in 2019. The District also utilized TOT funding for the installation of wayfinding
signage at the corner of National Avenue and Highway 28 as part of the Tahoe Vista
Recreation Area project.

The restroom project has significantly improved the visitor experience at the North Tahoe
Regional Park as evidenced by that being specifically mentioned in numerous reviews!

While the District is seeking $70,000 in grant funding, we are open to receiving a lesser
amount. Purchasing a used PistenBully 400 with a 12' vehicle width and approximately
9,000 hours of use at a cost of $80,000 represents a potential savings of $305,000 when
compared to purchasing a new piece of equipment. While the used PistenBully has
9,000 hours of use, the District anticipates that this equipment would have a life of 12-22
years of District use before potential replacement may need to be considered.

While the District prefers to receive the amount requested, it could be able to complete
the project by receiving 60% of the project cost funding. The District is committed to
continuing to provide the on-going equipment maintenance and trail grooming operations
over the life of the equipment.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■ Visitors come from all over northern California, Nevada as well as other countries.

As of the end of Feb 2019 almost 4000 people had utilized the sled
Winter
Most visitor use is during the weekends
Most resident use is during the week

Approximately 30%

Approximately 70% is non-resident use with users coming from
the west shore, northern California and Nevada, out of state and
other countries.

0 - While this project will not create any new jobs, grooming and
snowcat operations represent a significant portion of the winter

The cross country trails, sled hill, and snowmobile concession at the North Tahoe
Regional Park continue to grow in popularity and use. This year saw increased usage
of the Park, as well as an increase in social media following and interaction and reviews
on both Google and Yelp. These reviews consistently talk about what a family-friendly
Park it is as a place families can go and enjoy the snow for a full day without breaking
the bank.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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The District has received many unsolicited compliments on social media this year on
our the quality and frequency of our trail grooming and notifying people of when the
groomers are out on the trails. This notification allows recipients of the social media
posts to take advantage of the fresh grooming. Letters from members of the
community that were our most consistent commentators related to the snowcat and
grooming are attached.

The District is preparing for the eventual completion of the North Tahoe Trail and its
connection to the NTPUD multi-use trailhead. Purchasing a newer, more reliable,
snowcat will allow the District to develop long-term partnerships to our west that may
allow for grooming along that trail route which will connect Tahoe Vista and Kings
Beach to Tahoe City and beyond.
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From: slackcruz@att.net
To: Pam Emmerich
Cc: Loren Holt
Subject: Cap Grant New Groomer
Date: Monday, April 1, 2019 10:33:09 AM

Cap Grant New Groomer:

The North Tahoe Regional Park is enhanced each winter by the use of a groomer.
Whether you are sledding, snowmobiling, shoe shoeing or cross country skiing
groomed trails and hills make these events much more enjoyable and add to the
assets in the park.

Although there is currently a groomer available the piece of equipment is close to the
end of its life. Recently repaired, the search for parts in the future will become
increasing harder to find as items become obsolete.

This then warrants looking into purchasing a new groomer which will allow continued
use of the amenities above well into the future.

Linda Slack-Cruz
NTPUD Recreation and Park Commission





From: Lori Eggstaff
To: Pam Emmerich
Subject: World Class Nordic Skiing
Date: Thursday, March 28, 2019 2:18:18 PM

Hi Pam,
Thank you for keeping the community informed, and please pass on my appreciation for the
efforts of the hardworking grooming crew. I absolutely offer my support for new grooming
equipment. I was a US Nordic Ski team timing official and Far West Nordic Board member; I
have skied many world class sites. With newer and more dependable equipment I believe our
trails could join those ranks. I prefer to skate ski, and the texture and camber of the tracks is
important for optimal glide and crucial for skier safety. Although the trails are multi use and
narrow, when the groomer was 100% operational, the skiing was some of the best I have ever
skied! Now if we could just figure out a way to keep the snowmobiles from poaching the
trails........

Sincerely,

Lori Eggstaff



From: Sheila Harrison
To: Pam Emmerich
Subject: Placer County Grant
Date: Thursday, March 21, 2019 5:25:39 PM

I support requesting funding from the Transient Occupancy Tax Grant Program
(Placer County) for a new Snowcat Groomer for the North Tahoe Regional Park.

The staff do a great job keeping the cross country trails in good order for community
members and visitors, but have struggled to find discontinued (broken) parts for the
older equipment.

Thank you.

Sheila Harrison, Kings Beach.



From: Robyn Embrey
To: Pam Emmerich
Subject: Support for new groomer
Date: Friday, March 22, 2019 7:55:31 AM

Dear Pam and NTPUD,

We have really been enjoying the groomed trails at the park this winter, and am all for
acquiring a new groomer to keep the trails maintained. It is such a great benefit to the
community, low in cost as well as dog friendly, and it provides easy access to winter
recreation for all kinds of people.

Sincerely,

Robyn Embrey



From: Tom Mills
To: Pam Emmerich
Cc: printart@charter.net
Subject: Support for NTPUD replacing the aged winter trail groomer...
Date: Thursday, March 28, 2019 9:32:19 AM

Members of the Placer County TOT Capital Projects Advisory Committee:

I reside at 7624 Pinedrop Lane in Tahoe Vista.

In over 20 years of residency on Pinedrop, my family, neighbors and friends have enjoyed the
groomed ski-trails provided by the North Tahoe P.U.D. on the bike path which leads from
Hwy. 267 to the North Tahoe Regional Park.  In addition, countless visitors to the area have
commented to me how much they enjoy the recreation provided by the groomed trails.

My family and I strongly support the advisory committee spend room tax money toward a
grant to replace the aged winter trail groomer.

Sincerely,

Tom Mills
530-318-1376







Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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North Tahoe Public Utility District
PO Box 139, 875 National Avenue

Tahoe Vista CA 96148
www.ntpud.org / www.northtahoeparks.com

Bradley A. Johnson, PE General Manager/CEO
530-546-4212 bjohnson@ntpud.org

Loren R. Holt Administrative Manager
530-546-4212 lholt@ntpud.org

Wayfinding and Destination Signage Project

July 1, 2019/June 30, 2021
$78,000 $12,000

Staff time for permit 90,000
Kings Beach/Tahoe Vista

Visitor Information - Tier 1 & Tier 2 Priorities

The Wayfinding and Destination Signage Project will install destination signage at the North
Tahoe Event Center; wayfinding signage at the corner of National Avenue and Donner Road for
the North Tahoe Regional Park; and wayfinding signage for Placer County parking lots in Kings
Beach. This project is a partnership between the North Tahoe Public Utility District, County of
Placer, and the North Tahoe Business Association.

April 2, 2019



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Loren R. Holt
North Tahoe Public Utility District
530-546-4212
lholt@ntpud.org

$78,000
$12,000 - The District and Placer County will also be responsible for
$90,000

Wayfinding and Destination Signage Project



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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Mission Statement
To be effective environmental stewards through the provision of efficient, safe and
accountable water and sewer service; and to provide, promote and support local and
regional recreation and event facilities and activities for residents and visitors that
enhance the well-being of our community.

Vision Statement
Provide the highest quality water and sewer systems, efficiently and economically
managing for future demands, and provide outstanding recreational facilities and
services that are responsive to our community, while fostering positive long-term
relationships with employees, customers, suppliers and partner agencies.

This project continues the District's wayfinding sign project and a partnership with
Placer County and the North Tahoe Business Association (NTBA) to assist with
directional signage assisting with visitors finding parking lots in the Kings Beach
Commercial Core.

This project will install destination signage for the North Tahoe Regional Park at the
corner of Donner Rd and National Ave (Lake Tahoe Wayfinding Signage Design
Standard) to assist visitors with finding the North Tahoe Regional Park and its
concessionaires and amenities. This is a continuation of the wayfinding signage project
where the District installed signage at the corner of Hwy 28 and National Avenue and
Placer County installed signage on National Avenue when they restored the batch plant
property. This project will replace an old, wooden "Tahoe-esque" NTPUD monument
sign that is difficult to see when there is significant snowfall during the winter or growth
of shrubs during the summer. The NTPUD currently utilizes a directional message sign
at this location to direct winter visitors to the North Tahoe Regional Park because often
they miss the turn when using mobile maps or directional apps and end up driving into
the adjacent Liberty Utilities parking lot or enter the District's corporate yard and risk an
encounter with District vehicles or heavy equipment.

The North Tahoe Business Association has identified a need for directional signage to
assist visitors with locating the public parking lots that were developed in the Kings
Beach Commercial Core project.

Finally, the North Tahoe Event Center has been without official signage since the Kings
Beach Commercial Core Project. This will replace the banner that has been hanging on
the side of the building for the last few years.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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The NTPUD, assisted by Placer County and the North Tahoe Business Association
have a recent history of completing projects in the Kings Beach/Tahoe Vista area.
This fall and winter, the NTBA worked with property owners in the Kings Beach core
to install decorative LED lights on their buildings in an effort to create a year-round
festive feel to the downtown core. While 100% participation was not achieved in the
initial year of the project, NTBA staff were satisfied with the initial response and is
working with non-participating owners to install lights this year.

Placer County and the NTPUD both have recently completed assorted TOT-funded
projects that include wayfinding sign installation on Highway 28 and 267 as well as on
adjacent local roads. The District also completed a restroom replacement project in
the regional park that was partially funded with TOT grant funds.

The NTPUD has significant experience managing grant agreements and funds with
local grantors as well as state and federal grantors for sewer, water and parks related
projects.

The District has staff dedicated to grant oversight and, assisted by the Finance
Department, submits timely requests for grant reimbursement which include detailed
expense reports and transaction summaries. Most recently, the District received a
$320,000 partnership grant from the Truckee Tahoe Airport District for the
development of a multi-use trailhead in the regional park. The grant was applied for
and received in the summer of 2018 with construction set to begin in May 2019 and a
completion date by August 2019. This multi-use trailhead is part of the District's
non-motorized trail network and will serve as a major connection for the North Tahoe
Trail network.

While the NTPUD will be the lead on this project, Placer County and the NTBA also
has staff that have extensive experience working on grant-funded projects and will
assist the NTPUD as needed.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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Providing information and wayfinding to visitors is a Tier 1 & Tier 2 priority in the
Tourism Master Plan.

Historically, the North Tahoe Regional Park has been an important recreational
amenity on the North Shore. In recent years, with the installation of a wayfinding sign
at the corner of Hwy 28 and National Avenue directing visitors to the regional park, the
exposure to the park and its amenities has increased its value as a recreational
destination. This project is a continuation of the original wayfinding sign project that
installed that sign at Hwy 28 and National Ave. and would install a directional sign that
would assist visitors in finding their way up to the Park. This project will replace an
old, wooden "Tahoe-esque" NTPUD monument sign that is difficult to see when there
is significant snowfall during the winter or growth of shrubs during the summer. The
District currently utilizes a changeable message board during the winter that is placed
at the corner of National and Donner so that visitors who miss the turn don't end up

There is limited maintenance required with any of these signs due to their construction.

The North Tahoe Public Utility District will maintain the signs installed at the North
Tahoe Regional Park and the North Tahoe Event Center in our normal course of
maintenance.

The signs installed for Placer County will be maintained under the contracts they
currently have for maintenance of the parking lots.

Tahoe Regional Planning Agency Regional Transportation Plan
Connectivity Goal 2.16 Encourage parking management programs that incentivize
non-auto modes and discourage private auto-mobile use at peak times in peak
locations, **alleviate circulating vehicle trips associated with parking availability** and
minimize parking requirements through the use of shared-parking facilities while
potentially providing funding that benefits infrastructure and services for transit,
pedestrians, and bicyclists.

The additional parking signage for Kings Beach was identified by the North Tahoe
Business Association's Economic Vitality Committee because they and others that live



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Planning July 1, 2019 December 31, 2019

Permitting July 1, 2019 June 30, 2020

Construction May 1, 2020 June 30, 2021

It is estimated that Caltrans approval will be needed; Placer County and the NTPUD will
coordinate efforts to work with Caltrans to gain their permit approval.

It is estimated that Placer County will need to approve portions of this project. NTPUD
staff will work with the appropriate Planning Department staff to gain the approvals
necessary.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Develop Sign Standards Transfer sign standards to sign
manufacturer for development of sign

Gain Permit approval Receive approvals from Placer County and
Caltrans, as necessary

Prep for Sign Installation All construction materials have been
ordered and received.

Installation of Signs in Kings Beach Core
and Tahoe Vista

All directional signs have been installed

Installation of NTEC Sign Sign has been installed and is operational



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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This project proposes new solutions to address community priorities by installing
directional wayfinding signs in the Kings Beach core that direct visitors during
"high-season" to additional parking in the public parking lots in the grid and alleviate
congestion that occurs on Highway 28. It is acknowledged that all congestion will not be
alleviated as visitors are often times "passing through" on their way around the lake but
those visitors looking to park and enjoy the activities in the Kings Beach core will have
additional directional signs to use to seek out the parking lots.

The replacement of the old, wooden monument sign with a new wayfinding and
monument sign will assist visitors in finding the North Tahoe Regional Park and its
concessionaires. Often visitors miss the turn and end up in the adjacent businesses
parking lots leading to congestion or potentially dangerous encounters with heavy
equipment.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$90,000
$78,000
$12,000

Wayfinding sign at National and Donner - $25,000
Marquee/Wayfinding sign at tthe North Tahoe Event Center - $55,000
(20) Wayfinding signs in Kings Beach Core - $10,000

Note: Although not included in the "in-kind" calculation, the NTPUD and Placer County
will be providing the permitting services and will not charge to the grant. Due to
uncertainty on the time needed to gain permit approval, in-kind costs are unknown and
will not be included in the project cost estimate.

The NTPUD has identified funding to be used as a match for this project and will support
the manufacturing, purchase and installation of the wayfinding signs. Additionally,
in-kind work, performed by the NTPUD, Placer County and the NTBA to garner the
necessary permits will be provided as part of the project. That time will not be billed to
the grant as time and costs are unknown.

Neither party to this grant application has reached out to other funding agencies for
funds. This project is a natural fit for these grants which is why the three (3) agencies
are cooperating on this grant application.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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The installation of wayfinding signs proposed in this project is a continuation of a
previous TOT-funded project that installed a wayfinding sign at the corner of Highway 28
and National Ave as well as a Placer County project that installed a wayfinding sign on
National Ave at the restoration of Snow Creek. All TOT funds previously granted were
expended on those projects.

This project includes directional signage to recreational amenities in the North Tahoe
Regional Park, some of which where developed utilizing TOT funds as a portion of the
overall funds needed to develop those amenties.

This project cannot accept partial funding without reducing the scope of the project which
would entail eliminating some of the wayfinding signs. If reduced funding is the only
option, the District would wish to discuss this with the Committee before determining the
scope reduction.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■ Visitors to the basin from outside the area.

This signage will be installed permanently.

The wayfinding signs will assist visitors in finding recreational amenities that currently
are difficult to locate without taking additional time. The reduction in time to locate park
amenities, finding the North Tahoe Event Center or locating parking spaces will
contribute to the overall positive experience visitors have on the north shore.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  

Page 16 of 27

The parking signage portion is a partnership between the North Tahoe Public Utility
District, North Tahoe Business Association and Placer County.
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Mission: to improve the economic vitality and quality of life in the communities of North Lake Tahoe.
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Management
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Executive Director
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March 29, 2019

Capital Projects Advisory Committee

Dear Committee Members:

On behalf of the North Tahoe Business Association Board of Directors, I am writing in
support of North Tahoe Public Utility District’s grant application for three signage
projects in Kings Beach and Tahoe Vista submitted for funding through the 2018-19
Tourism Master Plan Grant program.

While NTBA is in support of all three signs, we want you to be aware that the Kings
Beach Public Parking sign aspect of the application is the highest priority for us and
our members.

During the summer season, on street and Kings Beach State Recreation Area parking
often fills up early in the day. This causes motorists to choose not to stop and
patronize Kings Beach businesses. New signs directing motorists to the public parking
lots will make it easy for visitors to get park and enjoy a downtown experience on
foot. This will reduce VMTs, have less impact on cars parking illegally in the Kings
Beach neighborhood, and it will generate additional revenue for Kings Beach
businesses that rely heavily on the summer months.

New signage directing visitors to the Kings Beach public parking lots fit squarely into
NTBA’s mission to improve economic vitality and quality of life in the communities of
North Lake Tahoe and because of this, we urge you to fully fund the NTPUD’s signage
application.

Sincerely,

Joy M. Doyle
Joy M. Doyle
Executive Director





8491 Brook Ave   I   PO Box 1889, Kings Beach 96143   I   530-546-4989
printart@charter.net   I   sierramail@charter.net

Graphic Design • Printing C o m m e r c i a l  D i r e c t  M a i l i n g

March 29, 2019

Placer County TOT Capital Projects Advisory Committee

c/o Pam Emmerich

North Tahoe Public Utilty District

RE: NTPUD/NTBA funding request for Wayfinding Signage

Dear Committee Members:

I am writing to encourage you to recommend that Placer County grants funding for 

signage at the North Tahoe Event Center, the North Tahoe Regional Park, and directional

signage to county parking lots in Kings Beach.

As the summer approaches, I am reminded of the challenges many of

our North Tahoe visitors face when trying to figure out where they are, 

where they want to go, how to get there, and where to park. 

This is especially apparent during the summer months in Kings Beach when

on-street parking chokes the back streets, and there’s in illegal parking in Tahoe Vista.

It’s particularly irksome when legit spaces are vacant in the NTPUD’s National Ave. lot

and in the county’s more obscure off-Hwy 28 parking lots in Kings Beach, such as the 

West End, Rainbow, Salmon and Minnow lots.

Directional signage can go a long way in solving these problems,

decrease frustration, and help our visitors.

I hope you will support this funding request by the NTPUD and NTBA.

Sincerely,

John Bergmann



From: slackcruz@att.net
To: Pam Emmerich
Cc: Loren Holt
Subject: Cap Grant signage
Date: Monday, April 1, 2019 10:12:12 AM

Cap Grant Signage:

Anytime we can partner with other agencies to accomplish a common goal, we all
win. Providing adequate signage is critical. It allows the visitor to see all that we
have to offer on the North Shore. We want people to park and walk the streets of
Kings Beach, benefitting restaurants and businesses alike. An electronic sign at the
Event Center will keep locals and visitors informed on upcoming events and current
weekly programs bringing more traffic into the facility. 

Tahoe Vista offers an incredible Regional Park. For visitors, appropriate signage is
needed. Directing visitors to our park offers opportunities for families to enjoy this
asset year round. 

It’s time to keep visitors in our area, it’s time that the North Shore becomes the
destination not the way to somewhere else. 

I support this effort.

Linda Slack-Cruz
NTPUD Recreation and Park Commission



From: Jim Gardiner
To: Pam Emmerich
Subject: Parking in KB
Date: Monday, April 1, 2019 9:55:40 AM

To: TOT CAP Committee

RE: NTPUD/NTBA Signage funding request

Dear Members:

Please support the funding request for signage at the North Tahoe Regional Park,
the NT Event Center, and directional signage to the county parking parking lots in
Kings Beach.

As a property owner in Kings Baech, I support any measures to combat the
congestion caused by illegal parking.

Jim Gardiner









Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Cover Sheet 

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application: 
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation: 
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Placer County Executive Office, Lake Tahoe
PO Box 775

Tahoe City CA 96145
placer.ca.gov/tahoe

Todd Leopold County Executive Officer
530-889-4028 tleopold@placer.ca.gov

Emily Setzer Senior Management Analyst
530-546-1945 esetzer@placer.ca.gov

Secondary Dwelling Fee Waiver Pilot Program

September 2019/June 2021
135,000 15,000

2,250 150,000
Eastern Placer County

N/A

To address the severe regional housing shortage, the Secondary Dwelling Fee Waiver Pilot Program would waive
Placer County impact fees for development of secondary dwellings in eastern Placer County, and work with other
special districts to leverage Placer's investment to also consider waiving some or all of their fees. The program also
proposes to promote its availability to residential property owners through HOAs, trade groups and general media
outreach. Should the program prove successful, it could become a permanent component of Placer County's
achievable housing incentive portfolio.

■

■

■

■

■

■

April 2, 2019



Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Template 

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE:   
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:  
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Emily Setzer, Senior Management Analyst
Placer County
530-546-1945
esetzer@placer.ca.gov

$135,000
$ 15,000
$150,000

Secondary Dwelling Fee Waiver Pilot Program



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed. 
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Vision: A county known for providing exceptional local and regional leadership, works
in partnership with the community to develop creative solutions to the diverse issues
facing our region, and bestows to current and future generations even better
communities in which to live, raise families, work, vacation, and conduct business.

Mission: To provide responsive, efficient, and effective public services that promote the
health, safety, well being, and prosperity of our citizens while protecting our
environmental resources and preserving the rich heritage of our region.

This new project would initiate a pilot program to fund Placer County's waiver of county
impact fees and building permit fees for 10 secondary dwellings in Eastern Placer
County to expedite production of affordable housing and test whether reducing or
eliminating impact fee costs will incentivize secondary dwelling production. Placer
County would leverage the county's fee offsets and request other special districts and
agencies to waive their fees as well, with a goal of bringing the total impact fees to a net
zero.

A Secondary Dwelling, as it is titled in the County’s General Plan and Zoning Ordinance
also is known as an ADU (Accessory Dwelling Unit), granny flat, in-law unit, laneway
house, second unit and by many other names depending on the type and location of the
unit. A Secondary Dwelling means a second permanent dwelling that is accessory to a
primary dwelling on a site. It may be detached or attached to the primary dwelling, and
provides complete, independent living facilities for one or more persons, and includes
provisions for living, sleeping, eating, cooking, and sanitation.

In 2018, Placer County received 49 permits for secondary dwellings, only two of which
was in Eastern Placer County. County impact fees for a secondary dwelling includes
park fees, traffic fees, facilities fees, and building permits, and can amount to close to
$15,000 depending on project location. This pilot program would allow Placer County to
offset all county fees and building permits for 10 secondary dwellings in exchange for
the property owner placing a deed restriction on the secondary dwelling for affordability
(up to 120% Area Median Income (AMI)) and prohibiting it from being used as a short
term rental.

Based on Placer County's AMI, household income of up to 120% AMI would equate to
up to $1,681 monthly in rent and utilities for a household of one, or up to $1,923 monthly
in rent and utilities for a household of two. Given the typical sizes of secondary
dwellings (often between 350-800 square feet), monthly rents would likely be even
lower. Because secondary dwellings are typically small, they are inherently less
expensive homes that can meet the needs of low- to moderate-income households.
Unlike the substantial public subsidies that are crucial to most affordable housing
projects, an incentive program to kick-start marketing and production of secondary
dwellings is much less expensive.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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Please see next page.

The County Executive Office works in partnership with community organizations to
provide economic development and business development services in eastern Placer
County. This includes managing contracts with the North Tahoe Business Association,
Tahoe City Downtown Association, Sierra Business Council, and the North Lake Tahoe
Resort Association, totaling almost $4 million. Placer County also supports the
Mountain Housing Council with $50,000 annually for three years (in its second year) to
connect local agencies, special districts, non-profits and the public sector to solve the
critical workforce housing challenge in the region by accelerating housing solutions to
achievable local housing.

Additionally, the Placer County Executive Office manages the Capital Projects Advisory
Committee, which recommends Tourism Master Plan priorities and capital projects to
the Placer County Board of Supervisors to implement the Tourism Master Plan and
Transient Occupancy Tax Policy in eastern Placer County and the above-referenced
Incentive Program.



Provide a brief overview of your organization’s history completing projects of a similar scope 
and scale. 
 
Placer County manages dozens or grants for millions of dollars annually, Specifically, the 
Executive Office, Lake Tahoe established and managed an Economic Incentive Program 
(Program) to encourage Town Center redevelopment/development projects of a certain size 
and scale to produce meaningful environmental and economic “ripple” impacts that catalyze 
additional investment, thereby leveraging environmental and economic sustainability. Because 
of the need for such catalysts in Town Centers, where new projects of such benefit have been 
nonexistent for decades, lodging or mixed-use projects with a minimum of 40 accommodation 
units for the TAU component of the project are a key Program target. The Economic Incentive 
Program acquired and offset the cost of Tourist Accommodation Unit (TAU) commodities, and 
may also offset the costs of infrastructure. To date, 68 TAUs have successfully been dedicated 
to the attract the Tahoe City Lodge project, expected to break ground this year. The Kings 
Beach Center project has also indicated its interest in participating in the program. The program 
is managed by the County Executive Office, and supported by the county's Economic 
Development and Facilities departments 
 
Placer County has also managed a variety of housing initiatives in recent years. On April 4, 2017, 
the County Board of Supervisors expressed its support for implementing a variety of housing 
strategies — a "menu" — that could be adapted for different parts of the county based on 
varying priorities and needs.  The County Executive Office created a multi-disciplinary “Housing 
Unit” to approach the housing challenge from  many angles.  The “Housing Unit,” includes 
representative staff from the County Executive Office, Economic Development, Community 
Development, Department of Public Works and Facilities, and Health and Human Services, 
dedicated to finding ways to getting more affordable housing constructed throughout 
unincorporated Placer County.  Under a focused approach towards affordable housing 
development the Board approved annual work plan 39 tasks are broken out into the four 
components of Planning & Research, Incentives & Regulations, Funding & Resources, and 
Legislative Advocacy & Communication.  Notable Accomplishments From 2018 include: 
 
• Secondary Dwelling Ordinance updated to conform to recent changes in state law, include 
affordable housing fee waiver program and eliminate requirement for owner occupancy.   
• An affordable housing site was identified in the Dollar Hill area of Tahoe, a RFP was released 
and four affordable housing developers responded 
• Legislative platform now includes housing and homeless initiatives 
• Affordable Housing Stakeholders group was formed to consider an affordable housing fee and 
other housing needs as part of new projects.  
• Tiny Housing Ordinance drafted was moved to a larger effort by the county to address 
housing code amendments.  
• A HOME grant application was submitted to the State Department of Housing and Community 
Development for $500,000 for first time homebuyer assistance 
• An affordable housing developer was selected for the site identified at Placer County 
Government Center to construct 79 low and very low income units.  



• Placer County’s Whole Person Care Program acquired an additional property that will provide 
permanent housing for participants in the county’s Health and Human Services programs 
• Placer County updated its Comprehensive Housing Resources guide which includes 
temporary, emergency and permanent housing resources 
Survey of second-homeowners to gauge interest in potential to rent vacant residences on a 
seasonal or permanent basis 
• Annual Housing Work Program was approved by Board of Supervisors in September 2018 that 
updated preferred strategies for affordable housing priorities for the Fiscal Year 2018-19 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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The permanent population of the Tahoe Basin area is in decline, while the number of
second homes that sit vacant more than half the year in North Lake Tahoe/Eastern
Placer is increasing. Almost 60 percent of North Lake Tahoe residences are owned by
second homeowners, and 13.5 percent of North Lake Tahoe residences are used as
short-term rentals. Due to the lack of housing stock, there is a shortage of quality
housing at prices reflecting median income levels in the North Lake Tahoe/Eastern
Placer area. According to a 2017 Housing Needs Assessment, the Tahoe Truckee
region faces a shortage of 12,000 dwelling units, which includes substandard units and
units needed to eliminate commuting from nearby cities. As described in the Truckee
North Tahoe Workforce Housing Needs Assessment, a user focus group stated that
incentivizing and accelerating production of secondary dwellings was one of the most
important thing that policy-makers could do to help improve housing availability for
people who work in the area. The need for affordable housing in the North Tahoe
region is so great that 28 organizations have partnered with the Mountain Housing
Council. While there is no one approach to solve this problem, this pilot program would
help chip away at the housing shortage by expediting development of 10 secondary
dwellings. If successful, this incentive program could become a permanent part of
Placer County's housing initiatives.

All deed restrictions created as a result of TOT funds allocated to offset the waiver of
impact and permit fees will be managed by the county's Community Development
Resources Agency. The Agency currently manages and monitors 400 deed restrictions
throughout Placer County, and reports information to the State Housing and Community
Development Department on an annual basis. This ensures the residents living in deed
restricted housing are meet standards consistent with the deed. In the case of this
program, household income is required to be maintained at up to 120% of Area Median
Income (AMI).

This program would implement Program C-4 "New Mechanisms for Workforce Housing"
identified in the Housing Element of the Placer County General Plan, which states "The
County shall investigate additional mechanisms to facilitate the production of workforce
housing in the Lake Tahoe area," as well as Program C-5 "Cooperation for Workforce
Housing", which states "the County shall continue to meet with stakeholders and
surrounding jurisdictions in the Tahoe Basin to discuss workforce housing issues and
develop cooperative strategies that address identified workforce housing needs."

This program would also implement Policy SE-P-6 of the Tahoe Basin Area Plan, which
states "Continued efforts to address the existing job-housing imbalance and provide
additional housing at affordable price levels should be pursued.



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date 

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Program PromotionPrepare press releases, scSeptember 2019 Ongoing- June 2021

Special District OutMeet with special district ofJuly 2019 December 2019

Accela edits County IT to make
changes to permit tracking
program to accommodate

September 2019 October 2019

CDRA Front
Counter Training

Train county staff to
support and implement
program

September 2019 October 2019

Pay on Certificate
of Occupancy

Transfer funds to offset
fee waiver

September 2019 Ongoing- June 2021

Report Progress
Quarterly

Prepare quarterly reports
to CAP Committee and
other stakeholders to

December 2019 Ongoing- June 2021

This project would not require outside agency approval.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure 
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Inform stakeholders and residents about
program availability

Number of impressions on County website
and Mountain Housing Council; Number of

Special District outreach Number of Districts that elect to participate in
offsetting fee waivers

Train CDRA front counter staff All front counter staff trained to successfully
implement program

Develop 10 additional second units Monitor inquiries, concerns and track permits
issues and certificates of occupancies issued

Assess success and future viability Conduct phone interviews with permit
applicants after they receive the Certificate of



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply) 
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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■ ■

The Secondary Dwelling Fee Waiver Pilot Program would initiate an active Secondary
Dwelling marketing campaign driven by Placer County and the Mountain Housing
Council, as well as a passive word-of-mouth marketing campaign via the homeowners
and tenants. This pilot program would accelerate production of 10 secondary dwellings,
providing housing for approximately 10-20 members of the local workforce. It is the local
workforce who is responsible for implementing and maintaining Tier 1 priorities outlined
in the Tourism Master Plan - trails, transit, marketing and sales, and visitor information.
The local workforce maintains and manages trail production, and constructs and
maintains trails; drives TART buses and clears the roads of snow for TART to provide
service; provides local business training and counseling, staffs visitor information booths,
provides visitors with "local knowledge" while working in the service industry, and staffs
and sits on boards of our region's chamber of commerce, business associations, and the
North Lake Tahoe Resort Association. The local workforce is also responsible for Tier 2
priorities - improving lodging and guest experiences, staffing the local public utility
districts and community service districts that are in charge of many public spaces and
event venues.

Three public workshops about Tourism Master Plan implementation were held in Donner
Summit, Tahoe City and Kings Beach during Fall 2017. The public was asked to respond
to the question "what is missing from the Tourism Master Plan?" The number one
response was housing. Since that time, Placer County initiated two Housing Work Plans
in order to develop projects and programs that support housing as infrastructure
necessary to support the area's tourism economy.

Additionally, voter polling regarding potential new revenue sources to support housing,
transit and trails received significant support for extending the current additional 2
percent TOT or adding up to 4 percent more TOT to support these infrastructure
priorities.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 

Page 13 of 27

$150,000
$135,000
$15,000 (15% total budget)

County building permit and impact fees for a secondary dwelling in Placer County can
average $15,000 (fees differ depending on location), excluding additional fees from fire,
school and other special districts. This pilot program would allow Placer County to waive
the homeowners' fees by assisting the county in offsetting those fees as required by law
for 10 secondary dwellings. The total estimate of fees would equate to approximately
$150,000.

Placer County would match $12,750 (85% of the total match) while the Mountain Housing
Council would contribute an in-kind match of $2,250 (15% of the total match). Mountain
Housing Council's contributions would consist of development of a marketing and
promoting a Secondary Dwelling campaign in Eastern Placer County.

No. There are currently no dedicated grant funding sources available for this program.
While it is allowed in the county's Housing Element, it has not been implemented due to
lack of funds, which are required by state law to offset 100 percent of impact fees waived.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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No, this is a new pilot program and has not been previously funded with TOT funds.

Yes, the pilot program could accept partial funding. If that were to occur, every $15,000
decrease in funding would represent one fewer secondary dwelling for which Placer
County could offset fees. Placer County would still go forward with a pilot program on a
smaller scale, but the county believes an immediate goal of 10 units is ideal. Considering
that the Tahoe Truckee region has a housing shortage of approximately 12,000 dwelling
units, 10 secondary dwellings is a humble goal. However, 10 secondary dwellings could
create a word-of-mouth marketing campaign from property owners who are able to collect
long-term rent on the units and calculate a return on investment. Those property owners
and tenants could contribute to regional marketing campaigns organized and led by both
Placer County and the Mountain Housing Council, which could result in the production of
dozens (if not more) of secondary dwellings throughout the region.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■

■

■

■

■

■

■

■

10 deed-restricted units = housing for 10-20 local residents
Year-round
Yes.
Yes.

n/a

n/a

This pilot program would create construction jobs for building (or
renovating) 10 new secondary dwellings, adding to the recent

th i th l l t ti i d t C t ti i i

New housing could attract new residents or existing residents in the
$10,000 estimated for program, based on potential additional $100K
n/a (short term rentals prohibited under this program)

See next page.



Please describe how the project enhances visitor experiences in eastern Placer 
County? 

Housing was identified in 2016 by a majority of small business owners during an areawide 
"business walk" as a significant challenge in hiring employees and sustaining and growing their 
business. Without employees, businesses struggle to operate at optimum capacity and the 
unique character social fabric of our communities is in peril. This very character is one of the 
attributes that attracts visitors. During a January 2019 housing workshop held by the Placer 
County Board of Supervisors, small and large business representatives participated in a panel 
discussion and addressed customer service challenges related to their ability to attract and 
retain employees due to lack of affordable housing. Housing is a key infrastructure component 
in serving a resort community. 



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER: 

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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The Mountain Housing Council has identified Secondary Dwellings as a desirable
component to the region's spectrum of housing stock. The potential for new housing
units in existing neighborhoods is also supported by the environmental community
because it utilizes the community's existing developed form, reducing sprawl. Local
business groups, including trade industry associations support new units in order to
provide affordable housing for employees that support the tourism economy.
See attached letter of support.

A key component of the pilot program proposal includes outreach to stakeholders,
including HOAs, to further develop support and expand awareness of program
availability and its ability to efficiently and effectively chip away at the area's affordable
housing shortage.

Incentivizing secondary dwellings encourages more environmentally responsible "infill"
development by building affordable housing on lots with existing development, and can
decrease vehicle miles traveled by creating a more walkable environment and
decreasing the need for a car or allowing people to live closer to their jobs. Secondary
dwellings offer a homeowner a way to develop housing and earn a return on their
investment, which is especially helpful in an expensive housing market like the Tahoe
region. From an efficiency perspective, permitting and constructing secondary dwellings
takes much less time and involves much less regulation than constructing a multifamily
dwelling (e.g. apartment building).
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Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Award In-Kind Contribution Form 
Instructions 
Use the templates, or a similar form, on ages  and 2  to document in-
kind contributions. In-kind contributions are third-party donations of goods, facilities, 
or services used to meet the matching requirement for the award of 
Transient Occupancy Tax revenues. Your organization is not required to use these 
exact forms if your organization has other means to record the data. 

Do not include property, facilities, or services contributed by your own organization. The 
third-party donations must be necessary and reasonable for the project. 

On the form, show how the value of each contribution was determined by filling in 
the appropriate boxes: 

For donated goods,
provide a description and number of items,
date provided, and
the total fair market value of the items;

For facilities,
the published rental rate and hours or dates the facility was used.

For volunteer services (one person per form),
list the number of hours worked,
date(s) of service,
type of service, and
rate of pay.

Examples of completed in-kind contribution reports are on ages 2  and 2  (Example 
 B). 

All in-kind items reported must: 
Be provided by a third-party, either an individual or an organization, not the grant
recipient.
Be for allowable costs and activities that were included in your approved project
budget.
Be supported by documentation that corroborates the fair market value
of the goods or services provided.

If you have questions, please contact Erin Casey at ecasey@placer.ca.gov or 
Katelynn Hopkins at khopkins@placer.ca.gov 
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GRANTEE ORGANIZATION: 

Organization: Contract #: 

Project:     

Authorizing Official: Email: 

Contact Person:    Email: 

To the best of our knowledge the below goods and/or services were donated to our organization 
in support of the project and are allowable costs per the approved project budget. 

DONOR DATA: 

Description of Donated Goods or Facilities 
Date 
Provided 
or Used 

Fair 
Market 
Value 

TOTAL 

For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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Placer County, County Executive Office

Secondary Dwelling Fee Waiver Pilot Program

Jennifer Merchant jmerchan@placer.ca.gov

Emily Setzer esetzer@placer.ca.gov

Seana Doherty, Mountain Housin
seana@freshtrackscommunications.co 530.386.2940

Marketing: Design, Print Materials $700
Meeting space $350

$1,050



GRANTEE ORGANIZATION: 

Organization: Contract # 

Project:     

Authorizing Official:   Email: 

Contact Person: Email: 

To the best of our knowledge, the below volunteer performed the listed service(s) on the 
specified date(s) and times. 

VOLUNTEER DATA: 
Volunteer’s Name (Print): 

Volunteer’s Email:  Phone #: 

Date(s) of 
Service: 

Total 
Hours 

Worked:
Location(s) of 
Service: Service Performed: 

Fair 
Market 

Value of 
Service: 

TOTAL  

Rates for third-party volunteer services must be consistent with those paid for similar work. In
those instances in which the required skills are not found, rates must be consistent with
those paid for similar work in the labor market.
For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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Placer County, County Executive Office

Secondary Dwelling Fee Waiver Pilot Program

Jennifer Merchant jmerchan@placer.ca.gov

Emily Setzer esetzer@placer.ca.gov

seana@freshtrackscommunications.com 530.386.2940

TBD TBD TBD Mountain Housing Council staff $1,200

$1,200

Seana Doherty, Mountain Housing Council



April 2, 2019 

To: Capital Projects Advisory 
Committee Placer County 
Erin Casey, Principal Management Analyst 
775 North Lake Boulevard, P.O. Box 1909 
Tahoe City, CA 96145 

From:  Seana Doherty and Stacy Caldwell, on behalf of the 
Mountain Housing Council of Tahoe Truckee 

Re: Tourism Master Plan Grant Letter of Support 

Dear Capital Projects Advisory Committee Members: 

On behalf of the Mountain Housing Council of Tahoe Truckee (MHC), a 
project of the Tahoe Truckee Community Foundation, we would like to 
express support for the Placer County grant application for the Second 
Dwelling Unit Fee Waiver Pilot Program submitted for the 2018-19 Tourism 
Master Plan Grant. 

MHC’s mission is to accelerate solutions to achievable local housing in North 
Tahoe-Truckee. According to the 2017 Regional Housing Needs assessment, 
we need close to 12,000 more housing units. Over the past two years, our 29 
partners have helped define solutions and lower barriers for more diverse 
and attainable products of housing for local families and workers. Creating 
more accessory dwelling units (ADU) is one of our stated policy objectives 
and a MHC Tiger Team has been working on a strategy to increase the 
number of ADUs in the region. The strategy includes a program to increase 
awareness and establish a process that brings construction, financing, and 
affordability of ADUs within reach to local homeowners. Creating financial 
incentives, such as this proposal outlines, is an effective way to build interest 
in the ADU product in our region. To support this effort, MHC Project Director 
Seana Doherty can commit her team’s graphic design and marketing skill 
set to the project to develop a marketing campaign. 



 

MHC supports:  
 

The pilot program to fund the waiver of county impact fees for 10 second dwelling 
units in Eastern Placer County to expedite production of affordable housing for the 
local workforce and test whether impact fees are a deterrent to second dwelling 
unit production. 
The pilot program to cover all county fees for 10 second dwelling units, in exchange 
for the property owner placing a deed restriction on the second dwelling unit for 
affordability (up to 120% Area Median Income) and prohibiting it from being used 
as a short-term rental. 
Leveraging of county fee offsets to access similar offsets from other jurisdictions, and 
the goal of drawing down total impact fees to a net zero. 

 
Thank you for your consideration of the Second Dwelling Unit Fee Waiver Pilot Program 
funding request, and for your continued commitment to solving the housing crisis. 
 
In partnership, 
 
 
 
Stacy Caldwell, CFRE              Seana Doherty 
Chief Executive Officer              Project Director, Mountain Housing Council 
Tahoe Truckee Community Foundation           Founder, Freshtracks Collaboration 
 

      

          Seeaana aaaaaaaaaaaaa Doherty 
           Project Director, Mouooooouooooooooooooooooo ntnttnttttttttttttttttttttttain Housing

n           Founder, Freshtracks Collaboration

p p,
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Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Placer County Department of Public Works
7717 North Lake Boulevard

Kings Beach CA 96161
www.placer.ca.gov

Ken Grehm Director of Public Works
(530) 745-7588 Kgrehm@placer.ca.gov

Jon Mitchell Associate Engenieer
(530) 581-6218 Jmitchel@placer.ca.gov

SR 89/Fanny Bridge Community Revitalization Project

5/1/2017-12/31/2020
$500,000 $49,415,794

$2,325,000 $52,240,794
Tahoe City, CA

Tier 1 & Tier 2

The SR 89/Fanny Bridge Community Revitalization Project realigns SR 89 in Tahoe City with
construction of a new bridge over the Truckee River adding an additional connection with the
West Shore utilizing two additional roundabouts, replaces the historical Fanny Bridge, replaces
the existing "Wye" intersection with a roundabout, and enhances bike, pedestrian, transit
connections within Tahoe City.



          
Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Template  
 

 
PROJECT TITLE:
SR 89/Fanny Bridge Community Revitalization Project 

CONTACT INFORMATION: 
Applicant/Project Manager Name: Jon Mitchell 
Entity/Affiliation: Associate Engineer/Placer Count DPWF 
Telephone: 530.581.6218 
Email: jmitchel@placer.ca.gov 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how the project funds will be allocated.  The 
budget worksheet will prevail if costs listed on the proposal forms and templates 
vary.  (page 17)

TOT Funds 
Requested: 

$500,000

Previous TOT 
Funds: 

$2,325,000

Other Funds: $49,415,794 
Total Project Cost:  $52,240,794 

 



Section l: Organizational Profile:

Please provide your organization’s mission and vision statement. 
 
Placer County Department of Public Works Engineering Division mission and 
vision statement is: 

Provides quality plans and specifications and timely construction for 
public infrastructure projects. 
Create long-range transportation plans to reduce congestion, improve 
safety, and mitigate growth-induced impacts. 
Plan, design and construct environmental-improvement projects to 
maintain quality of the Lake Tahoe Basin. 

 
Briefly describe the proposed project.  Indicate if the project is new or 
continuing.  If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
 
The SR 89 Fanny Bridge Community Revitalization Project realigns SR89 in Tahoe 
City with construction of a new bridge over the Truckee River, replaces the historic 
Fanny Bridge, and enhances bike, pedestrian, and transit connections within 
Tahoe City. The purpose of this project is to reduce congestion and improve the 
safety and operations of the SR 89/28 intersection in Tahoe City by addressing 
present and future automobile travel demand, pedestrian and bicycle mobility, 
public transit needs, the structural integrity of the Truckee River Bridge, and 
emergency access to the West Shore within the Truckee River Bridge (Fanny 
Bridge) Influence area. 
 
The SR 89 Fanny Bridge Community Revitalization Project is a continuing project 
that was awarded a Federal Land Access Program (FLAP) Grant in 2014 for 
$25,507,000 with a local agency match requirement of 21.5% and additional 
federal funds for a project total of $34,742,000.   The Central Federal Lands Division 
(CFLD) of the Federal Highway Administration (FHWA) manages the construction 
contract.  Placer County’s project role includes being a CEQA responsible 
agency, owner and operator of a significant portion of the project when 
completed, construction oversight, significant contributor to the required local 
funding match at $4.325M, and coordinator for public outreach on project status 
and traffic/community impacts during construction.  Other key agencies involved 
in this project include the Tahoe Transportation District (TTD), Tahoe City Public 
Utility District (TCPUD), Tahoe Regional Planning Agency (TRPA) and Caltrans..   
 
The Project is currently under construction.  Accomplishments to date are follows: 

Truckee River Bridge is 95% constructed 
Majority of utility relocates and sewer bypass are complete 
Western roundabout is 75% complete 
New roadway alignment (B-Line) connecting Truckee River Bridge to 
Highway 89 is rough paved and substantially complete 



 New Transit Center access/64 acre access is 95% complete and open to 
traffic 

 
The project has had construction related issues causing delay and increased 
expenses typical to a capital improvements project of this magnitude.  Examples 
of delay claims on this project include unforeseen underground utility conflicts, 
high river levels and high ground water. 
  
Additional TOT funding is needed to cover the local agency 21.5% match for 
contract claims/contingency to date, and overhead expenses due to extending 
the contract period.  In addition, moving forward the County is anticipating 
contract change orders needed for the following elements of the project that still 
need to be constructed: 

Fanny Bridge – A Lake Tahoe dam gate is stuck open.  The project cannot 
move forward with the current plan.  A more extensive/costly water 
diversion plan will be needed.  
Wye Roundabout – Underground utilities not shown on the plans have been 
located. Utility relocation and or plan changes will be needed. 
 A-Line – The portion of the project connecting Fanny Bridge to the new 
eastern roundabout is likely to encounter utility conflicts and high ground 
water.  Additional costs will be incurred. 
The Tahoe Basin watershed is at approximately 130% above our seasonal 
average.  This is going to cause construction start delays and high ground 
water/river level impacts throughout the 2019 constructions season.  This is 
going to cause future delays and increased costs.

Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale. 

Placer County’s project role is the project owner/funding local agency 
representative.  Placer County is not running or managing the construction 
contract.  However, Placer County Department of Public Works has managed 
and successfully completed several capital improvement projects of a similar 
scope and scale. The experiences with these similar projects has allowed the 
County to be a key role player in helping CFL manage the project as needed. 
Two examples of projects the county has successfully completed in eastern 
Placer County of a similar scope and scale are described below. 
 
The Kings Beach Commercial Core Improvement Projects is a successfully 
completed Placer County Public Works project representing a public investment 
in access of $45 million to revitalize the commercial core vie: storm water 
treatment infrastructure, reconfiguring and rebuilding State Route 28 including 
two new roundabouts, adding 10-foot walkways, class 2 bike lanes, additional 
off-highway parking, and public bus shelters.  The project has also achieved: 

An estimated reduction of 35,000 pounds of sediment to the lake 



46% reduction in automobile accident 
10% increase in service North Shore Transit/Bus service 
Excess of 10% sales tax increase 
33% increase in Transient Occupancy Tax 

 
The Alpine Meadows Bridge Project is a 10 million dollar successfully completed 
Placer County Public Works bridge replacement project. The project consisted 
of building a temporary bridges, replacing Alpine Meadows bridge, improving 
pedestrian and traffic safety by signalizing the intersection of Alpine Meadows 
Road and Highway 89, Adding substantial roadway and drainage 
improvements to Alpine Meadows Road and Highway 89.  The Project was 100% 
funded with the Local Assistance  Federal Highway Bridge Grant Program 
utilizing the gas tax for matching funds.

Describe your organization’s experience managing grant agreements and funds. 

Placer County Department of Public Works, Tahoe Design Division has a sixteen 
year history of successfully managing the integration of numerous federal, state 
and local grants to implement public infrastructure projects in the Lake Tahoe 
Basin.   

The Tahoe Engineering Division has managed several previous tourism master 
plan grants as well as other federal and state grant monies through the US 
Bureau of Reclamation, US Department of Transportation, US Army Corps of 
Engineers, US Forest Service, Central Federal Land Access Program, Federal 
Emergency Management Agency (FEMA), and Caltrans.  The Tahoe Design 
Division within Placer County has a staff of eight full-time engineers, is a grant-
driven division, that is, all projects in the division are implemented through the 
use of grant funds.  While adept at grant funds managing, the Division also has 
the resources of the Placer County government staff in Auburn, California to 
facilitate management through Procurement, County Counsel, and Risk 
Management departments.
 
SECTION ll: PROJECT PROPOSAL 

How does the project address a community need(s)? 

The SR 89 Fanny Bridge Community Revitalization Project impacts the majority of 
the Tahoe Basin by improving traffic congestion and flow between Truckee, 
Tahoe City, West Shore Lake Tahoe and Kings Beach.  By providing alternative 
routes and less congestive travel more people will freely move within the Tahoe 
Basin which will directly correspond to tourism-based economic benefits.  The 
project will enhance visitor services as follows: 

Improve traffic operations for SR 89 within the project area.  
Improve bike/pedestrian/transit facility connectivity within the project area 
and across the Truckee River.  



Improve intermodal relationships by providing connectivity between 
vehicles, transit, bicycles and pedestrians.  
Improve seismic and structural vulnerability of Fanny Bridge (Truckee River 
Bridge, Bridge No. 19-0033) Structure. 
 

The project has been a long-time priority of TTD, TRPA and Placer County for 
providing more walkable and transit oriented conditions in Tahoe City as 
reflected in those respective agency planning documents. 
 
Will the project require maintenance? If so, how will your organizations address 
maintenance needs and cost? 

Yes the project will require typical landscape and road maintenance.  
Maintenance for this project will be a collaborative effort between Placer 
County, Caltrans, and Tahoe City PUD.  
 
The New Truckee River Bridge and B-line will become Highway 89 and will be 
owned and operated by Caltrans. Caltrans will be responsible for all roadway 
and landscaping maintenance within their new ROW. 
 
Placer County will become the owners of existing Highway 89 between the wye 
roundabout and the new eastern roundabout.  This local roadway ROW will be 
maintained and funded by Placer County Roads dept. 
 
Placer County will be signing into an maintenance agreement with Caltrans for 
snow removal along the old 89 alignment between the eastern roundabout and 
fanny bridge.  This will allow Caltrans to continue to manage the snow removal 
efforts for the new and existing project infrastructure. This cost share agreement 
will be paid for with County Road Funds. 
 
Placer County will be required to enter into a maintenance agreement with 
Caltrans to maintain the landscaping and infrastructure within the three new 
roundabouts.  Currently the “wye” landscaping is maintained by the Tahoe City 
PUD.  Placer County will continue to partner with the TCPUD on this effort.  The 
county portion of the cost will be paid for with the county road fund.

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, Transportation Plans, other) 
 
The SR 89 Fanny Bridge Community Revitalization Project is in the 2017 Placer 
County Tahoe Basin Area Plan.  The project is a high priority in the area plan and 
is described in detail in Section 5.2 under Planned Major Roadway Projects. 
Specifically, the plan calls for a Fanny Bridge district by which the bridge and 
adjacent roadway becomes more pedestrian oriented and with this a second 
roadway connecting north shore and west shore can be utilized for special 



events such as Farmer’s Market.  Completion of this project would fulfill the 
Tahoe City Roadway Network improvement need outlined in the Area Plan.   
 
The SR 89/Fanny Bridge Community Revitalization Project was outlined in the 
2012 TRPA Regional Transportation Plan as one of three major corridor 
revitalization projects which retrofit Tahoe’s highway corridors to better act as 
town center main streets. The project is also discussed in the 2017 TRPA Regional 
Transportation Plan as “under construction” and on the project list.    
  
Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval.  (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.) 

A comprehensive environmental impact report/environmental impact 
statement/environmental assessment was completed for the project in 2015.  
Outside agency approval for the environmental document and final 
construction plans are shown in the table below. 
 

Agency Approval Needed Approval Status 
Placer County Grading Permit Approved 
US Forest Service Approved 
TRPA Permit Approved 
Lahontan Regional Water Quality 
Control Board  

Approved 

Caltrans Encroachment Permit Approved 
U.S Fish and Game  Approved 
Bureau of Reclamation Approved 

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period.  Please use the table below to describe project tasks and 
schedule.  You may attach another page if additional space is needed. 

Task Task Description Start Date Completion Date 
Truckee River 
Bridge 

Construct 
Remainder of 
new bridge 

5/1/2019 7/1/2019 

East RAB Construct 
remainder of east 
RAB 

5/1/2019 8/1/2019 

West RAB Construct 
remainder of 
West RAB 

5/1/2019 8/1/2019 

B-Line Finish drainage 5/1/2019 8/1/2019 



and complete 
paving 

Open Truckee 
River Bridge 

Open new 
alignment to 
traffic 

8/1/2019 

A - Line Finish A-line 
construction 

5/1/2020 10/31/2020 

Fanny Bridge Demolish and 
Build New Fanny 
Bridge 

5/1/2020 10/31/2020 

Wye RAB Build Wye RAB 5/1/2020 10/31/2020 
 
Please describe how you will measure project success.   How will the 
objective(s) and tasks be accomplished? Please use the table below to 
describe project objectives and outcome measures that you plan to collect, 
and how those measures will be used to determine if the project is successful.

Project Objective Quantitative Measure 
Final completion of project.  Project 
has been in design and planning for 
15 plus years. 

All project components completed as 
shown on plans. 

Improve Traffic congestion After project completion, conduct 
traffic monitoring per TRPA permit.  
Data will determine the level of 
success project achieved and future 
improvement needs 

Sidewalk/Trail connectivity Improved pedestrian mobility and 
safety within the Tahoe City 
downtown corridor.  

SECTION III: TOURISM MAST PLAN 

Tourism Mast Plan Priority (Check all that apply) 
  Tier 1 priority   Tier 2 priority

Does the project propose new and/or innovative solutions to address 
community priorities? 

Under the Visitor Activities + Facilities Priority, the Tier 1 priority action plan is to 
provide connected trail systems throughout North Lake Tahoe.  The project 
improves connectivity to existing bike and pedestrian Class l shared use paths 
within the 64 Acre rec site, across the Truckee River into Tahoe City.   
 
Under the Transportation Priorities, the goal is to get people where they want and 
need to go while reducing congestion and dependency on the private 



automobile through development and promotion of a multimodal transportation 
network. The SR 89 Fanny Bridge Community Revitalization Project is adding a new 
section of two-lane roadway within the project area to relieve congestion, 
improve emergency access, increase the mobility and safety of bicycles and 
pedestrians, and improve the travel time for transit. An additional tier 2 
transportation priority goal is to invest in sidewalks and pedestrian infrastructure 
and amenities to increase safety and convenience and improve the visitor’s 
experience of walking in commercial core areas, town centers and 
neighborhoods.  The SR 89 Fanny Bridge Community Revitalization Project is 
adding approximately 4,550 ft. of new sidewalk adding much needed pedestrian 
connectivity from the west and north edges of Tahoe City into the town center.   

SECTION IV: FUNDING 

Total project cost:  $52,240,794 
Total Transient Occupancy Tax funds requested: $500,000 
Identify other funding from secured sources: FLAP - $41,075,748 

TTD - $5,366,616 
(nonfederal ATP) 
TCPUD - $973,430 
Placer County - $4,325,000 
($2.325M TOT, $1.8M TIF, 
$0.2M PDF) 

 
Explain and justify all requested budget items and costs associated with the 
funding request.
 
The requested funds are needed to cover the required match for the FLAP grant 
due to project modifications.  The entire TOT funding request of $500,000 will be 
provided to support ongoing construction activities. 
 
Has the project secured the minimum match requirements? Provide clear 
description of how match directly relates to the projects purpose, objectives, and 
approach.
 
The current Federal Lands Access Program (FLAP) grant amount for this project is 
$41,075,748.  The requested TOT funds in this proposal will contribute towards the 
required match for the FLAP grant.  With the FLAP, ATP and TCPUD funding, the 
TOT request of $500,000 is less than 1% of the total project cost, not including past 
Placer County funds. Including past TOT funding requests the total TOT funding for 
this project is 5%.  All funding provided for this project has been used for planning, 
design, and construction.  All funding has gone or is going to the direct project 
objective which is to successfully complete the project. 
 
Have you tried to secure funding for other sources?  What is the status of those 



funds?

We have helped secure the Federal Lands Access Program grant for this project 
in the amount of $41,075,748.  Per the grant agreement we will continue to be a 
key player in the necessary local match requirement of 21.5% until the project is 
complete. 
 
We have recently applied for the Cal OES Hazard Mitigation Grant Program 
notice of interest (NOI) to help with the match funding for the Fanny Bridge 
Component of the project should additional match funding requests occur.  
 
Has the project been previously funded with TOT? If so, what were the funds used 
for? IS the project complete or are there remaining funds? 
 
Yes, this project has applied and successfully received several rounds of TOT 
funding.  The past TOT funding has been used for planning, environmental, design, 
County project management/oversight, and FLAP reimbursable agreements for 
the construction match.  The project is not complete, any remaining funds from 
prior applications will also be used to cover the current FLAP match request. 
 
Can the project accept partial funding? If so, what is the minimal amount needed 
to successfully implement the project? 
 
The county’s current agreement with CFLD-FHWA is to help comply with the local 
funding match requirement of 21.5% to complete this project. The current 
reimbursable agreement between Central Federal Lands and Placer County 
includes all costs associated with the project including project overruns and 
claims.  In order to complete the project the county needs to continue to fulfill 
that commitment.   
 
DPW staff can certainly explore other funding options to meet the current 
construction budget deficit, but we strived to secure funding from other county 
sources to date including TIF and PDF, and pursuing future sources such as the Cal 
OES program. In addition, a key project and community partner, the TCPUD, is 
likely to contribute their own funding to the project in the near future to support 
cost overruns for the utilities they own and operate. 
 
The alternative to not securing this TOT request would be for CFLD to terminate 
the agreement with the county and terminate the construction contract whereby 
the county would then directly manage construction of the uncompleted 
portions of the project. This would mean pursuing additional funding with no 
guarantee of a federal match and rebidding the project. These are risks that DPW 
staff believe are not warranted to pursue at this time. 
 
SECTION V: ECONOMIC BENEFIT 
Geographic Location: 



Geographic Area Served (Check all that apply) 
  Donner Summit 
  Kings Beach 
  Tahoe Vista 
  Carnelian Bay 
  Tahoe City 
  Squaw Valley 
  Northstar/Martis Valley 
  West Shore 
  Other  

 
User Impact: 
Estimated number of users: Fanny Bridge - 22,000 ADT/400 Bike-Peds/hour 

Dollar Creek – 5,000+ annual 
 

Time of year: Fanny Bridge – Year Round 
Dollar Creek – Spring through late fall 

Weekends: Fanny Bridge – Visitor and local use 
Dollar Creek – More Visitor Use  

Weekdays: Fanny Bridge – Visitor and local use 
Dollar Creek - More local residents using 
connectivity to trail network and/or commuting 

Visitor Attraction 

% of local users: 40% 
% of users out of the area 
(define location of visitor): 

60% 

Direct Impacts: 
Jobs created for local residents 100+ seasonal jobs created from 2017-

2020 

Indirect Impacts 
Tax Revenue Generated 
Sales Tax:  Increased sales from bike & sports shops, bike rentals, 

restaurant customers, etc. 
Property Tax:  No impact. 
Transient Occupancy Tax:  Increase anticipated through additional hotel stays/visits 

 
Please describe how the project enhances visitor experiences in eastern Placer 
County?
 



The SR 89 Fanny Bridge Community Revitalization Project impacts the majority of 
the Tahoe Basin by improving traffic congestion and flow between Truckee, 
Tahoe City, West Shore Lake Tahoe and Kings Beach.  By providing alternative 
routes and less congestive travel more people will freely move within the Tahoe 
Basin which will directly correspond to tourism-based economic benefits.  The 
project will enhance visitor services as follows: 

Improve traffic operations for SR 89 within the project area.  
Improve bike/pedestrian/transit facility connectivity within the project area 
and across the Truckee River.  
Improve intermodal relationships by providing connectivity between 
vehicles, transit, bicycles and pedestrians.  

Improve seismic and structural vulnerability of Fanny Bridge (Truckee River Bridge, 
Bridge No. 19-0033) Structure 
 
SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project.  Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups.  (Please see page 3 in the TMP Grant Guide and Application 
for letter of support and land tenure requirements). 
 
The project has participated in extensive community outreach throughout all 
phases of the project from planning through construction.  All requirements for 
public outreach, public notice, and public comment review/response during the 
environmental impact report process were followed.  The CAP community 
supported several grants for the project including the 2018 call for projects. 
 
Project partners for the project are: 

Central Federal Lands 
Tahoe Transportation District 
Tahoe City Public Utility District 
Caltrans 

 
OTHER:
List any additional project benefits that have not already been described in the 
application (3-5 sentences). 
 
The project improves seismic and structural vulnerability of Fanny Bridge (Truckee 
River Bridge, Bridge No. 19-0033) Structure.  The existing structure has a bridge 
sufficiency rating of 52.7 and is classified as “structurally deficient”.  The existing 
structure also does not meet current seismic design standards and is vulnerable 
to failure in an earthquake. 
 
The Project will redirect truck traffic out of town centers, increasing safety by 
allowing drivers to avoid high levels of pedestrian and bicycle traffic and get to 
their destinations more efficiently. 
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April 2, 2019 
 
Capital Projects Advisory Committee  
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145  
 
 
Dear Capital Projects Advisory Committee Members: 
 
 
On behalf of the Tahoe Transportation District, we would like to express support for 
the Placer County Department of Public Works grant application entitled State 
Route 89 / Fanny Bridge Revitalization Project submitted for the 2018-19 Tourism 
Master Plan Grant.  
 
The project is a critical element of the Regional Transportation Plan to reduce traffic 
congestion and improve the safety and operations of the State Route (SR) 89/28 
intersection in Tahoe City through addressing: present and future automobile travel 
demand, pedestrian and bicycle mobility, public transit needs, complete streets, 
the structural integrity of the Truckee River Bridge (Fanny Bridge), and emergency 
access to the West Shore within the Fanny Bridge Influence area.  
 
Thank you in advance for your consideration of the Route 89 / Fanny Bridge 
Revitalization Project funding request.  
 
Sincerely, 
 
Danielle Hughes 

 
 
Capital Program Manager 
dhughes@tahoetransportation.org 
 





Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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 County of Placer
11476 C Avenue

Auburn CA 95603
https://www.placer.ca.gov/2821/Real-Estate-Services

Steve Newsom Director of Facilities Management
530 886-4849  svose@placer.ca.gov

Suzy Vose Senior Project Manager
530 886-4962 svose@placer.ca.gov

TCFP Develop-ability Studies

April 1, 2019 - July 31, 2019
$26,400 $7,700

0 $34,100
 Greater Tahoe Area

Tier 2

The Tahoe City Firehouse Properties includes the Former Fire Station 51, Visitor Center and
Tahoe Community Center that all sit on Commons Beach, owned by Placer County.

North Tahoe Fire Protection District occupied their new facility in 2011. The Former Fire Station
51 at Commons Beach has been vacant since that time. In 2011, a community process called
the West Commons Beach Alternatives Analysis was conducted however the process was never

4/1/2019



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Suzy Vose
Placer County
(530) 886-4962
 svose@placer.ca.gov

$26,400
$ 7,700
$34,100

Tahoe City Firehouse Properties (TCFP) Develop-ability Studies



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.

Page 7 of 27

Placer County Mission Statement:
To provide responsive, efficient and effective public services that promote the health,
safety, well-being and prosperity of our citizens while protecting our environmental
resources and preserving the rich heritage of our region.”

Placer County Vision Statement:
To be a County government known for providing exceptional local and regional
leadership, that works in partnership with the community to develop creative solutions
to the diverse issues facing our region, and bestows to current and future generations
even better communities in which to live, raise families, work, vacation, and conduct
business.

The Tahoe City Firehouse Properties includes the Former Fire Station 51, Visitor
Center and Tahoe Community Center that all sit on the western portion of Commons
Beach. The Commons Beach parcel and the buildings thereon are owned by Placer
County.

Placer County is in the process of figuring out what to do with the vacant firehouse and
the 2 buildings adjacent to it that are leased to North Tahoe Arts on a month to month
basis. An RFI was released in 2017 and 2 of the 4 submittal ideas are being analyzed
now by Hunden Strategic Partners (HSP) who is also tasked with determining the
highest and best use of the property.

This is a continuing Project, the Tahoe City Firehouse (TCFP) was awarded a
$105,000 grant for a Feasibility Study from the 2017/18 TMP Grant Allocations. In
December 2018 the Placer County Board of Supervisors approved a Consultant
Services Agreement for $105,000 with HSP.

In January Hunden Strategic Partners (HSP) met with County staff in Tahoe City to
discuss the HSP approach for conducting the feasibility study and review information
they need to evaluate potential uses for the firehouse properties. Staff shared
information and studies about the region with HSP and gave them a tour of the
firehouse properties as well as the vicinity. Staff shared a list of community
stakeholders and helped to plan the next visit for HSP in March.

In February, HSP, Ogilvy Consulting and staff discussed the preliminary draft of
Ogilvy's Initial Constraints Analysis as it relates to Commons Beach and the Siren Arts
and Commonwell submittal ideas. Ogilvy recommended the County hire a geotechnical
consultant to understand the soils hydrology specific to the Firehouse properties to
better understand any constraints related to the site’s potential future development. It
was also suggested that the County hire an architectural historian to determine the
process required by TRPA to demolish the Tahoe Community Center. We also



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 

Page 8 of 27

Placer County Department of Facilities Management has a long history of evaluating
and developing plans and implementing projects to improve and re-use existing
facilities, such as at those at the Placer County Government Center in Auburn and
the Placer County Fairgrounds in Roseville and has a history of completing projects
on time and on budget.

The Placer County Department of Public Works and Facilities has received many
grants in the past and has a record of successful project implementation including
parks, trails, roads and facilities.

We have made good progress and are in compliance with the 2017/18 TMP grant
requirement.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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Tahoe City, along with its sister communities in the Tahoe area of Placer County, has
long been awaiting an economic boost. And it looks like the boost is on its way.

The Tahoe Basin Area Plan is now complete as are plans for two new Tahoe City
roundabouts, a new Truckee River Bridge as well as a replacement for Fanny Bridge.
The Tahoe City Lodge has been approved and plans are underway to break ground
this summer. All of this is setting the stage for a new project at the Tahoe City
Firehouse Properties (TCFP).

The TCFP project, along with the Tahoe City Lodge, will help energize the west end of
the Tahoe City Downtown Corridor at Hwy 28 and will help bring economic prosperity
to the region by drawing in visitors and locals from outside of Tahoe City.

It remains to be seen what will actually be constructed at the site but the intent of the
project is to provide the answer to a need for: indoor space in bad weather, community
meeting space, something to do in the shoulder seasons, how to draw people to
Tahoe City from Truckee, Incline Village, etc.

The ultimate project will require maintenance and that will be a responsibility of the
Lessee. Placer County anticipates a long term ground lease with the future project
entity and maintenance will be addressed in the lease document.

The Placer County Tahoe Basin Area Plan, in Section 5.4 Pedestrian and Bicycle
Network, mentions the Tahoe City Mobility Plan intended to further design for future
connectivity in downtown Tahoe City. The plan address the "missing link" of bike path
between Commons Beach and the Wye. A careful design of the ultimate project could
provide strong bike trail connection in this area.



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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HSP Stakeholder I Interview Community Stak February 1 2019 March 7, 2019

HSP Analysis Economic, demographic an January 9, 2019 July 2019

HSP Analysis Market demand and
fiscal analysis

January 9, 2019 July 2019

HSP Analysis Economic,fiscal, and
employment impact

l i

January 9, 2019 July 2019

Ogilvy
Consulting's Initial
C t i t

Investigations into land
capability, coverage, and

th t t i t

November 2018 May 2019

Geotechnical
Investigation and
S il H d l

Investigate soils and
water table, possibly dig
t t it

May 2019 July 2019

Architectural
Historian

Figure out the process for
demo of Tahoe
C it C t

May 2019 July 2019

Architect Work with Ogilvy
Consulting and prepare
bl ki di t

May 2019 July 2019

Public Meeting &
BOS Final Report

Public Meeting in June to
share draft Final Report.
BOS J l 23 M ti

June 2019 July 2019

TRPA will be the outside agency we look to most often on this project.

The work Ogilvy Consulting is doing regarding land capability and coverage is done
using information obtained from TRPA.

Any future proposed project would need to go through an environmental review with
Placer County and TRPA. Project permits will be required from both Placer County and
TRPA.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Share project updates with the public
including NTRAC updates and other public

Positive feedback at public meetings.

Work fairly with Siren Arts and Commonwell
and provide as much information as

Positive feedback from Siren Arts and
Commonwell.

HSP to determine highest and best use for
the site and determine if Siren Arts and

Staff will prepare a BOS Memo to
accompany the HSP Final Report to the

Ogilvy's Initial Constraints Analysis A document that can be understood and
used to support the project submitters and

Geotechnical Investigation and Soils
Hydrology Study

A document that can illustrate how much
excavation could be done on site and still be

Architectural Historian Study A document that will outline the tasks
required to demolish the Tahoe Community

Architectural Study of Volumes A document with plans that show 3D
diagrams of what will fit on the site. These



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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Both the Siren Arts and Commonwell submittal ideas provide innovative solutions to
address economic development and they would activate the western end of the Tahoe
City downtown corridor but that is only if the ideas are feasible.

HSP is now analyzing the data to determine if one or both ideas are feasible. They are
also determining other uses that may be viable at the site. It could be that HSP
determines a use that would be an innovative solution to address economic
development.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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34,100
26,400
7,700

Staff has identified other costs we will incur during this feasibility portion of the project in
order to more fully understand the site's develop-ability.

Staff is requesting grant funding to cover two additional studies:
-Geotechnical Engineering Investigation and Soils Hydrology Study - $16,500
-Architectural Historian Investigation - $ 9,900

Staff is also expecting to hire a local architect to work in conjunction with Ogilvy
Consulting for $7,700 and this will be outlined as matching funds.

The Geotechnical Engineering Investigation and Soils Hydrology Study will determine
the soils analysis and ground water depth to better understand the extend of excavation
possible at the site.

The Architectural Historian will work with TRPA to determine the process required for
demolishing the Tahoe Community Center, which is on the California State Historic
Registry.

Ultimately, all of these studies (Feasibility, Geotech, Architectural Historian, & Architect)
will help inform the community, County staff, and Placer County Board of Supervisors
as to the potential alternatives and feasibility for long range plans. The results of the
study(s) will also support the ultimate proposers by providing each with North
Tahoe/site specific recommendations and results that can assist them in their
preparation of project cost estimates, proformas and business plans.

The project's match funding for this 2018-19 TMP Grant cycle, will be $7,700, or
approximately 22% of the total project cost. Placer County will contract with a local
architect to work with Ogilvy Consulting to understand what various scenarios might be
possible on the site.

This study, along with the Feasibility Study, Geotech and Architectural Historian, will
help inform the Community and the County as to what could potentially be constructed
on this site.

To date the County has not reached out to other funding sources to help with this effort.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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The Tahoe City Firehouse Properties received funding in the 2017/18 Tourism Master
Plan Grant allocation in the amount of $105,000. The project was in the Group 2 funding
approval.

The funds are being used for Hunden Strategic Partners (HSP) to perform a Feasibility
Study to determine the highest and best use for the property and to determine if the
Siren Arts and the Commonwell submittal ideas are feasible. The Board of Supervisors
approved a $105,000 Consultant Services Agreement in December 2018.

The feasibility portion of this project is expected to be complete by Fall 2019.

The project could accept partial funding. Staff believes it is critical to get the funding for
the Geotechnical Investigation and Soils Hydrology Study. The cost for this work is
$16,500.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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??
All Year Long
Visitor and Local use
Visitor and Local use

The project would create direct and indirect job creation

Staff is very interested in knowing the economic benefits of what a future,
self-sustaining business could bring to the vicinity. We know that the future business
would need to be supported by much more than just Tahoe City and it's reasonable to
assume it would need to get support from all of Tahoe in order to be successful.
The Feasibility Study funded by the 2017/18 TMP Grant will help us answer the
questions listed above. Specifically the HSP Feasibility Study will provide information
regarding direct, indirect and induced impacts including any tax revenues generated.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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Placer County is the owner of Commons Beach where the Tahoe City Firehouse
Properties are located.

Staff has been careful to keep our community partners in the know as we've moved
through the process to date. We have provided project updates to the Tahoe City
Downtown Association (TCDA) and the North Lake Tahoe Resort Association
(NLTRA) as well as the North Tahoe Regional Advisory Committee (NTRAC) and
we've held over half a dozen public meetings.

On March 7, HSP, the feasibility consultant, interviewed community stakeholders
including the TCDA, NLTRA, and the RFI Review Committee who includes 2
representatives from TCPUD as well as real estate and HOA representatives. HSP
has also reached out to personally contact Sean Barclay, Cindy Gustafson, Katherine
Hill, Judy Friedman, Seana Doherty, and Bob White.

Letters of support have been requested from NLTRA, TCPUD and the Tahoe Marina
Lakefront Condominium HOA.

All of the known project benefits have been described in other areas of this application.
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Tahoe City Firehouse Properties (TCFP) Develop-ability Studies TMP Grant Request

 
8.  Proof of nonprofit or legal entity status including Form 990  
     or letter of incorporation: 

 Placer County is a political subdivision of the State of California. 
 The Placer County Federal Tax ID/Employer ID No. is 946000527. 
 Form 990 and letter of incorporation do not apply to government entities. 





Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Placer County Department of Public Works, Parks Division
11476 C Avenue

Auburn CA 95603
www.placer.ca.gov/parks

Ken Grehm, P.E. Director
(530) 745-7588 trel@placer.ca.gov

Ted Rel Associate Planner
(530) 889-6807 trel@placer.ca.gov

Squaw Valley Park - Winter Access and Wayfinding

June 2019 - Oct 2020
$180,000 $20,000

N/A $200,000
North Tahoe and Olympic Valley

Tier 1 - Class 1 trail winter access and wayfinding

The Squaw Valley Park Winter Access Improvements project will provide necessary improvements to the park’s infrastructure to
sustain year-round operation with special emphasis on the parking lot, bike trail and other paved surfaces and their ability to
endure harsh winter conditions and the unforgiving nature of snow removal operations upon them. These improvements are
necessary to keep this park open to the public during the winter season with access to the Class 1 trail system which in turn will
provide access to a network of trails, snow play and the backcountry. This funding will complete the last phase of asphalt overlay
to complete the project which will begin in late summer 2019. A number of wayfinding signage will also be included along several
sections of the Class 1 trail as will an upgraded accessible drinking fountain inside the park as well.



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Ted Rel
Placer County Public Works/Parks Division
(530) 889-6807
trel@placer.ca.gov

$180,000
$20,000
$200,000

Squaw Valley Park - Winter Access and Wayfinding



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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To provide construction, operation, and maintenance of Placer County's
parks, beaches, open space, landscaped grounds, and recreational trails
for the use and enjoyment of residents and guests of Placer County.

Squaw Valley Park (Park) serves as a staging area for multiple recreation opportunities
including paved Class-1 trail access, tot lot play area, three pickle ball courts, and
soccer-sized playing field with artificial turf, picnic tables, backcountry access and
includes restroom facilities. Access to these amenities has been closed to the public
during the winter months as the parking area at the Park was never constructed to hold
up to seasonal snow plowing. Interest in opening the Park’s parking lot has grown ever
since winter plowing of the Squaw Valley Class-1 Bike Trail from Hwy 89 to near the
Squaw Valley Village began in 2011. Requests for year round opening of the Park have
come from trail users and residents seeking backcountry access and to free snow play
areas with safe parking availability. Interest in the winter Park access intensified by the
loss of parking along state highways following recent roadway improvement projects. In
the 2017/18 winter season, the Park opened its gates during the winter for the first time
with the Squaw Valley Park Winter Opening Pilot Program. The program measured its
success by conducting regular tallies of park users during different times and days as
well as interviews of visiting families. With unusually low snow coverage during most of
the 2017/18 winter, public engagement was difficult. Nevertheless, the Park still
attracted approximately 2,500 visitors and was received with enthusiasm by those who
were interviewed. Given a more normal winter and public awareness, we expect a
rapid increase in winter use of the Park. When winter plowing was considered for the
park, we received an engineer's recommendation that the parking lot would require a
structural asphalt overlay to support the weight and wear from snow removal vehicles.
This Project implements the engineer's recommendation by constructing a full 2”
asphalt overlay of the parking lot in an effort to strengthen the integrity of the existing
pavement. As this project is an overlay to an existing asphalt surface, no increase of
impervious surface area will occur. In addition to the parking lot treatment, this project
will construct wayfinding maps and a drinking fountain near the pickleball courts.
Wayfinding map signage would be designed with consistent legends and styling to the
existing maps along the Truckee River and West Shore Trails. Ongoing maintenance
for these improvements will continue to be provided through County Service Area Zone
162 assessments augmented with County funding of the Parks Division operational
budget. During the 2018 grant cycle, we received grant funding to overlay/pave the
front half of the parking lot which will begin construction this summer. This year, we are
requesting funds to complete the second and final half of the parking lot therefore
completing the project.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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Placer County Department of Public Works employs a full time staff of Project
Managers who work with the Placer County Procurement Services Division to
contract for any necessary professional services and construction contracts
according to the Public Contract Code. In addition, the Parks Division of Facility
Services has a Project Crew that is equipped with staff and equipment capable of
performing all of the work proposed in this Project. In addition, Our ability to contract
for asphalt, concrete and paving services with private contractors under the Public
Contract Code, the Department has access to several contractors to perform these
duties on an ongoing contractual basis by the use of a blanket purchase order.

Placer County Parks Division owns and operates over 1,800 acres of parks and 100
miles of trail systems. Over half of the park acreage owned by Placer County has
been developed in the past 18 years. Placer County Public Works staff has recent
and thorough experience with the planning, environmental review, permitting, and
construction of many projects of similar nature. In the past decade, the Parks Division
has successfully completed the management of over 10 grant contracts for park and
trail projects from state and local sources totaling several millions of dollars.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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Please see next page.

The asphalt overlay portion of this project is considered a maintenance item as it will
be necessary to maintain the integrity of the existing parking lot asphalt while enduring
the constant application of harsh snow removing equipment. The original asphalt in the
parking lot was not engineered for snow removing equipment as this park was not
originally intended to be open during the winter.

The wayfinding signage is considered a low-budget maintenance item needing
replacement every 10 to 15 years and can be added to our capital replacement plan
after initial installation including the drinking fountain as well.

The Squaw Valley Park and all its amenities are currently maintained with a funded
operational budget. This budget will provide maintenance for these proposed park
enhancements for years to come.

This project will be consistent with the Placer County Park and Trail Master Plan which
is currently being finalized and approved by our Board of Supervisors. This project also
aligns with goals and objectives outlined in the 2018 update of the Placer County
Regional Bikeway Plan by providing solutions to alternative transportation
opportunities.



How does the project address a community need(s)?

As a result of requests to keep the Squaw Valley Park open during the winter we launched a pilot 
program during the 2017-18 winter season to open the Park during the winter months. When this park 
was originally constructed, it was not structurally designed for winter use and therefore a standard 
asphalt pavement structural section was used that was not intended to withstand snow removal activity. 
In order to continue operation of the park year round, an increased pavement structural section is 
needed. Without this overlay, the asphalt surface would deteriorate rapidly leading to a total 
reconstruction of the entire parking surface.  During the pilot program the early part of the season did 
not see much snowfall; however, we were still able to observe the park being used frequently through 
the winter. We interviewed several people throughout the year and we heard nothing but gratitude, 
appreciation and thankfulness from those that were using the park during the winter. We observed 
families playing in the snow, dog-walkers and stroller runners using the paved trail. On days when there 
was no snow on the ground, the pickle ball courts were full. On days when snow was on the ground 
there were groups of people making snow sculptures or pulling sleds up hills in the nearby backcountry. 
The results we observed in the first few months were all positive. During the 2018/19 winter, we 
advertised the parks' status as open in the winter using banners on-site and through the use of social 
media and we observed a substantial increase in usage. In addition, the Squaw Valley Bike Trail connects 
to the Truckee River Access Trail. Use of the Squaw Valley bike trail and the Tahoe City Public Utility 
District’s (TCPUD) Truckee River trail exceeds 400,000 users annually. There are approximately 1,500 
trail users per day during spring, summer and fall. Use data for wintertime has not yet been determined 
but it has been observed throughout the pilot program. These use estimates are from the TCPUD 2008 
Recreational Survey Results report. Placer County contracts with the Tahoe City PUD for summer 
maintenance of the Squaw Valley Community Park and Trail and provides funding to the Squaw Valley 
PSD for winter plowing of the Squaw Valley Bike Trial. Having the Squaw Valley Park open during the 
winter to use as additional trailhead parking will attract more users every year if this project receives the 
necessary improvements to keep it open in future years.  

This project directly relates to the TMP Tier 1 priorities by providing winter access to Class 1 trails, 
backcountry and snowplay areas that would ultimately lead to more visitors and longer stays and with 
the added benefit of providing a safe parking alternative to the shoulders of the highway. This grant 
proposal also includes an element relating to Tier 1 priorities with a proposal to install wayfinding 
signage along the Squaw Valley Trail at the Park's trailhead and may include other locations as the 
budget permits.     

 

 

 

 

 

 

 



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Public Outreach Inform the public June - July 2019 October 2020

Construction Asphalt overlay/signage July - Sept 2020 October 2020

Project
completion

Asphalt/signage/fountain October 2020

All activity presented with this grant proposal will be categorically exempt from the
California Environmental Quality Act.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Asphalt overlay Park user observation and surveys

Wayfinding signage Observing increase of trail usage

Drinking fountain installation Observing increase of park usage



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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The overlay is a practical and utilitarian proposal that is required to keep the Squaw
Valley Park open to the public during the winter months and does not propose new or
innovative solutions outright however, this project includes wayfinding signage that will
be developed through collaboration with neighboring districts to find a solution to
creating common and interchangeable signage that is not restricted by district or agency
boundaries. Placer County Parks is seeking to create wayfinding solutions that are
inclusive of access and trails that traverse into and through multi-agency lands
seamlessly. It is in our hopes that the wayfinding signage can be used by multiple
agencies and jurisdictions and does not affect the end user by restricting map
boundaries to the jurisdiction that is maintaining the trail and signage and creating one
universal sign/map for all.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$200,000
$180,000
$20,000 Parks Operating Budget

Please see next page.

The match funding will come from our operating budget and available Park Dedication
Fees. The match will provide for all administrative work including, permitting, including
inspection and reporting requirements during the construction phase. We are also
proposing to fund the purchase and installation of the wayfinding signage and drinking
fountain.

We will use and underwrite administrative costs with our current operational budget
which currently has the funds to allocate to this project upon approval.



Explain and justify all requested budget items and costs associated with the
funding request.
Item
# Budget Items                                                            TOT funds           Matching Funds
1 Planning, design and project administration             $0                                    $3,500
2 Permitting and Bidding process                                $0                                    $3,000
3 Environmental Review (CEQA exempt)                    $0                                    $500  
4 Construction (overlook), paving, striping and labor   $175,000                         $0
5 Contingency and incidental costs                              $5,000                             $0
6 Consultant costs                                                        $0                                    $2,000  
7 Wayfinding map (trail) signage                                  $0                                    $6,000 
8 Water Fountain                                                          $0                                    $5,000

Total Budget Cost                                                        $180,000                         $20,000

Item 1: Planning and design of this proposed project would include county staff time to 
plan accordingly for a project of this nature including traffic planning, public outreach 
(notifying the public of closures and activity) project inspection and coordination with 
multiple departments, agencies and contractors. Due to the nature of asphalt paving 
projects, site work inspections are required during most of the active construction phase 
and will consist of a large portion of this budget item.  
Item 2: The paving proposed in the park would require multiple permits including an 
encroachment permit and a grading permit.  
Item 3: The paving portion of the project is categorically exempt from CEQA review, but 
would still require posting the exemption.
Item 4: This budget item consists of the actual construction and paving costs and any 
line item costs that will be included in the bid. The paving costs were calculated using 
an average of current industry prices at a per square foot cost. The second phase of the 
parking surface area is a little over 30,000 square feet and the cost of applying a 2” hot-
mix asphalt overlay is roughly around $4.70 per square foot. An additional $0.70 was 
added to the calculation to account for a specialized asphalt mix used in areas exposed 
to extreme weather conditions and subject to snow removal activity. 
Item 5: This budget item accounts for any items that were not accounted for when 
originally calculated. 
Item 6: A consultant will be required for the graphic design of the wayfinding signage 
that will be installed on the trail.
Item 7: Wayfinding map signage will be designed using existing wayfinding maps found 
along the Truckee River Trail. The maps/signage will be installed at logical trailheads 
along the Squaw Valley Trail. 
Item 8: The water fountain will be purchased with match funds and installed by our park 
staff. 



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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The paving of the Squaw Valley Park parking lot was proposed to be entirely funded
during the 2018 Tourism Master Plan grant cycle. However, due to competing grants we
reduced the requested grant monies by half to complete the project in two phases. The
first phase has secured grant monies and will begin construction during the summer of
2019 and this proposal intends to secure grant money to complete the second phase of
construction which will be completed during the following summer season. Although
remaining funds are not anticipated, any funds not spent on the paving project will be
spent on other park projects that compliment the winter opening concept such as
regrading available areas to support snow play/sledding activity.

Any reduction in funding will result in areas of the parking lot not receiving an asphalt
overlay therefore pushing the anticipated project completion date out another summer
season.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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■ Any visiting users from outside areas.

4,500 in 2018/19 - expected rapid increase as public is aware
Winter
75-80 and increasing.
20-30 and increasing.

21% based on TCPUD 2017 trail survey

79% (TCPUD 2017 Trail survey)

Temporary construction jobs plus incremental enhancement to
tourism industry

Incremental resulting from increased recreational opportunities
Incremental resulting from increased quality of ammenities
Incremental resulting from increased recreational opportunities

Opening of Squaw Valley Park in winter is expected to support additional uses including
early opening of the artificial turf soccer field at Squaw Valley Park for league play and
tournaments in the Spring. Having additional safe public parking opportunities will also
help decrease the amount of vehicles that park along the Hwy 89 corridor to play in the
snow or access the backcountry. When the Tahoe Resort Triangle trails are completed,
this parking lot can also serve as a staging area to access the Truckee to Tahoe City
leg of the trail.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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This project has received support from the Squaw Valley Municipal Advisory Council
and the Friends of Squaw Creek organization including enthusiastic support from
users that we have spoken with using the park during the winter months.

Opening of Squaw Valley Park in winter is expected to support additional uses
including early opening of the artificial turf soccer field at Squaw Valley Park for league
play and tournaments in the Spring. Having additional safe public parking opportunities
will also help decrease the amount of vehicles that park along the Hwy 89 corridor to
play in the snow or access the backcountry. When the Tahoe Resort Triangle trails are
completed, this parking lot can also serve as a staging area to access the Truckee to
Tahoe City leg of the trail.
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Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Award In-Kind Contribution Form 
Instructions 
Use the templates, or a similar form, on ages  and 2  to document in-
kind contributions. In-kind contributions are third-party donations of goods, facilities, 
or services used to meet the matching requirement for the award of 
Transient Occupancy Tax revenues. Your organization is not required to use these 
exact forms if your organization has other means to record the data. 

Do not include property, facilities, or services contributed by your own organization. The 
third-party donations must be necessary and reasonable for the project. 

On the form, show how the value of each contribution was determined by filling in 
the appropriate boxes: 

For donated goods,
provide a description and number of items,
date provided, and
the total fair market value of the items;

For facilities,
the published rental rate and hours or dates the facility was used.

For volunteer services (one person per form),
list the number of hours worked,
date(s) of service,
type of service, and
rate of pay.

Examples of completed in-kind contribution reports are on ages 2  and 2  (Example
 B). 

All in-kind items reported must: 
Be provided by a third-party, either an individual or an organization, not the grant
recipient.
Be for allowable costs and activities that were included in your approved project
budget.
Be supported by documentation that corroborates the fair market value
of the goods or services provided.

If you have questions, please contact Erin Casey at ecasey@placer.ca.gov or 
Katelynn Hopkins at khopkins@placer.ca.gov 
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GRANTEE ORGANIZATION: 

Organization: Contract #: 

Project:     

Authorizing Official: Email: 

Contact Person:    Email: 

To the best of our knowledge the below goods and/or services were donated to our organization 
in support of the project and are allowable costs per the approved project budget.

DONOR DATA: 

Description of Donated Goods or Facilities
Date 
Provided 
or Used

Fair 
Market 
Value

TOTAL

For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.

Donor’s Name (Print):  
Donor’s Email:      Phone #: 
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EXAMPLE A

GRANTEE ORGANIZATION: 

Organization:    Special District XYZ Contract #:   12-3456-7891 

Project:  Trail ABC Sign Installation 

Authorizing Official: Tom Garcia Email:   Garcia@district.net 

Contact Person:   Marcy Lee Email:   Lee@district.net 

To the best of our knowledge the below goods and/or services were donated to our organization in 
support of the project and are allowable costs per the approved project budget.

DONOR DATA: 

Donor’s Name (Print):   Joe’s Supply Company. Owner Joe Smith 
Donor’s Email:   joe@joessupplycompany.bus Phone #:   555-555-5555 

Description of Donated Goods or Facilities
Date
Provided or 
Used

Fair 
Market 
Value

Pressure treated post 4/12 - 6/19 $250.00 
Hardware (bolts, nuts) 4/12-16/19 $50.00 

TOTAL $300.00 

For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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EXAMPLE B
GRANTEE ORGANIZATION: 

Organization:   Trail ABC Association Contract # 19-8765-4321

Project:   Trail Head XYZ Restoration 

Authorizing Official:   Tom Garcia  Email:  tom@trailabcassoc.net 

Contact Person:   Marc Smith Email:  Marc@ trailabcassoc.net 

To the best of our knowledge, the below volunteer performed the listed service(s) on the 
specified date(s) and times.

VOLUNTEER DATA: 
Volunteer’s Name (Print): Sally Doe 

Volunteer’s Email: doe@otto.net Phone # 555-555-5555 

Date(s) of 
Service:

Total 
Hours 
Worked:

Location(s) of 
Service: Service Performed:

Fair 
Market 

Value of 
Service:

8/1/19 - 8/5/19 10 Trail XZY Trail Design $500.00 

TOTAL $500.00 

Rate based on: Standard rate for similar services in eastern Placer County $50.00 an hour trail 
design work. 

Rates for third-party volunteer services must be consistent with those paid for similar work. In
those instances in which the required skills are not found, rates must be consistent with
those paid for similar work in the labor market.
For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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The Related Companies of California, LLC ("Related")
44 Montgomery Street, Suite 1300

San Francisco CA 94104
www.relatedcalifornia.com

William A. Witte Chief Executive Officer
(415) 677-9000 WWitte@Related.com

Meea Kang Senior Vice President
(415) 828-8692 MKang@Related.com

Dollar Creek Crossing Trails and Traffic Planning

May 2019/ July 2021
 $767,500  $120,060

0  $887,560
Tahoe City/ Dollar Hill

Tier 1 & 2: Visitor Activities & Facilities

This request is for the construction of pathways, plaza and amenities to connect existing trails and provide
outdoor community gathering space as well increase visitor and resident enjoyment of outdoor recreation.
Additionally, this request is for planning funds to address mitigation of the perceived and real traffic
concerns around the development of the desperately needed Dollar Creek Crossing workforce housing
development located at 3205 and 3225 North Lake Boulevard in Tahoe City in the Dollar Hill area.

March 31, 2019



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Meea Kang, Senior Vice President
The Related Companies of California, LLC
(415) 828-8692
MKang@Related.com

 $767,500
$ $120,060
$ $887,560 

Dollar Creek Crossing Trails and Traffic Planning: The project includes the construction
of an 8-10' wide multi-use pathway, amenities, plaza and the analysis and planning of
undetermined traffic solution(s) around the proposed Dollar Creek Crossing workforce
housing development. Traffic solutions such as turning lanes and traffic circles will be
studied.



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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The Related Companies of California (Related) and The Pacific Companies (TPC) are
working together to bring this project to reality, both firms are experienced,
fully-integrated multifamily developers, with deep portfolios of top-quality affordable
housing, mixed-income housing, and mixed-use developments across California and
western states.

Related will take the lead in the development of Dollar Creek Crossing Trails and
Traffic Planning as well as the workforce housing, which is proposed to be a phased
mixed-use project including rental apartments and condominium ownership
opportunities for North Tahoe residents.

As long-term property owners committed to sustainability and stewardship, Related
strives to form strong public-private partnerships to develop large-scale, multi-phase,
affordable housing communities that create distinctive urban spaces and fit
seamlessly into the fabric of the existing communities. Our mission is to collaborate
with all stakeholders to provide context-sensitive, cohesive, and sustainable
developments that address the interrelated needs of the residents and the surrounding
community while maximizing resources.

This proposed project (the “Project”) includes the construction of 8’ wide multi use path
throughout the 11.4-acre site, trail amenities, approx. 4500 s.f. plaza/ gathering area,
and wayfinding near the existing Dollar Hill Shared Use Trail as well as the analysis of
traffic solutions for the Dollar Creek Crossing workforce housing project. The Project is
part of a mixed-income locals housing development proposed as Dollar Creek
Crossing, 3205 and 3225 N Lake Boulevard. The Project includes the design and
construction of a Dollar Hill Plaza adjacent to the existing Dollar Hill Shared Use Trail.
Amenities including a bench, bike repair and air station, water fountains, maps,
wayfinding signage and tourist info will be included. A series of new path connections
will connect the neighborhood to the west of Village Road through the development to
the Dollar Hill Shared Use Trail and the existing TART stop. It is important to note that
this connection, through what is currently private property, will help bolster the
connections to both Burton Creek State Park and Conservancy Dollar Property and the
Tahoe Rim Trail beyond. These multi-use trail systems provide a wide range of trail
difficulty and provide access to some of the single-track trails the region is well known
for.

With the new development and the increased connectivity additional wayfinding on N.
Lake Boulevard and Village Road will be incorporated in the Project scope. A thorough
analysis of possible traffic solutions will be studied to determine whether additional
lanes, roundabout(s) or other infrastructure is necessary at the egress points with Hwy
28. These intersections are currently proposed to align Dollar Drive and Fabian Way.
Because the traffic analysis has not been completed the construction costs are
unknown, this project scope includes the planning and analysis for the purpose of
obtaining land use approvals and any necessary Caltrans approvals. In the event
substantial roadway improvements are required the project will likely request future
TOT funds for such construction, and any relocation of bus stops, trail connections,
crossings that result from the recommended alternative.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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Since its founding in 1989, Related has established itself as California’s largest
developer of mixed-income housing and one of the state’s largest developers of
affordable housing. Our leadership in the field is evidenced by a development
portfolio of over 15,000 residential units completed or under construction totaling
more than $6 billion in assets. Our expertise includes both family and senior housing,
as well as many developments which have involved master planning and phasing of
multiple product types. Related is partnering with TPC for the Dollar Creek Crossing
project to form a best-in-class team that is partnering with Placer County and the
local residents to achieve a vibrant, new mixed income locals community. Since
1998, TPC has successfully completed more than 150 multifamily and charter school
projects in the western states, with a special focus on California. TPC has a track
record of listening carefully to the desires of residents, local governments and other
stakeholders to build communities that truly satisfy. Every year since 2007, TPC’s
commitment to affordable workforce and senior housing has placed us proudly in the
top 50 nationally in affordable housing production.

The Related/TPC team has extensive experience developing affordable housing in
the Tahoe Region and other similar resort communities and creatively financing
projects of this scale to uphold the long-term viability of the affordable housing, and
ensuring that the needs of residents and the community are addressed beyond the
bricks and mortar improvements. Both firms offer full complements of services with
in-house professionals in planning, architecture, entitlements, legal, financing,
construction and property management; and both firms possess unparalleled
expertise to execute this development, and all of the integrated infrastructure and

Both the Related and TPC are specialists in financing utilizing government-sponsored
programs, including grants and loans, which demands a thorough knowledge of the
complex regulations and requirements set by local, state and federal agencies. This
knowledge and experience helps us secure financing for developments and the
associated infrastructure and public improvement projects that compliment them.

Government sponsored programs we have utilized successfully include:

Low Income Housing Tax Credits-9%
Low Income Housing Tax Credits-4%
Tax Exempt Bond Financing
Mulitfamily Housing Program (MHP)
Proposition 1C Transit Oriented Development Funds (TOD)
Proposition 1C Infill Infrastructure Grant Program (IIG)
Project Based Section 8
• HOPE VI
• Affordable Housing Program (AHP) • HOME
• CDBG
• CalHFA
• EPA Brownfields
Local government grants and loans
Private non-profit grants and loans



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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This proposal is an investment in trails, pathways and plaza facilities to further visitor
and resident enjoyment of outdoor recreation and to address and mitigate the
perceived and real traffic concerns of desperately needed workforce housing.
Thoughtful design of egress, ingress, and road configuration on North Lake Boulevard/
Dollar Drive as well as analyzing the intersection of Fabian Way and North Lake
Boulevard is a necessary component of bringing both the connections as well as the
workforce housing to the community.

The 2015 Tourism Master Plan provides a plan for TOT investment in North Lake
Tahoe to improve the overall visitor experience. Both Visitor Activity and Facility, as
well as Transportation, are included within the Plan's five goals.

The Visitor Activity and Facility Goal includes the objective to invest in gathering
spaces such as plazas in town centers as a method to maintain and support amenities
for target audiences who are visiting North Tahoe. The plaza and privately owned but

The traffic planning portion of the project will not require maintenance as it is for the
planning only. The construction cost of an approved solution would likely be revisited in
a future grant cycle.

The multi-use pathway and plaza will require maintenance including snow removal or
grooming in order to maintain connectivity throughout the year. Upon the pathways’
initial completion, it is contemplated the maintenance of the trail, and any amenities
provided will be the responsibility of the owner, Related or their limited partnership. If
mutually agreeable another interested party may take over the maintenance of the
pathway upon completion of a maintenance agreement.

Dollar Creek Crossing is a multi-family housing development as per the Tahoe Basin
Area Plan’s zoning, MU-DH. The project will serve as a village center and is adjacent
to the Firestone property the County purchased in 2016 to create the Dollar Hill Shared
Use Trail. The County decided to enter into an Agreement with the private land owner
because the Property is not restricted and is a prime location for housing- one of
eastern Placer County's greatest needs. The Property's proximity to trails and
recreation create a desirable location for housing. It is also near schools, services and
other amenities for it to be competitive for state housing funds and tax credits.

The site is a TRPA-designated "Preferred Affordable Housing Area," ·and as such may



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Planning Community meetings to adMarch 2019 July 2019

Planning Traffic Analysis- LSC ConsApril 2019 May 2019

Planning &
Design

Site plan designed, off
site traffic solutions &
i f t t d i d

May 2019 July 2019

Environmental Update and/ or produce
CEQA Documents

June 2019 September 2019

Land Use
Approvals

Submittals to TRPA/
County

July 2019 September 2019

Financing Submit public financing
applications. The goal is
t i l d C t TMP

July 2019 September 2019

Financing Award
for Phase I of
D ll C k

Obtain award of 9% tax
credits, close on all
fi i

October 2019 April 2020

Permitting and
Construction

Phase I of Dollar Creek
Crossing - paths, plaza

iti ill b

April 2020 August 2021

NOTE: This is an aggressive
timeline, it may get
d l d b 6 12

Please see next page



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Obtain input and support from community Gain support from neighbors on these
issues with letters or public comments

Complete Design of pathways, plaza and
necessary connections throughout the site

Obtain approved site design from Placer
County and TRPA

Use traffic analysis and stakeholder
feedback to determine what, if any, off -site

Complete traffic analysis with preferred
alternative

Apply for housing financing using grant
funds as leverage

Completed application with commitment of
funds from Placer County

Construction of pathways, plaza, etc. Completed permits, financing and
construction contract



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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Although the planning, design and development of trail connections is not particularly
innovative in and of itself, it is innovative given its inclusion as part of a privately-owned
mixed-use workforce housing development. Dollar Creek Crossing is adjacent to the
Dollar Hill Shared Use Trail but as area residents have explained, a multi-use trail
connection linking Village Road to Hwy 28 will provide and east/ west connection to the
Dollar Hill Shared Use Trail, the existing TART stop, North Tahoe High School, the
popular Tahoe Scenic Loop cycling lane as well as to Burton Creek State Park and
eventually the Tahoe Rim Trail. In the winter it will provide a route to the x-country ski
trails to the North of the site. These recreational destinations are the jewel of the
community and are well used by visitors and locals every season of the year. This will
allow bike and pedestrian traffic to avoid the intersection of Fabian Way and Hwy 28.

This clearly meets the Tier 1 Priorities under Visitor Activities and Facilities. Additional
wayfinding will help direct visitors between the TART bus route along North Lake Blvd.
to the village amenities. This will ultimately help address the goal within Chapter 4 of the
TMP to, "get people where they want and need to go while reducing congestion and
dependency on the private automobile through development and promotion of a
multimodal transportation network."

Lastly, the Visitor Activities and Facilities Tier 2 Priority includes an action item to "create
more public gathering and use spaces such as: plazas, parks, vista points, and group
and event spaces." The open plaza will be convenient to the Dollar Hill Shared Use Trail
and will provide recreational amenities such as a bike repair station, water fountain,
map, benches – it will serve as a nice place to sit and relax, fill your water bottle in the
warmer months.

Additionally, plaza and gathering space as well as the connectivity to existing
recreational trails will truly create a village center rather than simply a stand-alone
housing development, providing a needed gathering space that may attract unique pop
up shops, provide a place to have a community barbecue or even a finish line for a
family fun run. All these things bring locals and visitors together providing authentic
experiences that leads to return trips from visitors.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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 $887,560 
 $767,500
 $120,060 *development team

The Dollar Creek Crossing Trail Construction and Traffic Planning total budget is
$887,560, of which $767,500 is being requested in this application. This project is part
of a larger mixed-use development, with a total budget of $67 million. The first phase,
approximately $30 million total development costs will incorporate various public
financing sources. The budget within this application does not include costs associated
with the residential development.

Planning & Design: $77,000. The design and engineering for the plaza, pathways,
wayfinding, roadways

Permitting: $148,000. Est. permit fees, land closing costs, land coverage. $55,000
t d d $93 000 d l itt d t h

The match requirements will be secured prior to the execution of the grant agreement.
The development team will match at least $120,060 which includes additional
construction cost and land, closing costs, taxes during construction, coverage permits
and fees overhead and profit. This exceeds the required 10 match. This stated match
does not include the predevelopment costs of the trail and plaza construction, but that
cost will be entirely the responsibility of the development team.

No, we have not yet tried to secure funding for the trail construction and traffic planning
from other sources.

It is important to note the housing project will be requesting a variety of other funds at the
earliest time possible. Related and the County signed the Exclusive Right to Negotiate a
Developer Agreement on March 6th of this year and the team is working on a site plan
based on feedback received at the first community meeting on March 18th. Future
funding for this project from a variety of public sources will likely require land-use
approvals. Once land-use approvals are secured, the development team will be
aggressively applying for a myriad of funding sources that will support the infrastructure,
trail improvements traffic and circulation improvements and housing construction The



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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Placer County set aside TOT funds to be used for the County's purchase of the
11.4-acre property this project is proposed on. Related is not familiar with all the sources
of funds the county plans on using to purchase the land at closing.

This project can accept partial funding or phased funding. The Project can be separated
into two parts: trail construction and traffic planning.

The minimum needed to complete the traffic planning is $97,250. This component is
most time sensitive as it will be part of the planning, design and land-use approval
process for the Dollar Creek Crossing project. These funds can be utilized immediately.

The minimum amount needed for the construction of the path and plaza is $790,310.
These funds can be committed in the form of a letter, resolution or other official
document that will help the housing development project compete for State funding
programs necessary to complete the project and the larger housing development of
Dollar Creek Crossing. If these funds are committed for financing purposes, they would
be spent from 2019 or 2020 TOT funds.

Additionally, the phasing of funds over multiple years would likely work for the Project,
although a commitment of funds for the purposes of the Dollar Creek Crossing housing
financing applications is critically important.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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4.9 million visits to this transportion corridor *per TRPA Plan
Year round
Visitors/ residents recreating, entertainment.
Residents likely using to access TART stop, school bus stop, and h

70%

30%
*estimates

4 permanent including property manager/ maintenance; 10
temporary construction

Increased sales tax generated from small events programmed at th
No impact
No impact

Please see next page.



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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Project support and project partners are diverse. Placer County has the site under
Agreement of the Purchase and Sale for the purpose of providing workforce housing
on the site, and after completing a community outreach campaign and a competitive
Request for Proposals for this particular site the County awarded the Exclusive Right
to Negotiate a Development Agreement to Related based on the development team’s
depth of experience, their history of success in Kings Beach, South Lake Tahoe and
Truckee. Placer County is partner in the Dollar Creek Crossing project in a sense.

Central Valley Coalition for Affordable Housing, a non-profit currently working in the
Tahoe Basin will provide social services including education classes to the Dollar
Creek Housing development as required by various state funding sources.

Letters of support from business owners, housing advocates and the cycling
community are included within this application. Managers of other area multi-family
developments also provided letters of support. Additionally, the inclusion of letters
from development team members such as the property manager, Cambridge Real
Estate Services; architect, YHLA; proposed contractor, Pacific West Builders are
included.

The tight housing market is cause for concern and more supply to house the workforce
in North Lake Tahoe will enable the economy to grow and tourism to remain strong. As
the housing crisis continues to grow the workforce that supports the tourism industry
continues to suffer as business growth stagnates, thus the burden of supplying those
services will fall to the resorts themselves. Although housing the North Tahoe
workforce may not be specifically addressed as a priority or goal of the TMP, it is a goal
of Placer County.



C
ap

ita
l P

ro
je

ct
s 

A
dv

iso
ry

 C
om

m
itt

ee
 (C

A
P 

C
om

m
itt

ee
)

To
ur

ism
 M

as
te

r P
la

n 
G

ra
nt

Pr
oj

ec
t P

ro
po

sa
lB

ud
ge

t W
or

ks
he

et

1
A

dd
iti

ve
 to

ta
l v

al
ue

 o
f M

at
ch

in
g 

Fu
nd

s 
m

us
t b

e 
at

 le
as

t 1
0 

pe
rc

en
t o

f p
ro

je
ct

 g
ra

nd
 to

ta
l.

2
In

-K
in

d 
co

nt
rib

ut
io

ns
 c

an
no

t e
xc

ee
d 

15
 p

er
ce

nt
 o

f t
he

 to
ta

l M
at

ch
in

g 
Fu

nd
 re

qu
ire

m
en

t. 
3

Pr
ov

id
e 

in
di

re
ct

 c
os

t b
re

ak
do

w
n 

an
d 

ju
st

ifi
ca

tio
n 

be
lo

w
.

Lin
e 

Ite
m

 D
es

cr
ip

tio
n

Tr
an

sie
nt

 O
cc

up
an

cy
 

Ta
x 

Fu
nd

in
g 

Re
qu

es
te

d
($

)

M
at

ch
in

g 
Fu

nd
s

(id
en

tif
y 

en
tit

ie
s 

an
d 

am
ou

nt
s)

($
)1

In
-K

in
d 

C
on

tri
bu

tio
ns

(id
en

tif
y 

en
tit

ie
s 

an
d 

am
ou

nt
s)

($
)2

Pr
oj

ec
t T

ot
al

s
($

)
Sa

la
ry

 a
nd

 W
a

ge
s 

(s
p

ec
ify

 p
os

iti
on

 ty
p

es
 u

til
ize

d
 a

nd
 

ra
te

s)
 

St
af

f B
en

ef
its

 

Pl
a

nn
in

g 
a

nd
 D

es
ig

n 

Pe
rm

itt
in

g 

En
vi

ro
nm

en
ta

l R
ev

ie
w

 

C
on

st
ru

ct
io

n 

Eq
ui

p
m

en
t 

M
a

te
ria

ls 
a

nd
 S

up
pl

ie
s 

Pu
b

lic
 O

ut
re

ac
h 

a
nd

 M
a

rk
et

in
g 

C
on

tra
ct

ua
l S

er
vi

ce
s (

sp
ec

ify
 

su
bc

on
tra

ct
or

s, 
co

ns
ul

ta
nt

 se
rv

ic
es

, 
tra

ve
l) 

To
ta

l D
ire

ct
 C

os
ts

 

In
d

ire
ct

 C
os

ts
 (i

.e
. o

ve
rh

ea
d

)3

To
ta

l C
os

ts
 

Pa
ge

 1
7 

of
 2

7

$
77

,0
00

.0
0

$
77

,0
00

.0
0

$
55

,0
00

.0
0

$
93

,0
00

.0
0

$
14

8,
00

0.
00

$
11

0,
00

0.
00

$
11

0,
00

0.
00

$
45

1,
00

0.
00

$
27

,0
60

.0
0

$
47

8,
06

0.
00

$
57

,0
00

.0
0

$
57

,0
00

.0
0

$
7,

50
0.

00
$

7,
50

0.
00

$
10

,0
00

.0
0

$
10

,0
00

.0
0

$
76

7,
50

0.
00

$
12

0,
06

0.
00

$
88

7,
56

0.
00

$
76

7,
50

0.
00

$
12

0,
06

0.
00

$
88

7,
56

0.
00



Pl
ea

se
pr

ov
id

e
a

br
ea

kd
ow

n
an

d 
ju

st
ifi

ca
tio

n
fo

ri
nc

lu
sio

n 
of

In
di

re
ct

C
os

t (
Se

e
TM

P 
A

pp
lic

at
io

n 
fo

r e
xp

la
na

tio
n

of
 in

di
re

ct
co

st
ag

e
):

Pa
ge

 1
8 

of
 2

7

Th
er

e
ar

e
no

In
di

re
ct

C
os

ts
in

cl
ud

ed
as

pa
rt

of
th

is
ap

pl
ic

at
io

n.





Land Tenure Letter





Letters of Support



PO Box 10390            Truckee           California 96162 

 

March 29, 2019  

Capital Projects Advisory Committee   
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145  
 
Re: Letter of Support for Dollar Creek Crossing’s Tourism Master Plan Grant Proposal 
 
Dear Capital Projects Advisory Committee Members:  

On behalf of the Martis Fund, we would like to express support for the Related California Team’s grant 
application entitled Dollar Creek Crossing submitted for the 2018-19 Tourism Master Plan Grant.   

The Martis Fund  supports this project for a variety of reasons. The project fits appropriately within the 
Martis Fund's mission as it relates to the workforce housing related benefits.   Additionally, the trail 
connectivity, signage and wayfinding included within the grant are imperative to complete as the area 
gets developed into workforce housing. Not only will it be an important amenity to the residents of the 
housing development, and working families, it will also provide visitors necessary wayfinding throughout 
the village center and the larger development. Visitors and locals will enjoy the connectivity these 
improvements provide for biking, skiing, running and walking where they intended to be. The trail 
amenities will help provide multi-modal transit along the Highway and will help connect Dollar Hill area 
to the Dollar Creek Village Center and Tahoe City which are particularly important elements to a 
successful, and vital, workforce housing project . 

Thank you in advance for your consideration of the Dollar Creek’s funding request. If you need further 
information please do not hesitate to contact me.  

 

Sincerely, 

 

Heidi Allstead, Executive Director 
The Martis Fund 
info@martisfund.org 
775.636.2113 
 



March 28, 2019

Capital Projects Advisory Committee  
Placer County 
Erin Casey, Principal Management Analyst 
775 North Lake Boulevard, P.O. Box 1909 
Tahoe City, CA 96145 

Re: Letter of Support for Dollar Creek Crossing’s Tourism Master Plan Grant Proposal

Dear Capital Projects Advisory Committee Members: 

On behalf of Team Tahoe/Bike Tahoe, I would like to express support for the Related California Team’s grant application 
entitled Dollar Creek Crossing submitted for the 2018-19 Tourism Master Plan Grant.  

Team Tahoe/Bike Tahoe supports this project for a variety of reasons. The trail connectivity, signage and wayfinding 
included within the grant is imperative to complete as the area gets developed into workforce housing. Not only will it 
be an important amenity to the residents of the housing development, and working families, it will also provide visitors 
necessary wayfinding throughout the village center and the larger development. Visitors and locals will enjoy the 
connectivity these improvements provide for biking, skiing, running and walking where they intended to be. The trail 
amenities will help provide multi-modal transit along the Highway and will help connect Dollar Hill area to the Dollar 
Creek Village Center and Tahoe City.

Thank you in advance for your consideration of the Dollar Creek’s funding request as this can help advance the regional 
Bike/Ped master plan.

Sincerely,

Ty Polastri
President

Team Tahoe/Bike Tahoe is a 501 c 3 corporation.
PO BOX 673

Zephyr Cove, NV 89448
www.biketahoe.org



 

        

 

 
Gavin Feiger, President 
South Shore Mobility Advocate 
 
Curtis Fong, Vice President 
Event Director, TGFT Productions 
 
Nanette Hansel, Treasurer 
Sr. Project Manager,  
ASCENT Environmental 
 
Chris Mertens, Secretary 
North Shore Bicycle Advocate 
 
Chris Carney 
South Shore Bicycle Advocate 
 
Sherry Hao 
Non-profit Management Consultant 
 
Charles W. Nelson 
Attorney at Law 
 
Nick Speal 
Software Engineer 
 

 
Karen Fink 
Consultant 
 
Peter Fink 
Tahoe Area Mountain Biking Association 
 
Kansas McGahan 
PE Senior Engineer,  
Placer County Public Works 
 
Adam Turner 
Vail Resorts, Retail  
 
Garrett Villanueva 
Acting Regional Trail Program Manager, US 
Forest Service 
 
Jaime Wright 
Executive Director, Truckee North Tahoe 
Transportation Management Association 

 
April 1, 2019 
Capital Projects Advisory Committee   
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145  
 
Re: Letter of Support for Dollar Creek Crossing’s Tourism Master 
Plan Grant Proposal 
 
Dear Capital Projects Advisory Committee Members,  
 
On behalf of the Lake Tahoe Bicycle Coalition (Bike Coalition), we 
would like to express support for the Related California Team’s grant 
application entitled Dollar Creek Crossing submitted for the 2018-19 
Tourism Master Plan Grant.   
 
The Bike Coalition supports this project for the trail connectivity, 
signage and wayfinding aspects of the project. Not only will active 
transportation facilities be an important amenity to the residents of the 
housing development and working families, it will also provide visitors 
necessary wayfinding and access throughout the village center and the 
larger development. Visitors and locals will enjoy the connectivity these 
improvements provide for active transportation. The trail amenities will 
help provide multi-modal transit along the Highway and will help 
connect Dollar Hill area to the Dollar Creek Village Center and Tahoe 
City. 
 
Thank you in advance for your consideration of this funding request.  
 
Sincerely, 
 
 
 
Gavin Feiger 
Board President  
 

       



Crowdbrite.  588 Marsh Ave., Reno, Nevada 89509 • 530-277-0196 
www.crowdbrite.net | www.infillscore.com | www.eifdistricts.com 

 
 
 
March 20, 2019 
 

Dear Capital Projects Advisory Committee Members:  
 
On behalf of Dinsmore Sierra L.L.C. (DBA Crowdbrite), we would like to express support for the Related 
California Team’s grant application entitled Dollar Creek Crossing submitted for the 2018-19 Tourism 
Master Plan Grant.   
 
Dinsmore Sierra L.L.C supports this project for a variety of reasons. The trail connectivity, signage and 
wayfinding included within the grant is imperative to complete as the area gets developed into workforce 
housing. Not only will it be an important amenity to the residents of the housing development, and working 
families, it will also provide visitors necessary wayfinding throughout the village center and the larger 
development. Visitors and locals will enjoy the connectivity these improvements provide for biking, skiing, 
running and walking where they intended to be. The trail amenities will help provide multi-modal transit 
along the Highway and will help connect Dollar Hill area to the Dollar Creek Village Center and Tahoe 
City. 
 
Thank you in advance for your consideration of the Dollar Creek’s funding request. Please feel free to 
reach out to me at 530-277-0196 if you have any questions.  
 
Sincerely,  
 
 
Darin Dinsmore 
Founder and CEO, Dinsmore Sierra L.L.C 

 

Sincerely, 

Darin Dinsmore



 
 
 
March 28, 2019 
 
 
Capital Projects Advisory Committee   
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145  
 
Re: Letter of Support for Dollar Creek Crossing’s Tourism Master Plan Grant Proposal 
 
Dear Capital Projects Advisory Committee Members:  
 
On behalf  of  Cambridge Real Estate Services, we would like to express support for the Related 
California Team’s grant application entitled Dollar Creek Crossing submitted for the 2018-19 
Tourism Master Plan Grant.  
  
Cambridge supports this project for a variety of  reasons. The trail connectivity, signage and 
wayfinding included within the grant is imperative to complete as the area gets developed into 
workforce housing. Not only will it be an important amenity to the residents of  the housing 
development and working families, it will also provide visitors necessary wayfinding throughout 
the village center and the larger development. Visitors and locals will enjoy the connectivity these 
improvements provide for biking, skiing, running and walking where they intended to be. The 
trail amenities will help provide multi-modal transit along the Highway and will help connect 
Dollar Hill area to the Dollar Creek Village Center and Tahoe City. 
 
Thank you in advance for your consideration of  the Dollar Creek’s funding request.  
 
Sincerely, 

 
Jeffrey Passadore 
President 
Cambridge Real Estate Services 
 
 
 
 
 









 

March 28, 2019  

Capital Projects Advisory Committee   
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145  
 
Re: Letter of Support for Dollar Creek Crossing’s Tourism Master Plan Grant Proposal 
 
Dear Capital Projects Advisory Committee Members:  

On behalf of Mourelatos Lakeshore Resort, we would like to express support for the Related California 
Team’s grant application entitled Dollar Creek Crossing submitted for the 2018-19 Tourism Master Plan 
Grant.   

Mourelatos Lakeshore Resort supports this project for a variety of reasons. As a long-standing affordable 
housing advocate, we support the addition of critical trail and signage assets.  The trail connectivity, 
signage and wayfinding included within the grant is imperative to complete as the area gets developed 
into workforce housing. Not only will it be an important amenity to the residents of the housing 
development, and working families, it will also provide visitors necessary wayfinding throughout the 
village center and the larger development. Visitors and locals will enjoy the connectivity these 
improvements provide for biking, skiing, running and walking where they intended to be. The trail 
amenities will help provide multi-modal transit along the Highway and will help connect Dollar Hill area 
to the Dollar Creek Village Center and Tahoe City. 

Thank you in advance for your consideration of the Dollar Creek’s funding request.  

Sincerely, 

 

Alexander A. Mourelatos 

General Manager 

Mourelatos Lakeshore Resort 

6834 North Lake Blvd. 

Tahoe Vista, CA 96148 



 

Re: Letter of Support for Dollar Creek Crossing’s Tourism Master Plan Grant Proposal 
 
Dear Capital Projects Advisory Committee Members:  
As a Truckee Planning Commissioner and a longtime housing advocate, I would like to 
express my support for the Related California Team’s grant application entitled Dollar Creek 
Crossing submitted for the 2018-19 Tourism Master Plan Grant.   
I support this project for a variety of reasons. The trail connectivity, signage and wayfinding 
included within the grant is imperative to complete as the area gets developed into 
workforce housing. Not only will it be an important amenity to the residents of the housing 
development, and working families, it will also provide visitors necessary wayfinding 
throughout the village center and the larger development. Visitors and locals will enjoy the 
connectivity these improvements provide for biking, skiing, running and walking where they 
intended to be. The trail amenities will help provide multi-modal transit along the Highway 
and will help connect Dollar Hill area to the Dollar Creek Village Center and Tahoe City. 
 
Thank you in advance for your consideration of the Dollar Creek’s funding request.  
Sincerely, 
 

 
 

Nikki Riley 
Truckee Planning Commissioner 
LEED AP 

NIKKI RILEY DESIGNS 

03.29.19 

Capital Projects Advisory Committee   
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145  











Frishman Hollow Apartments 
 

11026 RUE IVY  |   Truckee, CA 96161   |   (530) 587-5700  |  frishmanhollow@cresapts.com 
 
 
 
 
 
March 28, 2019 
 
 
Capital Projects Advisory Committee   
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145  
 
Re: Letter of Support for Dollar Creek Crossing’s Tourism Master Plan Grant Proposal 
 
Dear Capital Projects Advisory Committee Members:  
 
On behalf of Frishman Hollow Apartments, we would like to express support for the Related 
California Team’s grant application entitled Dollar Creek Crossing submitted for the 2018-19 
Tourism Master Plan Grant.  
  
Frishman Hollow supports this project for a variety of reasons. The trail connectivity, signage 
and wayfinding included within the grant is imperative to complete as the area gets developed 
into workforce housing. Not only will it be an important amenity to the residents of our 
housing development and working families, it will also provide visitors necessary wayfinding 
throughout the village center and the larger development. Visitors and locals will enjoy the 
connectivity these improvements provide for biking, skiing, running and walking where they 
intended to be. The trail amenities will help provide multi-modal transit along the Highway 
and will help connect Dollar Hill area to the Dollar Creek Village Center and Tahoe City. 
 
Thank you in advance for your consideration of the Dollar Creek’s funding request.  
 
Sincerely, 

 
Janeen Kallus 
Portfolio Manager 
 





Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Squaw Valley Ski Holdings, LLC
1960 Squaw Valley Road

Olympic Valley CA 96146
www.squawalpine.com

Ron Cohen President and COO
mmartin@squawalpine.com

Mike Martin Chief Engineer
530.452.7244 mmartin@squawalpine.com

Infrastructure Modifications for EV Charging Stations

July 2019 / September 2019
$18,900 $2,100

$44,000 $65,000
Residents and visitors to Olympic Valley and the Highway 89 Corrido

Tier 2 Priority - Facilities and Transportation

Electric vehicles (EV) are increasing in popularity and quantity. They present many
environmental benefits, but the vehicles are limited in range. Further, the quoted range is
drastically shortened while driving up the mountain in cold weather. We have observed visitors,
driving electric cars, often in search of locations at which to charge their vehicle. EV charging
locations do exist, but in limited quantities and variable distances. We currently have 4 stations,
which are consistently used We propose expanding our EV charging capabilities by an

4/1/2019



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Mike Martin
Squaw Valley Ski Holdings
530-452-7231
mmartin@squawalpine.com

18,900
2,100
65,000

Infrastructure Modifications for EV Charging Stations



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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4/1/2019
Our mission statement is to create extraordinary experiences and protect these
legendary mountains.

The number of electric vehicles (EV) on the road is increasing. People are drawn to
the reduced maintenance, eliminated emissions, and alternative fuel source. Despite
these benefits, EV are limited on range and require longer recharge time than their
petroleum counterparts. Further, the quoted range is drastically shortened when
driving up the mountain in cold weather. With limited range, EV drivers must plan
ahead when driving to the North Lake Tahoe area. Most vehicles in the industry do not
have the range to make the return trip without recharging. EV charging locations do
exist, but in limited quantities and at variable distances. This presents a challenge and
an opportunity. We currently have 4 charging stations, which are consistently used.
Several visitors have requested that additional stations be installed to meet the
demand. We are proposing to add 12 EV charging stations for public use. We need
this funding to satisfy the prerequisite facility modifications necessary for the charging
stations.

This is a new project that is a collaboration with Tesla to donate and install 8 Tesla and
4 universal charging stations in the parking lot at Squaw Valley Resort. The requested
funds will facilitate the pavement and curb modifications required for the stations. The
installation requires a total of 6 stations, each with two charging cables. The TOT grant
would finance installing conduit and pouring concrete footer foundations for each
station, and pouring a curb between the parking space and the charging station. Tesla
has agreed to donate stations and electrical equipment necessary. Further they have
volunteered to assemble the stations once the prerequisite infrastructure is in place



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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The Squaw Valley and Alpine Meadows resorts have a history completing projects
well beyond the scope of work required for this project. Projects completed in recent
history include a chairlift install, chairlift tower replacement, facility construction, and
paving projects. In our immediate history, a "bioswale" and new parking lot was
installed in the adjacent area to the proposed charging stations. The bioswale in this
project consisted of buried French drains at specified depths and slopes to facilitate
gradual draining from the snow stored above. We have experience with variable
surface materials, underground utilities, and meeting design specifications.

We have experience managing grant funds and adhering to plans as they were
proposed in the application. For example, in 2014 we were awarded $20,000 from
Sustainable Slopes to update our guest facing trash cans. Specifically, we were
awarded the funds to convert the receptacles to a 3-tier bin in an effort to streamline
and clarify the proper waste stream. The project objectives were met and bins
installed at major venues.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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As previously discussed, the limited range of electric vehicles is further limited in cold
and high elevation driving conditions. In addition, we are located along the Highway
89 corridor with few charging locations available for public use in the immediate area.
The few public charging stations we do have are often full, and we field requests from
the public for additional stations. A study made available to the Tahoe Regional
Planning Agency and Truckee Donner Public Utility District in 2017 found that less
than half of the EV charge stations in the Tahoe-Truckee area are publicly available.
This project would serve to increase the publicly available stations. Further, Squaw
Valley Ski Holdings will not charge the public for use of the stations.

The maintenance costs associated with this project should be minimal. Tesla has
agreed to service and maintain the stations free of charge. In the event of neglect,
Squaw Valley Resort will absorb the cost to repair equipment. It should be noted that
we do not charge guests or visitors for the electricity required to charge their cars. This
is a program that does not yield any direct revenue from the charging.

The Tahoe-Truckee Plug-in Electric Vehicle Readiness Plan details preparations for the
increasing EV market and incentives for further implementation of the electric vehicles.
Part of the plan discusses objectives. The sixth objective states the need to promote
the construction of charging stations, to which the plan assigns medium priority.



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Planning Finalizing specifications July 15, 2019 July 21, 2019

Break Ground Conduit and footings July 22, 2019 August 5, 2019

Concrete Work Paving and painting stalls August 6, 2019 August 23, 2019

Charge Station
Install

Install charge station
equipment

August 26, 2019 September 6, 2019

The project does not require any agency approval.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Make more charging stations publicly
available

Monitoring station use



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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The project addresses two Tier Two priorities established by the Tourism Master Plan.
First, the charging stations will serve to increase visitor facilities. These visitor facilities
are specifically relevant to the core drive market to the North Lake Tahoe area, that is
northern California and the Bay Area. This drive market happens to contain a significant
percentage of the EV owners. If they want to drive their electric vehicles to the Tahoe
area, they face a challenge of limited charging infrastructure. This is a challenge due to
the range limit on many of the EV models. These challenges are present all year and
could be remedied by additional charging stations.

Second, the charging station project presents an opportunity to be inclusive in the
availability of charging resources. Unlike a quick fill-up for petroleum fueled alternatives,
the charging process for EV requires time. Drivers and passengers will spend this time
in the immediate area around the station. It is an opportunity create a culture around
enjoying the drive break. After speaking with several electric vehicle drivers, they
explained how once one opts to drive an electric vehicle, they embrace the area around
charge locations. They walk around and grab a snack or coffee at the very least.
Although this is an argument around a possible revenue stream, it goes further in
fostering a community. This community will be driven around immediately available
venues in Olympic Valley, and community events taking place in the Tahoe Truckee
area. To satisfy the latter, event descriptions and dates will be posted for viewing
around the charge locations.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$65,000
$18,900
$46,100

The requested funds will be used to make facility modifications. That is, install conduit,
foundation for charging stations, and curbs to protect the stations. - $21,000

- The above budget items include the match minimum of $2,100 (including $1,785
match and $315 in-kind) and the requested $18,900.

8 Tesla and 4 universal charging stations donated by Tesla. - $35,000

Electrical parts required for install donated by Tesla. - $9,000

The contribution in kind accounts for 15%, or $315, of the $2,100 match. The Master
Association for the Village at Squaw Valley has generously granted the remaining
$1,785 in matching funds. The matching funds directly relate to the project objectives in
that they will, along with the requested TOT funds, fund the facility construction. The
contribution in kind provides equipment and the actual charging stations that will be
installed.

Funding has been secured in the form of materials donated by Tesla. As detailed in the
budget section, those funds do not provide for the requested $18,900 in the facilities
modifications. This is our attempt to secure the $18,900 needed for those project
objectives.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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N/A

Yes, the requested amount allows for the hiring of a contractor to make the
modifications. The minimum amount allowable to pursue the project is $14,000. With
the lesser amount, we would pursue the project in house. We prefer to pursue the
$21,000, and thereby stimulating the local economy by hiring a local contractor.
However, we are prepared to manage the facility modifications internally if the lesser
sum is awarded.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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~10,000 annually (assuming 1% of annual Olympic Valley visitors)
All year availability
Yes
Yes

Public charging stations, but most residents with EV charge at hom

Although full time residents are welcome to use the charging
stations, the majority of users will be visitors from the bay area
and be of similar demographics to the Squaw Valley Alpine
M d R t t

If the full $21,000 is awarded, local contractors will be hired to
make facility modifications.

Visitors using the charging stations will remain on site and in the ar
N/A
Visitors may be inclined to stay here given they have a place to cha

Visitors to eastern Placer County will be able to travel with greater confidence in
knowing that they will be able to charge on site to make the trip home. Additionally, EV
drivers not intent on visiting Squaw Valley, will see it populate as an option in their
search for stations. EV ownership is more prevalent in the Bay Area than more rural
parts of the state. This is a significant part of the core drive market for the Tahoe



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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The Squaw Valley Business Association is in support of this project. Please see
attached letter of support.

Air quality is one of the resources we should embrace in the mountains. It is something
that can be taken for granted by residents, but is often sought by visitors. Air pollution
from smog and smoke specifically has driven visitors to the Tahoe area several times
even in the past year. Although this project will not drastically influence the air quality,
each plug-in electric vehicle takes a combustion engine off the road. For this reason,
encouraging ridership in EV comes with several environmental benefits directly linked
to Tahoe and Truckee assets.
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Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Award In-Kind Contribution Form 
Instructions 
Use the templates, or a similar form, on ages  and 2  to document in-
kind contributions. In-kind contributions are third-party donations of goods, facilities, 
or services used to meet the matching requirement for the award of 
Transient Occupancy Tax revenues. Your organization is not required to use these 
exact forms if your organization has other means to record the data. 

Do not include property, facilities, or services contributed by your own organization. The 
third-party donations must be necessary and reasonable for the project. 

On the form, show how the value of each contribution was determined by filling in 
the appropriate boxes: 

For donated goods,
provide a description and number of items,
date provided, and
the total fair market value of the items;

For facilities,
the published rental rate and hours or dates the facility was used.

For volunteer services (one person per form),
list the number of hours worked,
date(s) of service,
type of service, and
rate of pay.

Examples of completed in-kind contribution reports are on ages 2  and 2  (Example
 B). 

All in-kind items reported must: 
Be provided by a third-party, either an individual or an organization, not the grant
recipient.
Be for allowable costs and activities that were included in your approved project
budget.
Be supported by documentation that corroborates the fair market value
of the goods or services provided.

If you have questions, please contact Erin Casey at ecasey@placer.ca.gov or 
Katelynn Hopkins at khopkins@placer.ca.gov 
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GRANTEE ORGANIZATION: 

Organization: Contract #: 

Project:     

Authorizing Official: Email: 

Contact Person:    Email: 

To the best of our knowledge the below goods and/or services were donated to our organization 
in support of the project and are allowable costs per the approved project budget.

DONOR DATA: 

Description of Donated Goods or Facilities
Date 
Provided 
or Used

Fair 
Market 
Value

TOTAL

For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.

Donor’s Name (Print):  
Donor’s Email:      Phone #: 
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Squaw Valley Ski Resort

Infrastructure Modifications for EV Charging S

Ron Cohen mmartin@squawalpine.com

Mike Martin mmartin@squawalpine.com

Jonathan Katz
jkatz@tesla.com

12 Charging Stations (8 Tesla and 4 Universal) $ 35,000.00
Electrical parts for station install $ 9,000.00

$ 44,000.00



GRANTEE ORGANIZATION: 

Organization: Contract #

Project:     

Authorizing Official:   Email: 

Contact Person: Email: 

To the best of our knowledge, the below volunteer performed the listed service(s) on the 
specified date(s) and times.

VOLUNTEER DATA: 
Volunteer’s Name (Print):

Volunteer’s Email: Phone #: 

Date(s) of 
Service:

Total 
Hours 

Worked:
Location(s) of 
Service: Service Performed:

Fair 
Market 

Value of 
Service:

TOTAL

Rate based on: 

Rates for third-party volunteer services must be consistent with those paid for similar work. In
those instances in which the required skills are not found, rates must be consistent with
those paid for similar work in the labor market.
For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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530.452.7244
Infrastructure Modifications for EV Charging Stations



EXAMPLE A

GRANTEE ORGANIZATION: 

Organization:    Special District XYZ Contract #:   12-3456-7891 

Project:  Trail ABC Sign Installation 

Authorizing Official: Tom Garcia Email:   Garcia@district.net 

Contact Person:   Marcy Lee Email:   Lee@district.net 

To the best of our knowledge the below goods and/or services were donated to our organization in 
support of the project and are allowable costs per the approved project budget.

DONOR DATA: 

Donor’s Name (Print):   Joe’s Supply Company. Owner Joe Smith 
Donor’s Email:   joe@joessupplycompany.bus Phone #:   555-555-5555 

Description of Donated Goods or Facilities
Date
Provided or 
Used

Fair 
Market 
Value

Pressure treated post 4/12 - 6/19 $250.00 
Hardware (bolts, nuts) 4/12-16/19 $50.00 

TOTAL $300.00 

For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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EXAMPLE B
GRANTEE ORGANIZATION: 

Organization:   Trail ABC Association Contract # 19-8765-4321

Project:   Trail Head XYZ Restoration 

Authorizing Official:   Tom Garcia  Email:  tom@trailabcassoc.net 

Contact Person:   Marc Smith Email:  Marc@ trailabcassoc.net 

To the best of our knowledge, the below volunteer performed the listed service(s) on the 
specified date(s) and times.

VOLUNTEER DATA: 
Volunteer’s Name (Print): Sally Doe 

Volunteer’s Email: doe@otto.net Phone # 555-555-5555 

Date(s) of 
Service:

Total 
Hours 
Worked:

Location(s) of 
Service: Service Performed:

Fair 
Market 

Value of 
Service:

8/1/19 - 8/5/19 10 Trail XZY Trail Design $500.00 

TOTAL $500.00 

Rate based on: Standard rate for similar services in eastern Placer County $50.00 an hour trail 
design work. 

Rates for third-party volunteer services must be consistent with those paid for similar work. In
those instances in which the required skills are not found, rates must be consistent with
those paid for similar work in the labor market.
For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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Caroline Ross 





 

Email Phone Fax 
Cross@SquawVNC.com (530) 584-6267 (530) 584-6270 

Caroline Ross 
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Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Cover Sheet 

  Date of Application: April 2, 2019 

Organizational Information 

Full Legal Name of Organization: Squaw Valley Public Service District & Truckee Donner Land Trust 

Address: 305 Squaw Valley Road, P.O. Box 2026 

City: Olympic Valley State: CA Zip Code: 96146 

Website: www.svpsd.org; www.tdlandtrust.org 

President/Exec. Dir.: Mike Geary Title: General Manager, SVPSD 

Phone #: (530) 583-4692  x 211 Email: mgeary@svpsd.org 

Contact Person (if different): Jessica Asher Title: Board Secretary 

Phone #: 530-583-4692 x213 Email: jasher@svpsd.org 

Tourism Master Plan Grant Proposal Request 

Project Name: Olympic Meadow Preserve Acquisition 

Application Type: ☐ Planning/Design  ☐ Construction/Implementation  x Other 

Project Term (Start/End Date): January 2019- December 2019 

Total TOT Requested: $1,000,000 Total Matching funds: $14,000,000 

Total In-kind Contributions: $10,300 Total Project Budget: $15,010,300 

Geographic Area Served: Olympic Valley 

TMP Priority: Tier 1 & 2: Visitor Activities and Facilities; Tier 2: Marketing and Sales Priorities 

Brief project description: The Truckee Donner Land Trust, in collaboration with the Squaw 

Valley Public Service District, has entered into an agreement with the Poulsen Family Trust 

to acquire 30- acres in Olympic Valley at the eastern end of the meadow at 325 Squaw 

Valley Road. However, significant funds must be raised to be successful. This is an 

opportunity to protect a property cherished for generations and to provide visitors, the 

community, and the region with public access to iconic vistas of Squaw Creek 

meandering through the Olympic Valley meadow, framed by the towering peaks of 

Sierra’s crest. 

Check list of required documentation:  

X   Tourism Master Plan Grant Proposal Cover Sheet (this page) 

X   Tourism Master Plan Grant Proposal Template 

X   Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts 

listed above) 

X   Letter(s) of Support 

X   Proof of nonprofit or legal entity status 

X   In-Kind Contribution Form (if applicable) 

mailto:mgeary@svpsd.org
mailto:geary@svpsd.org
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Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Template 

The total application packet should be no more than 15 pages including maps, 

appendices, literature cited or other required forms. 

PROJECT TITLE:   

A short descriptive title for the project. 

Olympic Meadow Preserve Acquisition 

CONTACT INFORMATION: 

Applicant/Project Manager Name  Squaw Valley Public Service District/Mike Geary 
Entity/Affiliation  Squaw Valley Public Service District 
Telephone (530) 583-4692  x 211
Email  mgeary@svpsd.org 

ESTIMATED PROJECT COST: 

Use the Budget Worksheet to detail how project funds will be allocated. The 

Budget Worksheet will prevail if costs listed on the proposal forms and templates 

vary. (Page 17) 

Requested Funds  $1,000,000 
Matching Funds  $14,000,000 
In Kind Contributions  $10,300 
Total Project Cost  $15,010,300 
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SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

 

SVPSD Mission: Squaw Valley Public Service District serves full-time and part-time 

residents, businesses, employees and visitors in Squaw Valley. The mission is to 

provide leadership in maintaining and advocating for needed, high-quality and 

financially sound community services for the Valley. These include, but are not 

limited to water, emergency services, and sewer and garbage collection. The 

District will conduct its operations in a cost effective, conservation-minded and 

professional manner, consistent with the desires of the community, while protecting 

natural resources and the environment. 

 

SVPSD Purpose: The Squaw Valley Public Service District's purpose is to assume 

leadership in providing high-quality public services needed by the community. 

 

TDLT Mission: To preserve and protect scenic, historic and recreational lands 

with high natural resource values in the greater Truckee Donner region and 

manage recreational activities on these lands in a sustainable manner. 

 

Briefly describe the proposed project. Indicate if the project is new or 

continuing. If continuing, provide project funding history, 

accomplishment, shortfalls and explain why further funding is needed. 

 

The Truckee Donner Land Trust (TDLT, Land Trust) is in contract with the Poulsen Family 

Trust to purchase 29.6-acres at the eastern end of the meadow at 325 Squaw Valley 

Road in Olympic Valley. This land is assignable to Squaw Valley Public Service District 

(PSD, District). In the preliminary memorandum of understanding, the Land Trust will 

hold approximately half the property (zoned Conservation Preserve) to protect the 

high-value Sierra Meadows in perpetuity. The District will own and manage the 

remainder (approximately 15-acres zoned High Density Residential allowing for 20 

bedrooms per acre, and just over 1-acre zoned Forest Recreation) for community 

benefit. The Olympic Meadow Preserve Acquisition is a new project, the purchase 

went into escrow in January 2019.   

 

The property is rich in history; starting from when the Valley was inhabited by the 

Washoe tribes and then safeguarded for decades by the Valley’s founding family, 

this extraordinary land embodies all the elements which reflect the early 

mountaineering spirit of life in the Sierra Nevada. Protected and thoughtfully tended 

by the legendary Poulsen family since the early 1940’s, spectacular big mountain 

views surround the land and the lush open meadow, groves of aspen trees and 

dense stands of pines welcome wildlife.  The meadows of the high-Sierras are some of 

the most important natural resources in California and have significant ecological 

value for carbon sequestration, water supply, and biodiversity.  

This project, while under contract with the sellers, is in early stages of development. 

The focus for 2019 is on acquisition of the land. Funds for acquisition, initial capital 

improvements, and operations and maintenance must be raised before the end of 

the year for the acquisition to be successful. This funding will be a combination of 
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private and corporate donations, grants and public monies, and a revenue measure 

to be voted on, and paid by, Olympic Valley property owners. The funding requested 

in this TOT application is for acquisition of the parcel. Private donations have funded 

the real estate deposits and some of the initial consultant costs. 

 

Phase 1, acquisition, is led by a team of staff and board of directors of the District 

and Land Trust, stakeholders, and consultants. In the coming year the team will: 

 

• Inform the community about the opportunity; 

• Perform a fundraising campaign; 

• Write grants to the County, state and other organizations to raise funds; 

• Prepare budgets for operations, maintenance, and capital replacement of 

facilities; 

• Complete an architectural evaluation to determine the feasibility of 

converting existing structures on site for public use; 

• Develop costs for capital improvements including trail development, picnic 

locations, and parking improvements; 

• Preform financial analysis to determine costs to property holders in the 

Valley; 

• Conduct a Voter Survey of all registered voters in the Olympic Valley; 

• Develop ballot language for the revenue measure; and 

• Campaign for the measure (the District will not be involved in this step).  

 

If acquisition is successful, the Land Trust and the District will immediately start 

designing and constructing passive recreational amenities- such as trails with board 

walks along the creek, picnic areas with barbeque pits, and interpretive/educational 

signage.   

 

Concurrently, the District will initiate a robust and transparent public process to 

develop a master plan for the property which could include development of facilities 

for public benefit. While the District will not initiate these visioning sessions until after 

acquisition is successful, one can certainly imagine gathering spaces with 

spectacular vistas for the community and visitors – open space, an amphitheater, 

cultural center, museum… the options are many. 

 

Provide a brief overview of your organization’s history completing projects of a similar 

scope and scale. 

 

The Truckee Donner Land Trust has a 28-year record of successfully managing multi-

million-dollar grants and contributions from public Federal and State agencies, 

private individuals, foundations, and corporations for the acquisition and stewardship 

of lands similar in scale to the Olympic Meadow Preserve, as well as significantly 

larger. The Land Trust has successfully completed several multi-million-dollar 

campaigns, including Royal Gorge, Webber Lake, Lower Carpenter Valley, and soon 

Frog Lake, Red Mountain and Carpenter Ridge. More information on the Land Trust’s 

conservation projects is available on their website: www.tdlandtrust.org. 
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Describe your organization’s experience managing grant agreements and funds. 

The Truckee Donner Land Trust's major acquisitions and many of its stewardship 

projects rely, in part, on foundation, agency, State or Federal grants and funds - and 

the Land Trust has a proven track record in managing these funds. Acquisitions, such 

as the Olympic Meadow Preserve, combine private philanthropy with public funding. 

Ongoing stewardship projects, such as forestry or stream restoration, are included in 

the overall campaign budget and augmented by public grants.  The Land Trust is 

usually managing numerous grants at any one time. The Land Trust was just awarded 

two significant grants for forestry by the Sierra Nevada Conservancy.  

The Squaw Valley Public Service District is also familiar with applying for grants and 

properly managing funds. The PSD has been granted maintenance funds from the 

County’s TOT revenues annually since 2011 to provide bike trail snow removal services 

in Olympic Valley. Other grants administered by the District have come from the 

Placer County Water Agency to conduct a Water Management Action Plan and 

from the Department of Water Resources for both a drinking water supply evaluation 

and multi-year toilet rebate program. 
 

SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

 

Squaw Valley is an important place, not just for those who live full-time in the 

community, but for the region that travels on Highway 89 to play in the Valley; for the 

weekend warriors that consider Olympic Valley their second home; and to the visitors 

from around the world that come to experience a historic and famed ski resort. While 

the Olympic Valley community includes many diverse interests and people, many 

people in the community have voiced their desire to protect the beautiful land and 

limit development of additional condominiums on the property. The views from the 

aspen groves, over the meadow, and to the Squaw peaks are breathtaking and 

should be preserved for the public to enjoy in perpetuity. It is hard to imagine the 

drastic change to the gateway for the Valley with 300 additional bedrooms on the 

property, as zoned.  

 

In the first phase, acquisition, the project protects this land and allows for public 

access to the meadow. Trails will be developed throughout the property and could 

easily connect to the existing paved bike trail system along Squaw Valley Road and 

Squaw Creek Road. Educational and interpretive signage will be important to share 

the history and environmental significance of the property with visitors. We believe 

this phase is in direct correlation to the goals of the Tourism Master Plan’s Tiers 1 and 

2: Visitor Activities and Facilities Priorities.  

 

The acquisition opens the door to so many opportunities to create public gathering 

spaces and invest in facilities that showcase the history of the property and embody 

the Sierra Nevada culture. These opportunities that present themselves after 

acquisition, align with action items in the Tier 2 Visitors Activities and Facilities priorities 

and Tier 2 Marketing and Sales Priorities.  
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The project specifically aligns with the below priorities and action items from the 

Tourism Master Plan.  
Tourism Master Plan (TMP) Action Plan – 

Priorities and Action Items 

Project Details 

Tier 1: Visitor Activities and Facilities 

Provide connected trail systems throughout 

North Lake Tahoe. 

Trails will be developed throughout the property, 

allowing access to the Creek, Meadow and dense 

Aspen groves. This trail will likely connect to the 

adjacent paved bike path system, owned by 

Placer County.  Educational and interpretive 

signage will be important to share the history and 

environmental significance of the property with 

visitors. 

Tier 2: Visitor Activities and Facilities 

Invest in facilities and amenities that 

support history and arts and culture, such 

as museums, interpretive centers and 

public art. 

Initial improvements will be minimized in order to 

ensure the cost associated with acquisition is as 

low as possible. However, improvements in the 

short term may include upgrades to the existing 

structure to convert it from a private residence to 

a public space for community benefit. Given the 

history of the existing structure, it may be an 

amenity with strong historical and cultural 

significance. After acquisition, a master plan 

process with the community will identify future uses 

which could include more robust facilities and art 

installations in alignment with the TMP.  

Create more public gathering and use 

spaces such as: plazas, parks, vista points, 

and group and event spaces. 

Initial improvements will include creation of new 

trails and development of parking improvements 

so that the entire 30-acres can be utilized as a 

public park and gathering space. The vistas from 

the parcel cannot be beat. The park may be 

open to organized groups and events, however, 

exact use has yet to be determined.  

Tier 2 Marketing and Sales Priorities 

Invest in world class events that showcase 

North Lake Tahoe’s assets. 

The master planning process may identify uses in 

alignment with hosting world-class events.  

Increase group, conference, reunion and 

wedding related visitation 

The master planning process, to be conducted 

after acquisition, will identify how the property 

should best be utilized and may include plans or 

amenities to allow for group events. One can 

easily imagine corporate retreats or weddings 

taking place on the property without high capital 

investments; however, the community has not yet 

weighed in on the property’s use.   

 
Will the project require maintenance? If so, how will your organization address 

maintenance needs and cost? 

 

Acquisition of the Olympic Meadow Preserve will require operations and 

maintenance funding. The District Engineer and Operations Supervisor are leading 

the effort to determine the budget for maintenance and capital replacement of the 

passive recreational improvements planned for after acquisition. A draft operations 

budget should be completed by May 2019. It is anticipated that operations and 

maintenance funding will come from a parcel tax on property owners in the valley.  
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Does the project address priorities identified in other community plans? 

(Tahoe Basin Area Plan, transportation plans, other) 
 

The Olympic Meadow Preserve acquisition addresses many priorities identified in 

other plans.  Most notably, it addresses three important goals listed in the Placer 

County General Plan. The General Plan calls for the need to “preserve and enhance 

open space lands to maintain the natural resources of the County” (Goal 6.E  pg. 

122).  If acquisition is successful, all 30-acres will be designated as public lands, and 

approximately 15-acres of the meadow will be conserved by the Land Trust in 

perpetuity.  

 

Goal 5.A (pg. 101) the same General Plan addresses the need to “to develop and 

maintain a system of conveniently located, properly-designed parks and recreational 

facilities to serve the needs of present and future residents, employees, and visitors.” If 

acquisition is successful, the District will initiate a robust and transparent process to 

develop a master plan for the property, based on input from the residents, 

employees and visitors of the Valley. In the first phase, with acquisition, trails and 

picnic areas will be developed so the property can be utilized by the public.  

 

Goal 5.D  (Pg. 105) is to identify, protect, and enhance Placer County's important 

historical, archaeological, paleontological, and cultural sites and their contributing 

environment”. The property was first inhabited by the Washoe Tribe, who still hold 

cultural affiliation and attachment to the area. The property is currently owned by 

the Poulsen Estate.  The Poulsen Family founded the Valley, and this piece of property 

is where they chose to build their home, long before anything else was developed, 

and before anyone else lived full-time in the Valley.  This property should be 

protected and enhanced so that generations to come can have access to a piece 

of land with such rich history. 

 

The Placer County Tahoe Basin Area Plan “seeks to enhance recreation 

opportunities, support Lake Tahoe as a four-season international destination and 

ensure that recreation facilities do not adversely impact environmental thresholds or 

disturb important habitats” (pg. 149).  Acquisition of this piece of property will open 

up a large area for four-season recreational activities, and the conservation 

managed by the Land Trust ensures that the natural environment and habitats will 

not be disturbed.  

 

Many regional, state and parks/trails plans address the need for additional bicycle 

and pedestrian paths.  Some of these plans are the PCTPA North Lake Tahoe/Truckee 

Bicycle and Trail Plan, the Caltrans “Toward an Active California” plan, the Placer 

County Regional Bikeway Plan and the Placer County Parks & Trails Master Plan.  

Once the property is acquired, the District will work to create pathways through the 

property that will connect to the existing bike path, which is owned by Placer County.  

The goal of the District is to open the space to the public, create trails that show the 

scenic qualities of the property and create paths for public access to Squaw Creek.  

These goals directly align with the plans listed above. 
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Does the project require outside agency approval? If so, please list the 

agencies below and status of the required approval. (i.e. Caltrans, U.S. Forest 

Service, Placer County, land owner etc.) 

 
The acquisition does not require outside agency approval. The District can act in its 

capacity to construct the improvements proposed.  

 
What is to be accomplished during the period of the project? Project objectives 

should be achievable with funds identified in the grant proposal and within the 

grant period. Please use the table below to describe project tasks and 

schedule. You may attach another page if additional space is needed. 
 

 
Task Task Description Start Date Completion Date 

Land Acquisition A list of Phase 1 actions 

is available above. 

January, 2019 December, 2019 

 

Please describe how you will measure project success. How will the objective(s) 

and tasks be accomplished? Please use the table below to describe project 

objectives and outcome measures that you plan to collect, and how those 

measures will be used to determine if the project is successful. 

 
Project Objective Quantitative Measure 

Fundraising There is no amount too small to fundraise. 

This will be taking place from now until 

close of escrow in December. Kate 

Frankfurt is directly in charge of 

fundraising from private and corporate 

donors. 

 

Grant Funding We are applying for TOT funds and we 

will know in June if our application is 

successful. Both the PSD and Land Trust 

are pursuing other grants with varied 

timelines.  

 

Revenue Measure  The SVPSD Board will vote in June 2019 to 

determine if the measure should be put 

on the November 2019 ballot. If the bond 

measure passes, phase 1 acquisition will 

be deemed a success. 

 

Escrow closes This will occur in December 2019. 



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply) 

☐ X Tier 1 priority ☐ X Tier 2 priority 

Does the project propose new and/or innovative solutions to address community 

priorities? 

The collaboration between a public utility district and a land conservation group is 

new and innovative.  While there may be precedence, it is empirically uncommon.  

Specifically, the Squaw Valley Public Service District and the Truckee Donner Land 

Trust complement each other’s skills and strengths and are co-managing this effort 

harmoniously.   

As stated above, this is a unique piece of land that has the potential to offer visitors 

activities not offered anywhere else in the Valley. The community has a priority to 

build new trails; currently there are none in the Valley that give access to the 

meadow or the creek. This acquisition will open a new area to the community while 

preserving the sacred environment it sits on.   

So, while we don’t consider acquisition of open space for public access and 

recreational opportunities a new or innovative solution, it certainly addresses a 

community and regional priority. 

SECTION IV: FUNDING 

Total project cost  $15,010,300 
Total funds requested  $1,000,000 
Identify other funding from secured sources  $100,000 

Capital costs will include the cost of the land, initial capital improvements 

(including developing trails and picnic areas, increasing parking capacity, installing 

security measures and potentially bringing the existing structures into compliance for 

public assembly occupancy). These costs are still being defined as the parcel 

appraisal is not yet complete, however, it is expected that the cost of the acquisition 

and initial capital improvements will be $10-$15M. Additionally, operations and 

maintenance funding is estimated at approximately $1M annually. Any funds not 

received through grants or private funding will come from a revenue measure for 

property owners in the District’s jurisdiction.  

Explain and justify all requested budget items and costs associated with the 

funding request. 

The property is under contract for the asking price of $15M, the appraised value is still 

pending, however, the Land Trust and District are unable to pay more than the 

appraised value to avoid a gift of public funds. 
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Has the project secured the minimum match requirements? Provide clear 

description of how the match directly relates to the project’s purpose, 

objectives, and approach. 

The Land Trust is leading fundraising from private, corporate and public sources. The 

fundraising process is just beginning and approximately $100,000 has been raised to 

date through private donations. The private donations raised, the deposits put into 

escrow by the Land Trust, and the committed dollars by the Land Trust for consultant 

contracts constitute well over 10% of the total requested funding.   

Have you tried to secure funding from other sources? What is the status of those 

funds? 

Kate Frankfurt, the Director of Philanthropy at the Truckee Donner Land Trust is a 

resident of the Valley and will be spending approximately 50-75% of her time securing 

funding from additional sources. Perry Norris, Executive Director, will be committing 

approximately 25% of his time to the project.  

The acquisition of this property is supported by many individuals and organizations in 

the region. Upon learning of the District’s interest in purchasing the land, the Truckee 

Donner Land Trust immediately began identifying funding to purchase the land. The 

Land Trust has already put a deposit into escrow and is prepared to make a second 

substantial deposit in the Spring of 2019 (the deposit amounts and terms of the sale 

are confidential per the purchase agreement).  

The Squaw Valley Public Services District is intending to put forth a revenue measure 

to voters in November 2019. While the amount is not decided, this measure may 

constitute most of the funding. 

During several community meetings, members of the Olympic Valley community 

have expressed strong interest in personally supporting the effort, above and beyond 

the measure.  

Lastly, the Friends of Squaw Creek have raised $1.6M for meadow restoration and 

have been waiting for the new owners of the Olympic Meadow Preserve to grant 

permission to begin.  

Aside from TOT funds, the balance will be funded through the revenue measure and 

private and public contributions, and grants. 

Has the project been previously funded with TOT? If so, what were the funds used for? 

Is this project complete or are there remaining funds? 

The project has not been previously funded with TOT funds. 
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Can the project accept partial funding? If so, what is the minimum amount 

needed to successfully implement the project? 
 

The project can accept partial funding, however, the maximum amount possible 

from TOT funding and from all grants, as well as public and private donations will be 

needed for this acquisition to be successful. The money raised through donations and 

public funds will directly offset the amount of the revenue measure, in which voters 

will be asked to tax themselves and the businesses of Olympic Valley. The hope is that 

most of the capital expenses can be raised through grant funds and donations so 

that voters are asked only to fund the ongoing maintenance of the parcel (creating 

a parks and recreation department within the District).  

 
SECTION V: ECONOMIC BENEFIT 

Geographic location: 

 
Geographic Area Served (Check all that apply) 

☐ Donner Summit 

☐ Kings Beach 

☐ Tahoe Vista 

☐ Carnelian Bay 

☐ Tahoe City 

X   Squaw Valley  

☐ Northstar/Martis Valley 

☐ West Shore 

X   Other    This project is considered a regional asset, and is expected to 

provide economic benefit beyond just Olympic Valley  

User Impact: 

 
Estimated number of users  90,000 annually  
Time of year   
Weekends  
Weekdays  

 

We do not know how best to estimate how many users will use the park, however, 

there are approximately 85,434 annual users on the bike trail based on TCPUD’s Bike 

Survey Study- Truckee River Bike Trail Survey Results. We anticipate we will have similar 

or greater usage given the park’s vistas and easy access from the many lodging 

options in the Valley.  
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Visitor Attraction: 

Percent of fulltime residents  12% 

Percent of users out of the 

area (define location of 
visitor) 

 88% 

Based on TCPUD’s Bike Survey Study- Truckee River Bike Trail Survey Results- 12% of the 

users are full-time residents, 19% percent part-time, and 69% visitors. We assume the 

location of visitors is the same as what has been found for the region. Per the TMP, 

over 25% of visitors come from the San Francisco/Oakland/San Jose area, 13% from 

Sacramento, Stockton, Modesto and almost 6% from Reno.  For lack of better 

information, we assume this same user profile.  

Direct Impacts: 

Jobs created for local residents  2 full time positions for the District 

It’s anticipated that the acquisition will generate business activity with consultants 

and contractors as the community’s vision is ultimately implemented on the site.  

Indirect Impacts: 

Tax Revenue Generated  Unknown 
Sales Tax  $0 
Property Tax  $0 
Transient Occupancy Tax  Unable to quantify 

Please describe how the project enhances visitor experiences in eastern 

Placer County? 

This parcel will be the first time that there has been public access and recreation on 

the iconic meadow in Olympic Valley. Much of the land in the Valley is commercially 

owned, making it difficult for people to access the natural resources of the valley 

meadow without trespassing or having to pay to experience it. Visitors to the Valley 

often ask what there is to do in the area that is accessible for people of all ages and 

fitness abilities. While there are a multitude of recreational activities in the Valley, 

many of them are moderate to strenuous and not well suited for many of the Valley’s 

visitors. While the bike trail is a wonderful amenity, its proximity to Squaw Valley Road 

makes it not as enjoyable for a quiet stroll. This property would allow for all visitors to 

walk along the meadow of the valley and stop and have a picnic in the aspen 

groves with Squaw peaks as the backdrop.  

In the long-term, the opportunities to enhance visitor experience are many. The 

developable portion of the property could be used to bring income to the Valley 

and County and increase overnight stays in the Valley.  Some ideas that have been 

floated by members of the community are a wedding venue, museum, cultural 

center with world-class events, amphitheater, gathering space, or to keep the entire 

property an open and accessible park.  
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SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 

partners including government agencies, nonprofit organizations and/or other 

community groups.  

Please see attached. 

OTHER: 

List any additional project benefits that have not already been described in the 

application (3-5 sentences). 

The District and Land Trust can directly acknowledge the contribution of TOT funds, 

the County, and our visitors by installing an engraved stone on the property.  
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Capital Projects Advisory Committee (CAP Committee) Tourism Master Plan 

Grant Project Proposal Budget Worksheet 

Line Item Description 

Transient Occupancy 

Tax Funding 
Requested ($) 

Matching Funds 

(identify entities 
and amounts) ($)1 

In-Kind Contributions 

(identify entities and 
amounts) ($)2 

Project 

Totals ($) 

Land Acquisition- ($100,000 match funding 

to date. Additional private donations + 

grant funding expected, the remaining will 

be a revenue measure to Valley property 

owners).  

1,000,000 14,000,000 15,000,000 

Total Direct Costs 1,000,000 14,000,000 15,000,000 

Indirect Costs (i.e. overhead)3 
 10,300 10,300 

Total Costs 
1,000,000 14,000,000 10,300 15,010,300 

1 Additive total value of Matching Funds must be at least 10 percent of project grand total. 
2 In-Kind contributions cannot exceed 15 percent of the total Matching Fund requirement. 
3 Provide indirect cost breakdown and justification below. 

Please provide a breakdown and justification for inclusion of Indirect Cost (See TMP Application for explanation of 
indirect cost Page 3): 

Larry Young of Ward-Young Architecture is providing consulting services to study the existing single family residential 

structures and determine the feasibility of upgrading the buildings to be code compliant for public use. 



GRANTEE ORGANIZATION: 

Organization: Contract #

Project:     

Authorizing Official:   Email: 

Contact Person: Email: 

To the best of our knowledge, the below volunteer performed the listed service(s) on the 
specified date(s) and times.

VOLUNTEER DATA: 
Volunteer’s Name (Print):

Volunteer’s Email: Phone #: 

Date(s) of 
Service:

Total 
Hours 

Worked:
Location(s) of 
Service: Service Performed:

Fair 
Market 

Value of 
Service:

TOTAL

Rate based on: 

� Rates for third-party volunteer services must be consistent with those paid for similar work. In
those instances in which the required skills are not found, rates must be consistent with
those paid for similar work in the labor market.

� For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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lyoung@wyarch.com 530 587-3859

2/6/19 - 3/31/19 55 office/community
mtgs

consulting for Feasibility Study $ 10,300.00

$ 10,300.00

Ward-Young Architect's normal hourly billing rates, per Fee Schedule, for 
principal's time ($200/hr.) and staff Sr. Designer/Drafter ($95/hr.).
Anticipated donated services for Feasibility Study to total $30,000.

Lawrence P. Young
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March 22, 2019 
 
 
Capital Projects Advisory Committee  
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145 
 
Dear Capital Projects Advisory Committee Members: 
 
On behalf of the Squaw Valley Business Association, comprised of the following entities: 
Olympic Village Inn, PlumpJack Squaw Valley Inn, Red Wolf Lodge, Resort at Squaw Creek, 
Squaw Valley Lodge, Squaw Valley Ski Holdings LLC, The Village at Squaw Valley and the 
Squaw Village Neighbourhood Company,  we would like to express support for the Squaw 
Valley Public Service District and Truckee Donner Land Trust’s grant application for the 
acquisition of the Olympic Meadow Property submitted for the 2018-19 Tourism Master 
Plan Grant. 
 
We support the project because we feel this property will accentuate the experience of our 
guests and could increase summer visits to the mountains. The property is an amenity to 
visitors that satisfies many requests and interests. Visitors often inquire about play areas 
for kids, walks, and other activities that are accessible for all fitness levels and ages. Our 
Valley has amazing recreational opportunities but having trails in the meadow, and on flat 
terrain, would be a welcome addition. The project would allow public access to Squaw 
Creek. The project preserves an iconic property, loved for generations, and has rich history 
that will be interesting to our guests. And in future phases, after acquisition, there are 
opportunities to develop public facilities that could support our visitors by providing 
amenities that highlight the area’s history, arts and culture. 
 
Thank you in advance for your consideration of the Olympic Meadow Property Acquisition 
funding request.  
 
Sincerely, 
 
Caroline Ross 

Secretary 
Squaw Valley Business Association 
PO Box 2915 Olympic Valley, CA 96146 
 









 

 
 

March 29, 2019 
 
Capital Projects Advisory Committee  
Placer County  
Erin Casey, Principal Management Analyst  
775 North Lake Boulevard, P.O. Box 1909  
Tahoe City, CA 96145 
 
 
Dear Capital Projects Advisory Committee Members: 
 
On behalf of PlumpJack Squaw Valley Inn, I would like to express support for the Squaw Valley 
Public Service District and Truckee Donner Land Trust’s grant application for the acquisition of 
the Olympic Meadow Property submitted for the 2018-19 Tourism Master Plan Grant. 
 
This project preserves an iconic property which has been loved for generations and has rich 
history that will be interesting to our guests.  The property will be an amenity to visitors that 
satisfies many requests and interests. Visitors often inquire about play areas for kids, walks and 
other activities that are accessible for all fitness levels and ages. Our Valley has amazing 
recreational opportunities, but having trails in the meadow and on flat terrain would be a 
welcome addition.  Future phases bring opportunities to develop public facilities that could 
support our visitors by providing amenities that highlight the area’s history, arts and culture. 
 
Thank you in advance for your consideration of the Olympic Meadow Property Acquisition 
funding request.  
 
Sincerely, 
 
Stephen Lamb 
General Manager 
PlumpJack Squaw Valley Inn 
1920 Squaw Valley Road 
Olympic Valley, CA 96146 
slamb@plumpjack.com 



Friends of Squaw Creek 
PO Box 2488 

Olympic Valley, CA 96146 
 

March 27, 2019 
 
Capital Projects Advisory Committee – Placer County 
Erin Casey, Principal Management Analyst 
775 North Lake Blvd, PO Box 1909 
Tahoe City, CA 96145 
 
 
Dear CPAC members: 
 
On behalf of the Friends of Squaw Creek (FOSC), I am expressing our 
whole-hearted support for the Squaw Valley Public Service District and 
Truckee Donner Land Trust’s grant application for the acquisition of the 
Olympic Meadow Property submitted for the 2018-19 Tourism Master Plan 
grant. 
 
FOSC is a grass roots organization begun in 2002 to allow the community 
to seek opportunities to enhance our watershed and to respond to the EPA 
303(d) listing of our Squaw Creek as impaired due to sediment.  We 
formally incorporated in 2011.  Our board represents local residents as well 
as the 3 riparian landowners (Poulsen Commercial, Resort at Squaw 
Creek, and Squaw Valley / Alpine Meadows Resort). 
 
We are currently implementing over $2 million in grant funding to enhance 
the entire watershed; and, specifically, we seek to improve Squaw Creek 
with the goal of removing that “impaired” listing. 
 
We are coordinating with the Squaw Valley Village development (VSVSP) 
plans to implement improvements to the proposed Village reach of the 
creek.  We are currently engaged in and implementing a 3-year creek 
improvement project within the Resort at Squaw Creek meadow reach of 
the creek.  The Poulsen parcel, the eastern 1/3 of the meadow reach, has 
important connectivity to these efforts.  We have design plans to coordinate 
with the upstream projects and improve this section of our severely 
impaired creek.  However, with the status of ownership being uncertain, we 



have been unable to complete planning and cannot implement needed 
creek restoration in this area. 
 
Partnering with the TDLT/PSD, we hope to incorporate current planning 
and implement coordinated improvements to the entire creek such that it 
can function optimally, meet its “total maximum daily load” of sediment, and 
allow it to be de-listed from the EPA listing of impaired streams.   
 
The Truckee River is also listed as impaired; and this project, with planned 
stream enhancements, will go a long way to helping the entire Truckee 
River and its tributaries to function optimally. 
 
In addition to the restorative ecosystem benefits, the Olympic Meadow 
acquisition will allow more public access to Squaw Creek and its adjacent 
wetlands, ponds, wildflowers and other natural features of the site.  This 
public amenity will allow passive viewing and enhanced enjoyment as well 
as educational opportunities for local residents and visitors alike.   
 
Clearly, this will be not just a local/regional community beneficial 
opportunity, but a general public and tourist attraction that will be enjoyed 
by all visitors. 
 
Please approve this TDLT/SVPSD grant request so that we may continue 
efforts to improve our local and regional watersheds as well as help create 
an attractive public amenity to be enjoyed immediately by all and preserved 
forever on behalf of generations to come. 
 
Respectfully, 
 

 
Katrina Smolen, PH 
Executive Director 
Friends of Squaw Creek 
PO Box 2488 
Olympic Valley, CA 96146 
(530) 583-1817 
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Jessica Asher

From: Keoki Flagg <keokiflagg@gmail.com>
Sent: Saturday, March 30, 2019 3:27 PM
To: ecasey@placer.ca.gov
Cc: Mike Geary; perry@tdlandtrust.org; Jessica Asher; kfrankfurt@tdlandtrust.org
Subject: SVI support The Olympic Meadows Project

March 30, 2019

Capital Projects Advisory Committee – Placer County

Erin Casey, Principal Management Analyst

775 North Lake Boulevard, PO Box 1909

Tahoe City, CA 96146

Dear Capital Projects Advisory Committee Members:

The Squaw Valley Institute is a local non-profit organization, formed in 
2002,  led by a board of directors who are all local residents and 
supported by a strong membership.  Our current mission is to bring 
cultural, educational, recreational and social events to our community.

We strongly support the Squaw Valley Public Service District and 
Truckee Donner Land Trust‛s grant application for the acquisition of 
the Olympic Meadows Property submitted for the 2018-19 Master Plan 
grant.



2

There will not be another opportunity to preserve nearly 30 acres of 
our valley not only for the benefit of the residents of the community 
and the region, but also for all its visitors.  

We support the acquisition of the Squaw Valley property with the hope 
and expectation the community will support our cultural, educational, 
recreational and social programs and allow our use of the venue. 

In addition, I also own Gallery Keoki, a fine art gallery in the Village at 
Squaw Valley.  In the sixteen years that we have run our business we 
have developed close ties with the local community and the many 
visitors who visit the valley annually.   I feel like I have a strong sense 
of not only the beauty of this incredible valley but the depth of the 
Mountain tribe that calls this place home.  Everyone who I have shared 
this amazing opportunity with has responded with an emphatic YES! 

Please support this opportunity, not only for current residents and 
visitors but as a legacy for our children that will preserve our open 
space.

Sincerely,

Keoki Flagg 
President of the Board 
Squaw Valley Institute









Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Tahoe City Public Utility District
221 Fairway Drive/P.O. Box 5249

Tahoe City CA 96145
www.tcpud.org

Sean Barclay General Manager
530-580-6051 sbarclay@tcpud.org

Kim Boyd Senior Management Analyst
530-580-6286 kboyd@tcpud.org

Commons Beach Power Upgrades

June 15, 2019 - December 31, 2019
$10,660.00 $2,210.00

$12,870.00
North Lake Tahoe

Tier 2 - Visitor Activities + Facilities

The Summer Concert Series at Tahoe City’s Commons Beach is a popular summer event that
draws locals and visitors to downtown Tahoe City. The TCPUD proposes to improve the deficient
power infrastructure by installing one (1) 50 amp dedicated circuit and two (2) additional 20 amp
circuits to better accommodate the power demand needed to support this, and other, events.

April 2, 2019



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Kim Boyd
Tahoe City Public Utility District
530-580-6286
kboyd@tcpud.org

$10,660.00
$2,210.00
$12,870.00

Commons Beach power upgrades to enhance public enjoyment of Tahoe City's
Summer Concert Series.



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.

Page 7 of 27

The mission of the Tahoe City Public Utility District is to serve the people in our
community, as well as the environment. It is our responsibility to provide safe and
reliable water service, sewer service for the protection of public health, and parks and
recreation services to enhance quality of life. We are committed to achieving these
and other tasks within the scope of the Public Utility District Act in a sound fiscal
manner.

A partnership between the TCPUD and Tahoe City Downtown Association, supported
by a number of local sponsors, brings the annual Summer Concert Series to Commons
Beach in Tahoe City. Each year, the series hosts an average of 12 concerts between
June and September and sees an estimated annual attendance of 21,500 participants.
The TCPUD manages the operational support for this event which includes stage
assembly and power requirements, general setup/take down and marketing support.

Over the past several years, a deficiency in power supply has been recognized as a
need to better facilitate this important summer event. As such, the Concert Committee,
composed of TCDA staff, TCPUD staff, and local volunteers, business owners, and
TCDA members, requested the TCPUD evaluate solutions to the deficient power
supply. The TCPUD identified a solution to increase available amperage on-site to
prevent breakers from continuously tripping and minimize excessive use of extension
cords.

The proposed project is a new project that will address a deficient power supply at
Commons Beach to properly accommodate the power demand for hosting summer
concerts, as well as other events. The project proposes to use existing conduit at
Commons Beach to bring power from the entrance of the parking lot to a new power
pedestal on the east side (interior) of the parking lot. The upgraded power will include
one (1) dedicated 50 amp circuit and two (2) additional 20 amp circuits.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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The TCPUD provides parks and recreation services within its 31 square mile District
boundary, and is well experienced and equipped to implement an improvement
project of this size and nature. TCPUD currently manages, operates and improves 8
parks under its Parks Department with activities ranging from the replacement and
construction of playgrounds, picnic areas, bike trails, restrooms, stairways and
landscaping, to routine maintenance of all features and structures.

The TCPUD has an experienced and respected history managing local, state, and
federal grant agreements. Specially, the TCPUD has been awarded local funding
through the North Lake Tahoe Resort Association, Placer County Park Dedication
Fees and Placer County Tourism Master Plan grants regularly for over 10 years. The
TCPUD is committed to maintaining its financial accountability and excellent project
delivery for this proposed project.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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Enhancing the infrastructure for Tahoe City’s Summer Concert Series supports our
community’s need to maintain great amenities and fun things to do. The concert series
is fortunate to have Commons Beach as its back drop in the heart of Tahoe City.
Together, Commons Beach and the concert series, provide an exceptional outdoor
experience while simultaneously contributing to the overall economic health of
downtown Tahoe City.

The TCPUD will be responsible for maintenance and already assumes maintenance
responsibilities under a Maintenance Services Agreement with Placer County.

Maintaining and improving public beach access and amenities are identified as
priorities in the Placer County Tahoe Basin Area Plan.



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Administration Agreement execution,
invoicing and reporting

June 15th, 2019 Dec. 31st, 2019

Planning Retain contractor July 15th, 2019 July 30th, 2019

Planning Liberty Utilities inspection
and approval

August 1st, 2019 August 31st, 2019

Construction Install and connect new
power pedestal

Sept. 15th, 2019 October 15th, 2019

The TCPUD will work with Placer County, as the landowner, on final approval of the
proposed project.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Enhance public beach amenities Install one (1) 50 amp dedicated circuit and
two (2) additional 20 amp circuits



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  

Page 12 of 27

This project does not propose new or innovative solutions to address community
priorities.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$12,870
$10,660
$2,210

The funding request includes the following budgeted items:
- TCPUD Operations: $2,660 - these costs are necessary to retain a qualified
contractor, interface with Liberty Utilities and oversee the performance of work.
- TCPUD Administration (Match): $2,210 - these costs are necessary for managing the
agreement, invoicing and reporting (equals 17% match)
- TCPUD Contractor: $5,000 - these costs are necessary for the purchase of materials
and installation of the dedicated power circuits.
- Liberty Utility: $3,000 - these costs are necessary for the inspection and electrical
connection provided by the electrical company.

The TCPUD will provide a 17% match through TCPUD labor associated with
administering and implementing the proposed project.

No other sources of funds have been pursued.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  

Page 14 of 27

The proposed project has not been previously funded with TOT.

Yes, the proposed project could accept partial funding. The TCPUD would fund the
difference out of the TCPUD Parks Capital Budget.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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21,500 annually
summer
1,791 attendees (estimated per Sunday concert)
n/a

60% (estimate)

40% out of area - location varies

0

Potential sales tax generated indirectly
No property tax generation
Potential TOT generated indirectly

The project proposes to enhance visitor experience by improving the quality of public
beach amenities at Commons Beach. Each improvement to the visitor experience
directly contributes to the economic benefits of achieving and solidifying the status of a
"premier mountain destination".



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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TCPUD received a letter of support from Dave Wilderotter, Chair of the Concert
Committee (attached).

We have requested a letter of support from the Tahoe City Downtown Association -
this request will be discussed at their April 17th Board meeting.

N/A
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Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Cover Sheet

Tourism Master Plan Grant Proposal Request
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority:
Brief project description: 

Date of Application:
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation:
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Tahoe City Public Utility District
221 Fairway Drive/P.O. Box 5249

Tahoe City CA 96145
www.tcpud.org

Sean Barclay General Manager
530-580-6051 sbarclay@tcpud.org

Kim Boyd Senior Management Analyst
530-580-6286 kboyd@tcpud.org

Skylandia Park - Stair and Retaining Wall Replacement

June 15, 2019 - December 31, 2019
$20,000.00 $2,975.00

$22,975.00
North Lake Tahoe

Tier 2 - Visitor Activities + Facilities

Skylandia Park offers north shore residents and visitors one of the few public beach access sites
on Lake Tahoe’s north shore, and lends itself to a blend of passive and developed recreation
uses. The beach is accessible by either a pedestrian path or an earthen, wood-framed stair path
and retaining wall constructed over 40 years ago. The TCPUD proposes to reconstruct these
failing structures to address safety hazards and promote an aesthetically pleasing environment.

April 2, 2019



Capital Projects Advisory Committee (CAP Committee)

Tourism Master Plan Grant Proposal Template

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE: 
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 

Page 6 of 27

Kim Boyd
Tahoe City Public Utility District
530-580-6286
kboyd@tcpud.org

$20,000
$2,975
$22,975

Skylandia Park improvements to enhance public beach access to Lake Tahoe.



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed.
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The mission of the Tahoe City Public Utility District is to serve the people in our
community, as well as the environment. It is our responsibility to provide safe and
reliable water service, sewer service for the protection of public health, and parks and
recreation services to enhance quality of life. We are committed to achieving these
and other tasks within the scope of the Public Utility District Act in a sound fiscal
manner.

Skylandia Park is equipped with amenities including a beach, pier and designated swim
area, picnic areas and a BBQ suitable for group events, restrooms, kayak storage, and
pedestrian paths. The beach is accessible by either a pedestrian path or an earthen,
wood-framed stair path and retaining wall constructed over 40 years ago. Over time,
the stairs and retaining wall have eroded and are posing a safety hazard to visitors.

The TCPUD has managed Skylandia Park under an Operating Agreement with
California Department of Parks and Recreation (CDPR) since 1979. Under this
agreement, the TCPUD provides routine maintenance and is authorized to construct
improvements upon receiving written permission. Grants have provided the primary
funding for Park improvements since 1982, and these sources have included the
California Tahoe Conservancy, Land and Water Conservation Funds, and State Park
bond funds.

The proposed project is a new project that will address the safety and function of an
existing stair pathway and retaining wall leading to Skylandia beach. The useful life has
expired, and the project proposes to replace the earthen, wood-framed stair path and
wall in its current location and using the same design. Drainage improvements will also
be implemented to minimize future erosion. TCPUD will acquire necessary approvals
and will oversee a contractor for construction of the propose project.



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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The TCPUD provides parks and recreation services within its 31 square mile District
boundary, and is well experienced and equipped to implement an improvement
project of this size and nature. TCPUD currently manages, operates and improves 8
parks under its Parks Department with activities ranging from the replacement and
construction of playgrounds, picnic areas, bike trails, restrooms, stairways and
landscaping, to routine maintenance of all features and structures.

The TCPUD has an experienced and respected history managing local, state, and
federal grant agreements. Specially, the TCPUD has been awarded local funding
through the North Lake Tahoe Resort Association, Placer County Park Dedication
Fees and Placer County Tourism Master Plan grants regularly for over 10 years. The
TCPUD is committed to maintaining its financial accountability and excellent project
delivery for this proposed project.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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The demand for public access to Lake Tahoe is growing among visitors and residents
alike. This project proposes to address this need by improving the existing public
beach access at Skylandia Park. As mentioned earlier, Skylandia Park offers north
shore residents and visitors one of the few public beach access sites equipped with
accommodating amenities. The proposed project not only addresses the safety and
functionality of beach access, it also improves a welcoming environment.

The TCPUD will be responsible for maintenance and already assumes maintenance
responsibilities under an Operating Agreement with the California Department of Parks
and Recreation.

Maintaining and improving public beach access and amenities are identified as
priorities in the Placer County Tahoe Basin Area Plan.



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Administration Agreement execution,
invoicing and reporting

June 15th, 2019 Dec. 31st, 2019

Planning Retain contractor July 15th, 2019 July 30th, 2019

Construction Reconstruct stairs and
retaining wall

August 1st, 2019 Sept. 30th, 2019

This project involves structural replacement and is Exempt from TRPA permitting under
an existing Memorandum of Understanding between TRPA and TCPUD. TCPUD has
received verbal approval from the landowner, California Department of Parks and
Recreation, and will obtain a written authorization prior to executing an Agreement with
Placer County.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure
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Enhance public beach access Reconstruct stairs and retaining wall to meet
appropriate safety standards



SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply)
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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This project does not propose new or innovative solutions to address community
priorities.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$22,975
$20,000
$2,975

The funding request includes the following budgeted items:
TCPUD Operations: $1,025.00 - these costs are necessary to retain a qualified
contractor and oversee the performance of work.

TCPUD Administration (Match): $2,975 - these costs are necessary for managing the
agreement, invoicing, and reporting (equals 13% match)

TCPUD Contractor: $18,975 - these costs are necessary for the purchase of materials
and reconstruction of the stairs and retaining wall.

The TCPUD will provide a 13% match through TCPUD labor associated with
administering and implementing the proposed project.

No other sources of funds have been pursued.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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The proposed project has not been previously funded with TOT.

Yes, the proposed project could accept partial funding. The TCPUD would fund the
difference out of the TCPUD Parks Capital Budget.



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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12,000 annually (estimated at ~30 users/day)
summer/fall
10,000 annually
2,000 annually

60% (estimate)

40% out of area - location varies

0

Potential sales tax generated indirectly
No property tax generation
Potential TOT generated indirectly

The project proposes to enhance visitor experience by improving the quality of public
beach access and associated amenities in the North Lake Tahoe. Each improvement to
the visitor experience directly contributes to the economic benefits of achieving and
solidifying the status of a "premier mountain destination".



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER:

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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The TCPUD has received verbal support and approval from the California Department
of Parks and Recreation.

The project includes improving drainage associated with the earthen stairs and
retaining wall to minimize erosion in the shore zone.
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Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Cover Sheet 

Tourism Master Plan Grant Proposal Request 
Project Name: 
Application Type:  Planning/Design    Construction/Implementation    Other 
Project Term (Start/End Date): 
Total TOT Requested: Total Matching funds: 
Total In-kind Contributions: Total Project Budget: 
Geographic Area Served: 
TMP Priority: 
Brief project description: 

Date of Application: 
Organizational Information 

Full Legal Name of Organization: 
Address: 
City: State: Zip Code: 
Website: 
President/Exec. Dir.: Title: 
Phone #: Email: 
Contact Person (if different): Title: 
Phone #: Email: 

Check list of required documentation: 
Tourism Master Plan Grant Proposal Cover Sheet (this page)
Tourism Master Plan Grant Proposal Template
Tourism Master Plan Grant Proposal Budget Worksheet (must agree with amounts listed
above)
Letter(s) of Support
Proof of nonprofit or legal entity status
In-Kind Contribution Form (if applicable)
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Tahoe Public Art

PO Box 5212

Tahoe City Ca 96145
tahoepublicart.org

Steve Miller Board Chair/President

775 771-1261 sminreno@icloud.com

Ursa Mater, (Penny Bear) - Heritage Plaza

June 2019 - Permenant Installation
40,000.00 35,000.00

10,000.00 95,000.00
Tahoe City - Heritage Plaza

Ursa Mater was installed as a temporary art piece in August of 2018 in Heritiage Plaze as part of 
TPA's Public Art Trail.  It was schedued to be in place for one year with removal scheduled for 
July of 2019.  With overwhelming community support and as a tourism draw, it is being 
requested to keep the sculpture permenantly in Heritage Plaza.  Tahoe Public Art commissioned 
the installation and through private funding pays the monthly artist stipend of $2,000.   

Tahoe Public Art (TPA) enhances the cultural landscape of the Tahoe 
region by providing dynamic art experiences inspired by the Lake Tahoe 



Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Grant Proposal Template 

The total application packet should be no more than 15 pages including maps, 
appendices, literature cited or other required forms. 

PROJECT TITLE:   
A short descriptive title for the project. 

CONTACT INFORMATION: 
Applicant/Project Manager Name 
Entity/Affiliation 
Telephone 
Email 

ESTIMATED PROJECT COST:  
Use the Budget Worksheet to detail how project funds will be allocated. The 
Budget Worksheet will prevail if costs listed on the proposal forms and 
templates vary. (Page 1 ) 

Requested Funds 
Matching Funds 
Total Project Cost 
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Steve Miller

Tahoe Public Art

(775) 771-1261

sminreno@icloud.com

40,000.00

55,000.00

95,000.00

Ursa Mater, (Penny Bear) pubic art installation - Heritage Plaza



SECTION I: ORGANIZATIONAL PROFILE 

Please provide your organization’s mission and vision statement. 

Briefly describe the proposed project. Indicate if the project is new or 
continuing. If continuing, provide project funding history, accomplishment, 
shortfalls and explain why further funding is needed. 
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Tahoe Public Art (TPA) enhances the cultural landscape of the Tahoe region by 
providing dynamic art experiences inspired by the Lake Tahoe Basin's natural beauty 
and heritage to create momentum towards local environmental preservation efforts.

It is the goal of the TPA Art Trail to place temporary environmental based art in and 
around the lake Tahoe basin.  Each installation is placed to invoke thought on the 
environmental and social climate of the basin while adding to the overall beauty and 
experience of the region. 

Ursa Mater, (Penny Bear) is a public art installation commissioned by Tahoe Public Art 
(TPA) and placed at Heritage Plaza in Tahoe City.  TPA placed Ursa Mater in July of 
2018, with a project duration of one year.  The sculpture is scheduled to be removed in 
July of 2019.  

Since the scultpure was placed, it has bcome a "draw" for tourists and locals, creating 
a sense of place for the community.  Over the past 6 months TPA has received several 
inquiries from community members regarding the scultpure and possibility of making it 
a permanent installation.  

As a temporary installation, TPA had a budget of approx $45,000. for Ursa Mater.  This 
includes a $2,000 monthly stipend for the artists, (TPA is currently paying this stipend), 
installation/deinstallation costs, (permits, crane rentals, landscape preperations, etc) 
and adminstrative expenses.  As stated above the installation was placed and has 
become a part of the community.  

The artists are asking $95,000 for the sale price of Ursa Mater.  Deducting the monthly 
stipends paid by TPA this would bring the sale price down to approx. $74,000.00.  This 
grant request for $95,000 will cover the costs of the artwork, signage, lighting, 
permitting and potentially a concrete foundation. This work would allow Ursa Mater to 
stay at Heritage Plaza permanently.  If the project is unsuccessful in receiving a grant 
award, the plan is to have the sculpture removed by July 2019.
 



Provide a brief overview of your organization’s history completing projects of a 
similar scope and scale.   

Describe your organization’s experience managing grant agreements and funds. 
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Tahoe Public Art has created the foundation for a successful public art program in the 
Tahoe basin.  We successfully entered into a public art permit with TRPA that runs in 
perpetuity.  This permit allows TPA to install temporary environmental art pieces in 
and around Lake Tahoe with three week notice to TRPA.  We have also worked with 
Placer County, California State Parks, Nevada State Parks, and various other entities 
laying the ground work for a successful program.

Current and Past Installations:
TPA has also installed four works in the past 18 months, 
Futures Past by Kate Roddenbusch was installed at Mourelatos Hotel/Resort for one 
year in 2016/2-17
Ursa Mater - Mr & Mrs Ferguson Art (currently in Tahoe City)
Tahoe Timescapes - Jonathon Keates, four locations around the lake Tahoe basin
Estrella - Roger Berry (Permanent art in Kings Beach round-a-bout) 

Tahoe Public Art received a grant from the NLTRA and Placer County for two art 
installations in the Kings Beach round-a-bouts.  Over the course of three years, TPA 
managed the permitting, artist outreach, additional fundraising and project managment 
of these installations.  

Estrella by Roger Berry was installed in November of 2018 in the Bear/North Lake 
Blvd round-a-bout.  
Daow-Wa-Ga by artist Brett Moten will be installed in May of 2019.

Being the first public art installation in the Tahoe basin, TPA worked in direct 
partnership with Placer County through numerous permitting issues and delays.

TPA has maintained and managed grants from other foundations and agencies in the 
past three years and has a proven track record of success in the use of funds for art 
installations.



SECTION II: PROJECT PROPOSAL 

How does the project address a community need(s)? 

Will the project require maintenance? If so, how will your organization address 
maintenance needs and cost? 

Does the project address priorities identified in other community plans? (Tahoe 
Basin Area Plan, transportation plans, other)  
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Heritage Plaza, when created was concepualized for an art installation.  It was the 
intent of TPA to utilize this space as a temporary art space where every few years a 
new art installation could be placed.    

Since its installation, Ursa Mater has created a sense of place in Heritage Plaza, 
Tahoe City.  It has become a draw for tourists, especially children, to have their picture 
taken and interact with the piece.  Locals now have a sense of pride in Ursa Mater, 
whereby several community members have experessed a strong desire to keep this 
piece in Heritage Plaza on a permanent basis.  There is group of residents who are 
beginning the fundraising for the matching funds to keep this piece permanently in 
Tahoe City.  

Having Ursa Mater at Heritage Plaza has really activated this park and brought more 
visitors to this section of Tahoe City. She has starred in many selfies and Instagram 
shots and is quite photogenic. There is a potential to have an artist talk or other art-

Placer County would contract with the artists to provide an annual cleaning and 
inspection of the piece for the first five years.  County staff could be trained to maintain 
the piece after the five year period on an ongoing basis.  These costs are factored into 
the budget.

The artists could utilized on an as-needed basis if further maintenance or repairs are 
required.  

Placer County area plan - Arts and Culture



Does the project require outside agency approval? If so, please list the agencies 
below and status of the required approval. (i.e. Caltrans, U.S. Forest Service, 
Placer County, land owner etc.)   

What is to be accomplished during the period of the project? Project objectives 
should be achievable with funds identified in the grant proposal and within the 
grant period. Please use the table below to describe project tasks and schedule. 
You may attach another page if additional space is needed.  

Task Task Description Start Date Completion Date 

Example: 
Planning 

Series of public and 
stakeholder workshops October 4th, 2019 July, 1 2020 
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Permitting/TRPA Permit with TRPA April 30th June 1st

Lighting Install permanent lighting 
for the installation

June 1st June8th

Signage/Plaque Create and install Plaque 
with donor and artist info

August 1st August 1st

Fundraising
Matching Funds

Fundraise for matching 
grant funds

March 30th July 1st

CalTrans.  
TPA will work with Placer County to obtain permits for signage and lighting and to get 
permission to tie into the County's electrical system.
 
TPA will work with TRPA to get a new permit for the artwork as the existing TRPA permit 
expires August 1, 2019.



Please describe how you will measure project success. How will the objective(s) 
and tasks be accomplished? Please use the table below to describe project 
objectives and outcome measures that you plan to collect, and how those 
measures will be used to determine if the project is successful.   

Project Objective Quantitative Measure 
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SECTION III: TOURISM MASTER PLAN 

Tourism Master Plan Priority (Check all that apply) 
Tier 1 priority Tier 2 priority

Does the project propose new and/or innovative solutions to address community 
priorities?  
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Yes, public art is an economic development driver. It brings more people to the area to 
see the artwork and take pictures with it. Those people who come to take a selfie might 
buy a bagel and coffee at adjacent Syd's. They might have lunch across the street at 
Rosie's afterwards. Maybe they will stop in at Cabin Fever to shop after lunch.   Maybe 
they will bring their friends to see it next weekend.



SECTION IV: FUNDING 

Total project cost 
Total funds requested 
Identify other funding from secured sources 

Explain and justify all requested budget items and costs associated with the 
funding request.  

Has the project secured the minimum match requirements? Provide clear 
description of how the match directly relates to the project’s purpose, objectives, 
and approach.  

Have you tried to secure funding from other sources? What is the status of those 
funds? 
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$100,000.00

$40,000.00

60,000 - TPA and Community

TPA paid all installation costs in July of 2018.  TPA has also paid $24,000 in artist fees 
since installation, bring the purchase price from 95K to $72,000.  To date, TPA will pay 
$40,000 towards the permanent installation.  Community fundraising will total approx 
20K.

The $40,000.00 requested will be for final artist payments, lighting and signage as 
described above.   

The project will secure the matching funds through a combination of community fund-
raising and funds from TPA.

TPA has put forth $30,000 matching funds
Community fundraising will be at $30,000.



Has the project been previously funded with TOT? If so, what were the funds used 
for? Is this project complete or are there remaining funds?  

Can the project accept partial funding? If so, what is the minimum amount 
needed to successfully implement the project?  
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No previous TOT funding has been utilized

It is possible that partial funding could be utilized if the community funding exceeds the 
$20,000 threshold.  



SECTION V: ECONOMIC BENEFIT 
Geographic location: 

Geographic Area Served (Check all that apply) 
Donner Summit

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Squaw Valley

Northstar/Martis Valley

West Shore

Other

User Impact: 
Estimated number of users 
Time of year 
Weekends 
Weekdays 

Visitor Attraction: 
Percent of fulltime residents 
Percent of users out of the 
area (define location of 
visitor) 

Direct Impacts: 
Jobs created for local 
residents 

Indirect Impacts: 
Tax Revenue Generated 
Sales Tax 
Property Tax 
Transient Occupancy Tax 

Please describe how the project enhances visitor experiences in eastern Placer 
County? 
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Year Round

100

75%  After observing foot traffic in Tahoe City, most people stop 
to look and interact with Ursa Mater 

none

-0-

-0-

-0-

Public Art is a powerful place making tool, empowering local communities by creating a 
sense of space, belonging and community pride.  Public art can transform civic spies in 
places for private reflection, or celebration and provides a way to experience the 
surrounding environment.  

Public Art evokes emotion, inspires thought, creativity and beautifies environments.  



SECTION VI: COMMUNITY SUPPORT/AGENCY COLLABORATION 

Please document community support for the project. Please include project 
partners including government agencies, nonprofit organizations and/or other 
community groups. (Please see Page  in the TMP Grant Guide and 

pplication for letter of support and land tenure requirements).  

OTHER: 

List any additional project benefits that have not already been described in the 
application (3-5 sentences).  
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Letters of supprt will be provided from Placer County, TCPUD and community 
members

Through interactions, conversations and discussions that their will be a disappointment 
if Ursa Mater is removed.  As stated above, when Heritage Plaza was created Public 
Art was part of the plan.  TCDA worked for years to have a bear sculpture placed but 
was not successful.  We feel there is much community support in keeping Ursa Mater 
on a permanent basis. 
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$1500.00 (T
P

A
)

$1500.00

$2000.00 (T
P

A
)

$2000.00

$500.00 (T
P

A
)

$500.00

$2000.00 (T
P

A
)

$2000.00

$40,000.00
$55,000.00

$95,000.00

$40,000.00
$55,000.00

$6,000.00
$101,000.00
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Capital Projects Advisory Committee (CAP Committee) 

Tourism Master Plan Award In-Kind Contribution Form 
Instructions 
Use the templates, or a similar form, on ages  and 2  to document in-
kind contributions. In-kind contributions are third-party donations of goods, facilities, 
or services used to meet the matching requirement for the award of 
Transient Occupancy Tax revenues. Your organization is not required to use these 
exact forms if your organization has other means to record the data. 

Do not include property, facilities, or services contributed by your own organization. The 
third-party donations must be necessary and reasonable for the project. 

On the form, show how the value of each contribution was determined by filling in 
the appropriate boxes: 

For donated goods,
provide a description and number of items,
date provided, and
the total fair market value of the items;

For facilities,
the published rental rate and hours or dates the facility was used.

For volunteer services (one person per form),
list the number of hours worked,
date(s) of service,
type of service, and
rate of pay.

Examples of completed in-kind contribution reports are on ages 2  and 2  (Example 
 B). 

All in-kind items reported must: 
Be provided by a third-party, either an individual or an organization, not the grant
recipient.
Be for allowable costs and activities that were included in your approved project
budget.
Be supported by documentation that corroborates the fair market value
of the goods or services provided.

If you have questions, please contact Erin Casey at ecasey@placer.ca.gov or 
Katelynn Hopkins at khopkins@placer.ca.gov 
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GRANTEE ORGANIZATION: 

Organization: Contract #: 

Project:     

Authorizing Official: Email: 

Contact Person:    Email: 

To the best of our knowledge the below goods and/or services were donated to our organization 
in support of the project and are allowable costs per the approved project budget. 

DONOR DATA: 

Description of Donated Goods or Facilities 
Date 
Provided 
or Used 

Fair 
Market 
Value 

TOTAL 

For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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Ogilvy Consulting

Ursa Mater - Heritage Plaza

Wyatt Ogilivy sminreno@icloud.com

775 771-1261

In-Kind donation - Land use planning if required - 10 hours 1000.00



GRANTEE ORGANIZATION: 

Organization: Contract # 

Project:     

Authorizing Official:   Email: 

Contact Person: Email: 

To the best of our knowledge, the below volunteer performed the listed service(s) on the 
specified date(s) and times. 

VOLUNTEER DATA: 
Volunteer’s Name (Print): 

Volunteer’s Email:  Phone #: 

Date(s) of 
Service: 

Total 
Hours 

Worked: 
Location(s) of 
Service: Service Performed: 

Fair 
Market 

Value of 
Service: 

TOTAL  

Rates for third-party volunteer services must be consistent with those paid for similar work. In
those instances in which the required skills are not found, rates must be consistent with
those paid for similar work in the labor market.
For third-party in-kind contributions, the fair market value of goods and services must be
documented and feasibly supported.
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Tahoe Public Art

Ursa Mater - Heritage Plaza

Steve Miller sminreno@icloud.com

4/18 - 7/18 20 Various Permitting/Placer County $500.00
4/18 - 7/18 4 TRPA Permitting TRPA $500.00
4/18 - 7/18 10 Heritage Plaza Installation $5,000.00

$6,000.00

Ursa Mater, (Penny Bear) pubic art installation - Heritage Plaza





From: Vicki Kahn
To: Katelynn Hopkins
Subject: Support for Ursa Mater ("Penny Bear") in Heritage Plaza, Tahoe City
Date: Tuesday, April 02, 2019 1:28:18 PM
Attachments: penny bear with Lily

Dear Katelynn,
I am writing to you to express my sincere support to keep our precious “Penny Bear” sculpture in Tahoe City
permanently.  As you know,
the sculpture is only on loan from the artists who originally created it for Burning Man.
From the day she and her two cubs were installed in Heritage Plaza in Tahoe City, everyone who has set eyes on this
remarkable sculpture
fashioned out of over 200,000 pennies has fallen in love with it.  The sculpture not only fits so well in the plaza, but
its subject matter is PERFECT
for our Tahoe town.
 There is not a day that goes by that I pass by Heritage Plaza that I don’t see children playing by it and  mesmerized
by it, as well as visitors marveling at it!  My two year old grand daughter likes to walk
to it when ever she is visiting from Reno (please see attachment). It is such a unique and wonderful addition to our
town that I, and the majority of North Shore residents, would hate to see it removed.
Tahoe City is on the cusp of some major upgrades and this sculpture would DEFINITELY be an added attraction to
our mountain town.
 We have started to organize a group of local supporters who are willing to financially support as well and

fundraise for the balance of money needed
to keep our bear sculpture permanently in Tahoe City.
I urge you to please support the grant request for our precious “Penny Bear”.
Thank you in advance for your time and attention to this request.
Sincerely,
Vicki and Roger Kahn
Tahoe City
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